
Green Deal set up

What do I need to do now?



Green Deal – current status



Green Deal - Agenda

• Current situation with Green Deal 

• Implications for social housing providers 

• What needs to be done now 

• Key decisions that need to be made 

• Job creation / protection through Green Deal 



Green Deal - implications

• Aim is to maximise the effectiveness of the Green 

Deal finance mechanism

• Need to be able to start immediately

• Go early



Green Deal – your stock

• Energy performance of your housing stock

• Baseline

• List of measures and carbon savings

• Understanding of approximate budget

• List of measures and cost

• Identification of poorly performing stock

• CERT and CESP



Green Deal – complementary 

finance

• CERT, CESP

• FIT, RHI

• ERDF

• Decent Homes



Green Deal – delivery model for 

private housing

• Private housing

– Marketing

– Range of options?

– Understanding of range of archetypes

– Matrix of interventions – with costs

– Clear strategy / plan



Green Deal – delivery model for 

social housing

• Marketing

• Surveyor

• Plan

• Installer

• Management structure



Green Deal – job creation

• CERT and CESP

• Training

• Local jobs



Green Deal - workshop

• Groups of 4

• Q1 – What is the status of your stock?

• Q2 – What is the understanding of the status of your 

stock?

• Q3 – What would a stock analysis show you?



Green Deal – workshop 2

• Groups of 4

• Q4 – What is the structure of the Green Deal scheme 

for your local authority?

• Q5 – How does this happen?

• Q6 – Who needs to be involved?



Green Deal – workshop 3

• Groups of 4

• Q7 – What is the structure of the private housing 

Green Deal scheme in your local authority?

• Q8 – How does this happen?

• Q9 – Who needs to be involved?

• Q10 – What does the marketing look like?
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