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Introduction – why I’m here / what I know 

• I managed CESP and CERT through to successful completion for 
E.ON, mainly through whole-community based schemes 
 

• Under ECO, I am now responsible for CERO and CSCO (incl. 
Rural and SWI minimum).  
 

• I’m here to hopefully inform and help you understand how the 
changes to ECO may  affect you, and how you can still benefit from 
ECO 
 

• Much of what I say should hold true for other energy suppliers (so 
hopefully not a sales pitch) 



Why the changes? 

• To meet the Governments political need to reduce UK householders 
energy bills by an average of £50 per household. 
 
• Some via ECO changes, some through other changes 
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DECC Timetable 

1) Autumn Statement   Dec 2013  DONE 

2) Public Consultation release Mid Feb 2014  DONE 

3) Public Consultation closes Mid April 2014  DONE 

 

4) Drafting of new SI  April-June 2014  In Progress? 

5) New SI before House  June/July 2014  In Progress? 

6) Legislation debate &outcome October 2014  In Progress? 
 
 Some changes will be back dated to 1st April 2014, and the supply 

chain is now firmly planning and delivering with this in mind. 
 
 BUT, how do we deliver in April measures that are not actually legal 

until October? 
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Proposed HHCRO Changes 

Vulnerable customer focus, so minimal change (or is it)? 
 

1) No change to scope  or volume of HHCRO 

2) No change to “hard” target at March 2015 

3) Extended at same levels until March 2017 

4) Warrantees being considered 

5) Customer contribution policy being considered 
 

Potential Impact (already being seen) 
 With most Obligated parties progressing well, supply will outstrip demand 

and with no growth until 2017 this will lead to a reducing rates and unmet 
supply 
 Possible acceleration of delivery by some parties (not E.ON) 

 
6 



Proposed CSCO Changes 

Vulnerable customer focus, so minimal change (or is it)? 
 

1) No change to volume of CSCO 

2) No change to “hard” target at March 2015 

3) Extended at same levels until March 2017 

4) Increase target areas to 25% of lowest deprived areas (adjacent areas 

still valid) 
 

Potential Impact 
 With a 66% increase in the target areas permitted and no growth in current 

or foreseeable target, again supply may outstrip demand causing reduction 
in rates and unmet supply. 
 However, scarcity of standard cavities (now being sought by CERO too) 

may maintain rates. 
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Proposed CSCO Rural Changes 

Vulnerable customer focus, so minimal change (or is it)? 
 

1) No change to volume of CSCO Rural 

2) No change to “hard” target at March 2015 

3) Extended at same levels until March 2017 

4) New criteria will include anyone in the lowest 25% LSOAs in settlements 

of under 10,000 population. 
 

Potential Impact 
 With an increase in the target areas permitted and no growth in current or 

foreseeable target, supply is again likely to outstrip demand causing 
reduction in rates and unmet supply 
 But very positively, this may drive investment in historically-missed areas. 
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Proposed CERO Changes - what 

As this was the most expensive area of ECO, this is the most affected. 
The changes focus on reductions in scope, volume and admin. 
 

1) 33% reduction in 2013-2015 volume 

2) “Soft” 2015 target, “hard” extended 2017 target  

3) Previous gateway measure restrictions eased 

4) SWI minimum introduced, currently 100k households 

5) A levelisation mechanism to ensure early movers were not commercially 

disadvantaged 
 

The outcome of the consultation process may fundamentally change some of 
these points 
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Proposed CERO Changes - implications 

 Longevity and security of funding 

 Soft 2015 target  - less drive 

 Balanced delivery over all years 

 Cheap measures more available (CWI, DH, Loft) 

 Clear government-driven focus on cost control to support political 

need. 

 Severely reduced SWI target - funding rates are going down, fast. 

 Brokerage currently slow, rates dropping 

 Depending on outcome of Levelisation, CERO volumes may change 

further 
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Green Deal Changes - Incentives 
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 Range of offers being  announced to drive GD take-up 

1) £1000 for 2 measures 

2) Up to £6000 for SWI 

3) £100 refund on GDAR 

4) £500 for homemovers 
 
 
 Cannot be used with ECO 
 For EON, customers will be 
offered the best deal (ECO or GD) 
 Challenge = complexity and confusion 

 Opportunity = greater take-up, UK plc CO2 targets  



EOTR Vans -  Communities & Green Deal focus 
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E.ON – our intent 

We simply have had to reduce costs in line with the political intent. 
 
1) Fully complete all obligations and sub-obligations on time (going well) 

2) Deliver at as low a cost as is practical in order to reduce pass-through to 

E.ON supply customers 

3) Renegotiate all existing contracts (incl. timeframe, volume and measure 

type) to fit into new world. 

4) Provide as much continuity and security to partners and installers as 

possible 

5) Secure longer-term, pan-community funding projects 

6) Provide customers with best options for them (within compliance 

constraints) 
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Contact Us 

HHCRO 
 Tina Cowley   Crispin Jones 
 07891 291641    07794 080427 
 Tina.Cowley@eonenergy.com  Crispin.Jones@eonenergy.com 

 
CERO/CSCO 
 Lisa Sims    Jon Kirby 
 07736 617946   07872 032562 
 Lisa.Sims@eonenergy.com  Jon.Kirby@eonenergy.com 
 
 Steve Lauri (workshop later)  Phil Dawson (workshop later) 
 07525 240968   07740 095491 
 Steve.Lauri@eonenergy.com  Phillip.Dawson@eonenergy.com 
 
Head of Obligation Delivery 
 Nigel Dewbery 
 07595 125199  
 Nigel.Dewbery@eonenergy.com 
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