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HECA East Meeting
22nd October, 09:30 - 13.00 
West Suffolk House, Western Way, Bury St Edmunds, Suffolk, IP33 3YU
Agenda

9.15       Arrival and Refreshments   
9.30       Welcome and introduction 
·        Matters arising from the last meeting 
·        Secretariat/sponsorship update introduce Andrew from en-form   
9.45       Presentation by Knauf – Party wall insulation 
    Presentation by Aran 
Open Discussion/Q and A session   
10.45     Refreshments   
11.00     Members knowledge exchange 
In advance of the meeting, please consider the following as these will be topics for an open forum discussion: 
Carbon Action Network:  Speaker - John Kolm-Murray (Chair of CAN). Please visit their website prior to this meeting – How could CAN be more relevant to us? What issues do we want CAN to champion for us?  What do we want CAN to focus on? 
Green Deal/ECO: what funding opportunities remain? 
The future of Renewables: Solar/FiTs, RHI, pending Autumn budget? 
CRC – consultation currently out on the future of this and related energy/carbon management/reporting schemes. 
HECA Reports: We want to hear from everyone in this problem sharing and solving session.   
Project updates and regional round-up.   
AOB 
·     Dates of next meeting (This will be the HECA East AGM) Open discussion with NEA to ensure parity of dates. 
·     Location of meetings   
12.30     Lunch and Networking   
13.00     Finish 

This meeting has been kindly sponsored by Aran Services. To find out more about Aran please visit: www.aranservices.co.uk or contact Nina Heigham at nina@aranservices.co.uk
Minutes
1. Matters arising from the last meeting

Paul Hinsley briefly covered the minutes of the meeting held on the 24th Mach 2015.  Key issues to take forward included sponsorship.  

2. Secretariat/sponsorship update

Paul gave an update on the sponsorship and secretariat.  Aran Services have kindly sponsored this meeting and meetings throughout the next 12 months.   Through the support of our sponsors we hope to take the HECA network forward by:

· Growing the membership

· Improving the meeting programme

· Improving the network especially sharing of information and improving the knowledge transfer between members.
Paul also introduced en-form an environment charity based in Colchester as the new Secretariat following the closure of Sustainability East.

3. Knauf presentation on Party Wall insulation 
Dean Owen gave a presentation on Party Wall insulation explaining what it is and the advantages of considering insulating Party Walls.

The full presentation can be found at http://can.uk.net/downloads/root/regions/east/meetings/PWI_Slides_Full.pdf 

Q&A:

Third Party Wall cavities have existed since the 1960’s and include some properties from the 1950’s

These cavities are empty and lose heat and wont have been insulated until now.

The cavity can be insulated using a blown solution that takes about 1 hour to complete

The fuel saving per property may be £50 (£100 per installation)

Installation costs £350 to £400 resulting in a 4 year payback time.

An EPC after 6th December 2014 is required (note house seller EPC is not acceptable as they are slightly different to ECO EPC )

Since 2013 Building regulations require New Builds to consider Party Wall Insulation.
4. Aran Services Presentation on Current developments – Life After Green Deal 
Nina Heigham gave a presentation on the latest developments in the Energy market following the demise of Green Deal and radical reductions in FIT payments.
The presentation can be found at http://www.can.uk.net/east/meetings/index.php?i=i&event_id=20100608121638
Q&A:
There are a number of piecemeal funding streams. The following grants are still available under ECO
CERO

CSCO – open to everyone

HACRO – open to those on eligible benefits

FIT – currently available but payments will be slashed in January
RHI – no changes at the moment

A number of installers have gone into administration including the Mark Group and Climate Energy
Aran are now registered with Checkatrade and due to current financial climate are not offering any new Apprenticeships. New employment opportunities are advertised in the East where available 

You can keep up to date with developments through Aran Services Social Media. Facebook and Twitter 

Aran Services are still progressing promotions for energy measures across the East and are currently booking early next year, if anyone is interested in a promotion please contact Nina. 

5. Carbon Action Network Update
John Kolm-Murray (Chair of CAN) provided a history of and possible future development of CAN. 
HECA was founded in 1999 under the Home Energy Conservation Act

From the original Local Authority obligations only ECO Energy conservation is left 

CAN represents 348 Local Authorities in England and Wales

DECC and funding opportunities are reducing

Future funding may have to come from NHS, Social care and CCG’s 

Consultation of future development of CAN will be sent out shortly and cascaded though Local Authorities.
The following objectives are being considered:

Name Change

Membership make up

Lobbying central government

Producing Best Practice Guides

Producing Case Studies – what works and what doesn’t

Standardising Methodology for reporting results – important if CAN is to engage NHS etc. CSE are working on standardising methodology 

6. Members knowledge exchange
· PECT has ECO funding available
· It would be useful for CAN or HECA East to develop a Project evaluation pro forma to enable consistent method of sharing projects and developing best practice.  

· Also to develop standard and consistent methodology method.

· Future meetings should continue to be all day shared with NEA (NEA would find it difficult to continue meetings if it was not shared). Meeting dates to be advised well in advance.  

7. Project updates and regional update
· British Gas Healthy Homes to tackle fuel Poverty
· Green Deal Community Fund to tackle respiratory conditions and boiler upgrades 
· Braintree are undertaking a draft proofing project (Chelmsford and Maldon are also interested in this project.

· Suffolk Warm Homes Fuel Poverty Scheme is undertaking Heating Repairs using NEa Health and Improvements Fund

· Peterborough have an energy tariff available though OVO

· Peterborough are offering free solar panels to all households

· Essex has a 2 year project funded by British Gas and working with local CAB’s

8. AOB
Action: Meeting dates to be set as soon as possible subject to discussion with NEA.
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