
 
 
 

ALEO London: Executive Committee Meeting 
Friday 10th December 2017 

 
Jerwood Space Cafe 

 
Minutes 

 
Attendees 

Neil Pearce Barking & Dagenham 

Malcolm Bell Croydon (Treasurer) 

Lucja Paulinska Islington  

Martin O'Brien Lewisham (Chair) 

Rachael Mills SE2 (Secretariat) 

 
Apologies 

Ieman Barmaki Enfield  

Shadia Snelling Kingston 

 
 
1. Committee Membership 

1.1 John Kolm-Murray has left LB Islington and so stepped down from the ALEO London Committee. 
Lucja Paulinska has been nominated to fill his role as an ordinary committee member.   
 

1.2 MOB to invite all committee members to stand as vice-chair. 
Post-meeting update: Shadia Snelling has agreed to take on this role. She will be formally 
appointed at the next AGM 

 
 
2. National and Regional Updates 

2.1 There had been a consultation from the Cabinet Office on the Digital Economy Bill, which is 
expected to come into force in Spring 2018.  It is proposed that permissive powers are given to 
local authorities to disclose personal information for the purpose of alleviating fuel poverty.  
However, this will not override data protection rules and will principally be between 
Government departments: health bodies are initially excluded pending the Caldecott Review. 
Each sharing of data will need a Privacy Impact Assessment and a Data Sharing Agreement, 
which means collaboration will make the process simpler (for example London Boroughs could 
enter into one Data Sharing Agreement with DWP).  ALEO is looking to work with the Centre of 
Excellence for Information Sharing on this.  
Action: RM to request the data sharing slides from the ALEO Training Day and circulate 

 
2.2 The Clean Growth Strategy was published on 12 October. It’s not radical and there’s a lack of 

detail, but it does confirm: 
- ECO to 2028, at least at the same level as the current scheme (£640m over 3 years) 
- Restates the fuel poverty target of no homes below a Band E by 2020 (where cost effective 

and reasonably practicable), with an aspiration for all homes to be a Band C or above by 
2035 

- Publication of guidance for PRS landlords, whose homes must be at least a Band E by 2018. 
There are considerable loopholes though, as works are only required if funding is available / 
the works can be done at no upfront cost. There is also a 3-year exemption, although 
landlords must register for this.  



- The Government is collecting evidence on how able to pay are being engaged.  
- The Green Deal framework is still available 
- REFIT is being rolled out nationally to public buildings 
- Views are sought on the future of energy advice  

 
2.3 BEIS is drafting a bill on the Energy Price Cap, which would apply to anyone on the standard 

variable tariff (SVT). The announcement at the Tory Party Conference came the day before 
Ofgem opened a consultation on extending the current cap for PPM customers (of which there 
are 4m) to recipients of the Warm Homes Discount, which could affect 18m accounts. It’s not 
entirely clear when Ofgem’s extension or the Government’s wider extension might come into 
effect. 
 

2.4 £150m of funding is available through the Warm Homes Fund, mainly for off gas homes. It is 
understood that successful schemes in Round 1 have been informed: an announcement was due 
at the end of October.  

 
2.5 ECO: At the National ALEO conference on 30 October, BEIS conformed that 50 SOIs have been 

published, covering 75 local authorities, and that 150 installations have been done in 125 
properties. Annual reports on LA Flex are due in April 2018. 
Action: RM to check with members if SOIs are published and if not, what barriers they’re facing 
Action: when have complete list, write to CEOs about how important it is (inform members first) 
Action: RM to publish the Barking & Dagenham SOI on the ALEO website  

 
2.6 Angelic Energy was launched on 17th October.  Elected Members at LB Barking & Dagenham are 

pushing to do something similar. 
 
2.7 At the recent NEA South-East Forum there were discussion around: 

- An announcement is due on 9th November from NEA on ECO and boilers expressing concern 
that funding is not being made available for repairs 

- The Warm Homes Campaign is to continue 
- The NEA Health Innovation Partnership is being evaluated with new funding available soon 
- NEA are campaigning on the PRS regulations 
- Hospitals face fines for not meeting targests for avoiding repeat admissions.  These fines are 

paid to the CCGs, which could then be spent on fuel poverty projects 
 

2.8 New Redress Funds are expected to be announced by EST soon.  BEIS are also expected to make 
announcements on the Warm Homes Discount and ECO 3.0 

 
3. Engagement with the GLA 
3.1 It was clearly recognised that ALEO London needs to engage with the GLA in a positive way.  It 

was agreed to invite the GLA to Committee meetings when needed, to discuss specific projects.   
Action: MOB to finalise and submit ALEO London response to the Fuel Poverty Action Plan.  RM 
to then publish on the ALEO website 
 

4. Finance and Membership 
4.1 We urgently need a bank statement so we can check which invoices have been paid 

Action: IB / Natalie to request bank statement 
Action: RM to reconcile bank statement against invoicing 
Action: MB to get banking documents from IB and to get the signatories sorted 

 

https://www.aleo.org.uk/conferences/
https://www.angelicenergy.co.uk/


4.2 8 signed MOUs have been received from Associate Members.  Agreement will be assumed from 
those who have not signed. 
 

5. Agenda for next meeting 
5.1 The meeting is booked for the morning of Thursday 17th January at Kensington Town Hall 

 
5.2 Speakers: 

- John Kolm-Murray, GLA  GLA update    Confirmed 
- Lucja Paulinska, LB Islington Angelic Energy & white label market Confirmed 
- Fran Evans, LB Camden  Community Energy   Confirmed 
- Debbie Haynes, Oxford CC PRS & MEES    Spring meeting 

 
6. AOB 
6.1 Neil Pearce asked if anyone has tried to evaluate the number of PPM households in their 

Borough.  Does anyone know if this held by BEIS in any shape or form?  NP also found the 
following link which may be of interest: http://intermedia-global.co.uk/lists/prepayment-meter-
database/ - has anyone used it before? 

 
  

http://intermedia-global.co.uk/lists/prepayment-meter-database/
http://intermedia-global.co.uk/lists/prepayment-meter-database/


7. AOB 
7.1 The next National ALEO conference will take place in October in Islington, which will also include 

ALEO Awards.  It was agreed we’d nominate a Borough who is working well with their SOI to 
help reinforce the LA Flex message: this could perhaps be someone who doesn’t have much 
internal support. 
 

7.2 Kathryn Todd is leaving SE2 at the end of August, and so Rachael will return as the main point of 
contact for ALEOL. 

 
 
 
 


