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East Midlands CAN Meeting

16 February 2012 @ 13:30am

Nottingham Mechanics, Nottingham
Attendees: Julie Hanson (South Kesteven District Council), Sean Johnson (North Kesteven District Council), Gale Marriott (Carillion Energy Services), Gavin Mcauley (Carillion Energy Services), John Nevett (E.ON), Mike Peverill (Climate East Midlands), Patricia Sumner (East Lindsey District Council), Fiona Coulson (Climate East Midlands), Chloe Roper (Hinckley & Bosworth BC), David George (Hi4em – Derby CC), Richard Murrell (Derby CC)

Apologies: Darsh Chauhan (Vice-Chair EM CAN), Phillipa Reeve (EM CAN Secretrariat), Richard Chubb (Rutland) Sheila Rushcliffe

KL welcomed the group

Minutes of meeting on 16 February 2012:

The minutes of the last meeting were agreed as a true record.

The discussion on the Green Deal at the last meeting has been fed into CAN’s national response to the Green Deal consultation and submitted to DECC. 

Election of Vice Chair:

It was confirmed that Darsh Chauhan can stand as Vice Chair of East Midlands CAN. A vote was then taken and he was formally elected to the post. 

It was noted that Darsh will be useful for representing EM CAN at the CAN Executive meetings, which he already regularly attends in his capacity as Manager of the CAN National Secretariat. 

Presentations:

Mike Peverall of Climate East Midlands presented on Climate Change Skills Programme.

Questions:

How many councils have been presented to?

One in Leicestershire, Three or four in Lincolnshire and one in Derby, although they are still hoping for more.

- Has there been a lot of interest?

There have been 20 to 30 attendees at some of the events, so there is a good level of interest. The drip-drip message is getting through. It’s a good way of introducing the issues to senior members.

- What has happened to the Study with the Environment Agency on hydro potential? 

A document to help planners assess viability will be on launched on 23 March at the Environment Agency offices.

There will be events listed on website in March and April as this is end of £1m programme.

- MP asked if anyone is responding to the Efficiency East Midlands retrofit programme?

Derby CC is helping to scope out what it means to them and it’s a good source of information.  

Councils could work together to pick and choose providers.

MP noted that it’s not possible to include references to Green Deal in European funding bids as not enough certainty at the moment.

KL update on CAN meeting with Steve Ives of DECC (2 February 2012):

The meeting was mainly on the Home Energy Conservation Act (HECA). It was originally intended that HECA would be repealed but this decision was overturned and it is currently being revised. 

The CAN national Chair gave a presentation on CAN including responses to its survey.

DECC were going to see the Association for the Conservation of Energy the day after the meeting with CAN.

Most of the information given by Steve Ives was based on his own opinion as nothing had yet been signed off by ministers. DECC plan to release more information around April 2012. 

The approach will be:

- “light touch” but something that “adds value” 

- Something that drives Green Deal delivery 

- Based on robust data. 

Steve Ives was asking how it was best to use the existing data. They will probably be using the NI 186 data, fuel poverty statistics (although it was noted that this is two-years old) and greenhouse gas emissions data. 

It is likely there will be no firm targets imposed. 

DECC were originally keen for LGA to commit to a national CO2 target. However, LGA have rejected this as it is counter to localism, i.e. no top-down targets.

No new fuel poverty target has been published. 

The Hills Fuel Poverty Review has changed the definition of fuel poverty levels anyway.

There was talk about benchmarking. The CAN Executive stressed that it is important to compare like with like, e.g metropolitian councils with other metropolitan councils, rural with rural, etc.

They are trialling overlaying data sets, possibly NI185 to 187, geographically. 

DECC recognise that many LAs have already defined their own carbon targets. However KL noted that this is not so much the case with fuel poverty.

In terms of reporting, DECC are not expecting LAs to be sending data to them.

However, they are, somehow, going to measure Green Deal work in LAs although it is still not clear how, possibly EPCs on completion perhaps?

HECA will be relaunched, so that it is fresh and new and not associated with any previous negative image and might be branded together with Climate Local in some way.

There were also concerns expressed among the CAN Executive over skills / quality of solid wall insulation and the time gap between schemes.

At the National Insulation Association (NIA) forum meeting yesterday they reported that they currently have no where near the capacity to deliver the numbers expected for solid wall insulations over the first few years of the Green Deal. NIA are in discussion with DECC about concerns over the transition period between schemes. They are currently working on SWIGA.

The Green Deal consultation had 630 responses. The main focuses of the responses from LAs were:

· Affordable warmth and where money should be targeted

· Appropriate mechanism 

· State aid issues on financing

· Impartiality of the Green Deal assessment

Andy Stephenson will step down as CAN National Chair at the York Conference on 27 March 2012 as he is leaving Durham Council. 

It would be useful to have an EM CAN meeting around the time of the HECA consultation and it would be good to influence things before the consultation too.

HECA put officers in post to challenge on fuel poverty and drive energy efficiency schemes.

There is concern that if that is weakened then, in the current climate where officers are losing their posts, there will be no steer on fuel poverty.

The Hills Review will likely reduce fuel poverty levels under the new definition but stock models will be the same.

If councils are left to set local targets, the average could be below national targets.

It was felt that it’s not possible to just deal with climate change at a local level. There needs to be a joined-up response, e.g. flood management across counties. 

A national driver is necessary now the 2010 targets have passed.

Locally, with smaller teams and resources, it’s not clear if it will be possible to deliver targets. 

It was noted that, previously, HECA reports gave lots of details but very little feedback was received. Chief Executive sign-off for HECA was useful.

Carillion Warm Front update:

Gavin and Gail who cover East Midlands, provided an update on Warm Front

· Since budget cuts, staff levels have reduced from 26 down to 3 people for the whole country, plus the Manager, so not able to attend as many meetings and community events.

· Used to split into regions but have divided up LAs between 3 people.

· Dashboards – EM April to end of December: 2,780 applications £16.2 million spend

· The underspend of £30 million, was not carried over and will go back to the treasury. This was because of eligibility changes, the mild winter, high demand last year, so there was a freeze on marketing as well as a lack of resources.

· DECC has now allowed marketing and there has been a mailshot to 700,000 households in January.

· Working with “big 6” giving freephone number out to households but could hopefully make referrals directly rather than giving number out.

· CABs have sent leaflets to all of their branches.

· Don’t think will spend budget this year but hopefully will next year. Next year’s budget is £100 million and they don’t want to have to give any back. 

· Can’t help people on council tax benefits any more, only pension credit and income support. 

· It’s not easy for them to make visits to forums at the moment.

Questions:

Q. There were applicants who were eligible and in the system before the delays who are now not eligible under the new criteria, e.g. families with children who were under five but aren’t now.

A. It was suggested that a complaint should be made and they will hopefully be put back on the list, although this can’t be guaranteed.

Q. Who did the 700,000 mailing go to?

A. Data was bought from Experian criteria and matched with WF eligibility criteria as closely as possible.

Q. Could people be targeted from the Warm Home Discount scheme working with Department of Work and Pensions (DWP) as they have the data?

A. They are working with DWP as best they can but have to rely more on data from local authorities. Carillion were given data for the digital TV switchover scheme, but can’t provide it to Warm Front even though fuel poverty is potentially life threatening. This was possible for the digital switchover as there was specially written legislation.

Would also need permission from DECC as could go over budget.

SAP 55 is the level set in the WF eligibility criteria and this often means WF can’t help after raising customers expectations. Such big changes to the criteria had not been expected. 

Heating could be broken but still technically meet SAP 55. In these cases, assessors generally pretend the heating system doesn’t exist so they can help.

Q. If GD starts in October some will be getting heating through ECO, will this affect WF? 

A. The overlap hopefully won’t take Warm Front customers although if like this year, WF will be taking applications to the end of the scheme. (Although they have had to shut down early in previous years). As long as money has been allocated at the time of survey, could install until June possibly..

Q. Timelines?

A. Three months for insulation. Six months for heating. Since April, the clock now starts at allocation of work not at survey. There is a roughly ten week wait for surveys although customers are now given a date within a few of the application being made. Timescales depend on SAP rating etc. The maximum is about eight months but some take just 30 days.

If there are customer specific enquires, please use phone lines. 

WF would like to be invited to affordable warmth meetings, EM CAN forums, etc.

Q. SAP ratings have not been mentioned to householders in some cases, so how is this managed.

A. The adviser should say “subject to survey”.

WF now looks at repairing heating. Technical surveys can repair at survey if possible or parts ordered, otherwise it goes to e-bid.

SAP-rating can be overlayed with benefits to target areas, although, it’s not too accurate if rural.

Q. Did WF ever use the HEONE toolkit? 

A. No. Used HEED data although very inaccurate. In East Lyndey, for example, they have long since gone past the total identified loft and cavity wall installs.

Gavin will send round changes to scheme as well as his contact details.

There are 8.5 million lofts to be done, nationally.

We need to get the maximum out of Warm Front while we can, as Green Deal and ECO are not great for Fuel Poverty. Rural people and people on low income don’t generally like loans and these are the people who need help most. There is concern that if prices go up people will be paying more and will see the Green Deal as a scam. Selling property might also be more difficult with a Green Deal loan attached to it, although this will probably be less of a problem when more houses have a GD loan. It might possibly bring up the value of homes and might by used by property developers.

Warm Homes Healthy Homes: 

There have been nine successful bids from the East Midlands.

The timescale for bid writing is very short so some of the smaller authorities have missed out. 

The guidance was also unclear as to whether funding could be used for capital.

KL to send round PDF of Responders to Warmth leaflet.

In Lincolnshire Only 19 out of 102 GPs have agreed to a mailout. Some GPs charge £25 for a referral. This has been fed back to the Department of Health.

KL thanked everyone for attending.

Date of next meeting will be advised.

