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1 GVA – Gross Value Added 
LEP – Local Enterprise Partnership 

Greater Manchester: a snapshot picture 



Vision: 
To deliver the greatest and fastest possible  

improvement to the health and wellbeing of the  
2.8m people of Greater Manchester 

We will do this by: 

1. Transforming our health and social care system to help more people stay 

independent and well and take better care of those who are ill 

2. Aligning our health and care system to the wider public services such as 

education, skills, work and housing 

3.   Creating a health and social care system that is financially balanced and 

sustainable  

4. Making sure our services are clinically safe during this time  



Principles 

• Prevention 

• Integration 

• Raising Standards 

• Social Outcomes 

• Patient-focussed 
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Aligning reform in GM - examples of our work 



Details 

• Still part of the national NHS and social care system 
• Decisions are made in the interest of GM residents - organisations 

will collaborate to prioritise those interests 
• Commissioning at a GM level where optimum for residents 
• Subsidiarity - decisions made at most appropriate level 
• Transparent decision making underpinned by open sharing of  

information 
• Shared outcomes to drive changes to organisational form where 

necessary 
• Transitional risks will be shared with NHSE 
• Skills and resources will transfer with commissioning functions 
• New Burdens principle applies and will still access any new health 

and social care funding 
• Underpinned by GM Strategic Sustainability Plan - achieving clinical 

and financial sustainability over 5 years with certain caveats e.g. 
investment 

• A radical approach to  optimising the use of NHS and social care 
estates 

• “all decisions about Greater Manchester will be taken with 
Greater Manchester” 
 

| 5 



1st April – What is different? 
• GM Governance 

• GM Partnership Team 

• GM Strategic Plan 

• Jon Rouse, currently Director General at the Department of Health, 

appointed as Chief Officer of GM Health & Social Care Partnership 

• The Money 

• Money flows in usual way through LAs or CCGs 

• Specialist commissioning financial risks remains with NHSE but 

management of budget is responsibility of Chief Officer 

• Adhere to national "business rules" for CCG but at GM level  

• We are only assessed once 

• We are responsible within GM to stick to control totals 

• National decisions should be agreed with and communicated 

through GM 

• £450m Transformation Fund 
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Our Governance 
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Fuel Poverty 

• A household is in fuel poverty if it has: 

– low income; 

– high cost of energy to keep adequately warm. 

• Fuel poverty is linked to three main factors: 

– household income; 

– the current cost of energy; 

– the energy efficiency of the home. 
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Fuel Poverty in Greater Manchester 

 

 

 10.5% 10.4% 

14.5% 

10.7% 

11.4% 

10.8 % 

9.8% 

10.2% 

10.4% 

9.9% 

11.2% of households in Greater Manchester are in Fuel Poverty  

based on Low Income and High Cost of energy (DECC 2014) 



Cold homes 

• Cold homes can increase the risk of: 
– respiratory illness (such as asthma and bronchitis); 

– circulatory problems (such as heart disease and 
stroke); 

– poor mental health (such as anxiety and depression). 

• Cold homes can: 
– affect educational performance amongst children and 

young people; 

– cause absences from work in adults; 

– lower strength and dexterity in older people leading to 
an increase in the likelihood of falls and accidental 
injuries. 
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Fuel poor households in Greater Manchester 
 

 

 

12,452 8,279 

30,222 

9,728 

10,135 

11,333 

12,185 

9,834 

9,998 

13,750 

127,916 households in Greater Manchester are in Fuel Poverty  

based on Low Income and High Cost of energy (DECC 2014) 



Costs 

• Evidence from the UCL Institute of Health Equity 

suggests that more than one in five (21.5%) of 

the excess winter deaths in England and Wales 

are attributable to cold homes. 

• Age UK has estimated the cost of fuel poverty to 

the NHS in England to be £1.36 billion, not 

including the associated social care costs. 
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Excess winter mortality index 

 

 

11.3% 15.1% 

10.3% 

11.2% 

17.4% 

5.6% 

9.4% 

17.5% 

7.8% 

14.5% 

 Average 12% more deaths in winter (December to March) across  

Greater Manchester compared with the non-winter period (ONS 2013-14) 



Wigan locality plan for health and care reform 

• On an average day in the Wigan borough, there 

are 9,343 GP appointments, 2,611 outpatient 

appointments, 91 unplanned hospital 

admissions and 246 A&E attendances. 

• We recognise the vital importance of housing to 

health and wellbeing and fully support the 

common understanding of high quality housing 

agreed across Greater Manchester:  

‘A healthy home is defined as one where 

households live independently and safely in a 

warm and secure home that is well maintained.’ 
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https://www.nice.org.uk/guidance/ng6


• A targeted approach to fuel poverty that supports 
people to maintain independence in their own 
home, seeks to ensure energy efficient homes, 
and contributes to a reduction in hospital 
admissions. 

• Wigan Council’s Affordable Warmth Access 
Referral Mechanism (AWARM), provided by the 
local Home Improvement Agency, helps people 
with low incomes, high energy costs and long-
term health conditions to stay healthy, safe and 
warm by undertaking a Healthy Home Check 
and making referrals to services.  
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Wigan locality plan for health and care reform 



District 
Nurses 

Midwives 

Health 
Visitors 

Occupational 
Therapists 

Hospital 
Discharge 

Social 
Workers 

GP’s 
Surgeries 

Children’s 
Centres 

Age UK 
CAB, HIA 

Fire Service 

Wigan Council’s AWARM Referrals In 
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Fire Safety 
Minor 

Adapt’s 

Income 
Advice 

Home Repairs  
Improvements 

Insulation 
Schemes 

Health 
Checks 

Heating 
Schemes 

Energy 
Switching 

Draught-
proofing 

Fuel Debt 
Advice 

Wigan Council’s AWARM Referrals Out 
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• Please attend Wigan Council’s Fuel Poverty and 

Health Workshop this afternoon. 

 

 

 

Thank You 
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Further information 


