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ALEO East Meeting
22nd November 2017, 10:00 – 12:00 
West Suffolk House, Western Way, Bury St Edmunds, Suffolk IP33 3YU
Agenda

09.30       Arrival and Refreshments   
10.00       Welcome and Introduction 

10.05       Minutes of last meeting, action points and matters arising
10.15
ALEO East AGM including ALEO East review and future plans: Getting the most from membership of this network; Chair and Vice Chair position. ALEO update 

  11.00      Introduction to battery storage and its effect on Fuel Poverty, its implementation and effects on self consumption or stand alone with low cost tariffs and cost benefits. St John Bickley, PVKitsdirect.co.uk  
    Q & A Session: this will be an opportunity for you to ask questions.
.
11.30      Regional round-up

    Industry Briefing


              AOB:

              
Chair and Vice Chair position.
12.00      Close and lunch
This meeting has been kindly sponsored by Aran Services. To find out more about Aran please visit: www.aranservices.co.uk or contact Nina Heigham at nina@aranservices.co.uk
Minutes of Meeting on 22nd November 2017
1. Matters arising from the last meeting

Paul Hinsley briefly covered the minutes of the meeting held on the 22nd March 2017 No matters were raised and the minutes were accepted.   
HIBER (www.hiber.com/) is the new scheme that replaces the Green Deal. It will have an interest rate of 9%.
The HEAT Networks Funding has an element for project management. The current funding round closes at the end of January. Details  https://www.gov.uk/guidance/heat-networks-delivery-unit 
New ECO3 Consultation coming out in February.

2. ALEO East AGM  by Paul Hinsley
Election of Chair and Vice Chair posts took place. Paul Hinsley, Environment Project Officer at Essex County Council stood down as Chair after 3 years.  David Walton, Programme Manager - Suffolk Climate Change Partnership and based at Suffolk County Council was proposed as Chair and voted in.  His current role within Suffolk County Council covers 3 main areas. Domestic Energy, Business Energy Efficiency and Community Energy. Paul Hinsley was proposed as Vice Chair and voted in. 

3.  ALEO East Review and Future Plans 
A discussion on the role and purpose of ALEO East took place and the following suggestions,  themes and actions were discussed.
 - The network has low level of engagement. 
 - The network should consider inviting members from the Third Sector
- The membership list should be reviewed and updated and after being updated by the Chair, Vice Chair, Secretariat and sponsor, a restricted version consisting of Officer Name and Local Authority they represent only should be sent out to the membership to be updated.   
- Review the location of meetings again. Consider Bishop Stortford as a location to attract officers from the West of the Region.
- Broaden the scope of the network and the membership
- To enable key note speakers that appeal to the network to be booked, assess what subjects will appeal to the network.
- Case studies on projects are of interest to the membership. Develop a simple case study template which members can use to communicate with other members.
- Investigate an online discussion forum. Assess what online facilities are available  on the ALEO website.
  


4. Presentation on Solar PVKits by St John Bickley  - A presentation on Battery Storage and recent developments was given. Battery technology has increased substantially in the past few years and its use in managing electricity supply and enabling cheaper tariffs and solutions are being developed. 
- Batteries are now 98% efficient. 
- Timeshift economy tariffs that are particularly suitable for tower blocks are being developed

5. Project updates and regional update
· Chelmsford City Council – Not done ECO3 statement of intent. Working with Aran Services on Energy Efficiency measures.
· Norwich City Council –  Installing insulation with Aran Services. 2000 residents signed up to the recent Community Switch Service.

· Cambridge City Council – Working on an Anti Poverty Strategy which includes fuel poverty. Received funding for Winter Warmth Project which includes home visits and small scale improvements. 
· West Suffolk  Council – The Warm Homes Healthy People project included a survey of measures that could be done. Have a PV offer for local Businesses

· Scottish Power – ECO3 consultation will take place in February to decide the criteria for ECO3. 98% of ECROW target hit. CERO part of ECO. 

· A and M Solutions – Appointed by United Living to strip 3 Tower Blocks in Lewisham  following the Grenfell Tower fire. There are Tower blocks in the Eastern Region that have failed. Norwich is one area that has Tower Blocks that have failed.

· Essex County Council – New round of Essex Energy Switch. Looking at generating strategy in Community and Municipal buildings; 

6. AOB

· In future ALEO East meeting will reduce to two meetings per year in the Spring and Autumn. 

7. Attendance - 16


8. Date of Next Meeting

14th March 2018 at East Herts Council, Charringtons House, The Causeway, Bishops Stortford, CM23 2ER at 12:30 am following the NEA Fuel Poverty Forum. 

Kindly Sponsored by Aran Services
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