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3rd December, 10.00 – 13.00
West Suffolk House, Western Way, Bury St Edmunds, Suffolk, IP33 3YU
HECA East Meeting/AGM
Agenda

10.00
Introduction
10.05 
Minutes of last meeting, action points and matters arising 
10.15
AGM.

Election of Officers: Nominations accepted by email or on the day.

Chair

Vice Chair

Committee member

Sponsorship options, PG to summarise the options.
Election of Secretariat

Ratification of Memorandum of understanding
       11.00
Refreshments 
11.15
HECA Reports 2 years on.  “Working towards your next plan”,  giving your team the opportunity to talk about what is expected, and what you have learnt. 
12.15
Regional round-up, AOB 

12.30 or 13.00 close??
Lunch 
