
 
 
 

ALEO London: Executive Committee Meeting 
Friday 9th February 2018 

 
Jerwood Space Cafe 

 
Minutes 

 
Attendees 

Malcolm Bell Croydon (Treasurer) 

Ieman Barmaki Enfield  

Lucja Paulinska Islington  

Shadia Snelling Kingston 

Martin O'Brien Lewisham (Chair) 

Rachael Mills SE2 (Secretariat) 

 
Apologies 

Neil Pearce Barking & Dagenham 

 
 
1. National and Regional Updates 

1.1 The BEIS consultation on PRS MEES closes on 13th March.  National ALEO will argue that the 
£2500 cap (inc VAT and other contributions) for all landlords for improvements from April 2018 
is inadequate, and that enforcement is unlikely to be a priority for time-pressed officers (how 
can we help them? Who in London is good at enforcement and what can we learn from them?).  
There is also a tension for local authorities needing to provide affordable housing1.  Oxford City 
Council and ACE have both agreed to circulate their draft responses for other LAs to use 
Action: MOB to draft response on behalf of ALEOL 
 

1.2 ECO3 will come into effect from October 2018: a consultation is due around Easter but already 
the timescales are tight.  There are uncertainties over the change over from ECO2 and it is hoped 
suppliers will be able to carry forward measures.  We do know however that ECO will continue 
at the same level to 2028 (confirmed in the Clean Growth Strategy).  It will be 100% focussed on 
fuel poverty, with an extension to qualifying benefits.  It is hoped that LA Flex will be extended 
beyond 10%: national ALEO are arguing that it will be more powerful if the LA Flex element is 
mandatory rather than optional, which in turn means LAs need to act now to show the positive 
impact it’s having (eg in getting properties to E).  London and the SE have the most fuel poor 
households but the fewest ECO measures delivered: how do we reflect back in the consultation 
that the scheme is not working for us? We don’t want to fight other regions for the same pot of 
money – the pot needs to be bigger.  We also want to promote better support for SWI and for 
innovative technologies. 

 
1.3 The Ofgem SVT cap was extended to include more households from 2nd February. 

                                                           
1 Clarification from Malcolm Bell: L ōŜƭƛŜǾŜ Ƴȅ Ǉƻƛƴǘ ǿŀǎ ŀōƻǳǘ ǘƘŜ ǘŜƴǎƛƻƴ ōŜǘǿŜŜƴ /ƻǳƴŎƛƭΩǎ ƴŜŜŘ ŦƻǊ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ 

housing for Homeless families and ensuring the standard of a property.  If a Council is desperate to move families out of 

overpriced/overcrowded Emergency (Hostel) accommodation, I doubt many would turn down an offer of a F or G rated 

property. There is also the issue of if grant is given for improvements how can we ensure the landlord keeps on the tenant 

we are looking to support without increasing the rent. 

 



 
1.4 NEA’s Fuel Poverty Awareness Day is on 23rd February.  Members are encouraged to participate 

in the Twitter Thunderclap. 
 
2. ECO Flex and SOIs 
2.1 17 SOIs have been published by London Boroughs 

Action:  MOB to write to CEOs of Borough who have not published, encouraging them to do so.  
Send to officers first.  Use case studies where possible to show that it works. 

 
3. GLA Fuel Poverty Programme 
3.1 Lewisham, Islington, Kingston and Croydon have been appointed the lead Boroughs for the 

London-wide Fuel Poverty Programme.  For the GLA Warmer Homes Fund, all referrals will go 
through EST: we’re hoping for two-way signposting back through to Boroughs, but this needs 
further clarity (and if there are barriers, to understand where the resistance comes from) 
 

3.2 There were some concerns about the complexity of the Retrofit Works process, and that their 
staff have more experience of working with the able-to-pay than the fuel poor. 

 
3.3 There are also concerns about data protection; for example, emails from EST aren’t encrypted.  

This may all change once the GDPR comes into force in May.  We may just need time for 
processes to be established.  It’s important that reporting data is able to flow. 
 

3.4 Clarity is needed on how other funding can be blended with GLA funding: for example, zero 
carbon funds, AWS off-gas funding, Warm Homes, LA Flex.  Retrofit Works should be able to help 
blend funding. 
 

3.5 It was agreed that the four Boroughs will work together to share processes for declarations, 
complaints, etc 
 

3.6 The GLA needs to communicate to the other Boroughs soon so they know how the referral 
process works.   

 
4. Agenda for next meeting 
4.1 The meeting is booked for the morning of Thursday 3rd May at Camden Town Hall.  This will also 

be our AGM 
Action: RM to circulate nomination forms ahead of the meeting and help MB with finance report 
 

4.2 Speakers: 
- ECO3 Consulation  MOB to invite Stuart Chapman, BEIS 
- GLA Update   RM to invite JKM (and Russell Smith?)  

- Celebrate that ALEO is running FP in London – there is enough resources – we can help 
you! 

- Community/3rd Sector   MOB to invitte Syed  
- Look at different types of activities - beyond Repowering/SELCE 
- How do we work better together (and avoid fighting for the same resource?) 

- Members’ round-up   RM to offer QBot enhanced slot  
 
4.3 Delegates: do we also want to invite: 

- Retrofit Works 
- Public health colleagues / consultants 

 



4.4 Autumn meeting: Housing Theme  
- Discussion about and relationship with Housing Enforcement, Homeless Prevention, etc 
- MEES: Invite Debbie Haynes, Oxford City Council + CAG/ACE research  
- Action: RM to get date & venue sorted now so we can invite Debbie 

 


