
 
 
 

ALEO London: Spring Forum and AGM 
Friday 22nd April 2016 

 
Kindly hosted by the London Borough of Camden 

 

Attendees 

Neil Pearce Barking & Dagenham 

Nataly Raab Brent 

David White Bristol City Council 

Fran Evans Camden 

Malcolm Bell Croydon 

Ieman Barmaki Enfield 

David Weatherall Future Climate  

Natalie Sansom Harrow 

Tim Hendy Islington 

John Kolm-Murray Islington 

Toby Morgan Islington 

Daniella Gray Keepmoat 

Justine Dornan Kensington and Chelsea 

Shadia Rahman Kingston 

Helen George Lambeth 

Martin O'Brien Lewisham 

David Crooks NEA 

Mat Holloway QBot 

Maddy Clifford QBot 

Molly Wang Redbridge 

Tim Taylor Sutton 

Robert Marjoram Scottish Power 

Rachael Mills SE2 (Secretariat) 

Lee-Ann Perkins Sustainable Homes Surveys 

Andrea Crump Sutton 

Zoe Dunn Waltham Forest 

 

Apologies 

Emma Adams ARP Energy Services 

Jon O’Neill Avalon Sustainable Energy Solutions 

John Mathers Haringey 

Jean Roberts Hyde Housing 

Danni Crossland NEA 

Patrick Kajura Viridian Housing 

Tim Starley-Grainger Westminster 

  



1. AGM 
1.1 All constitutional changes agreed as proposed, including the name change to the Association of 

Local Energy Officers (ALEO) London.  A copy of the amended constitution is included as an 
appendix below. 
 
ACTION: RM to circulate our updated constitution to other London local authority networks and 
inform them of our name change (eg LBEG, LECF, London Energy Group) 
 

1.2 Treasurer's report:  

 

London HECA Forum 2015-16 account opening balance £3,486.17 
  

      Forum Income & Expenditure Summary 
    

 
Q1 Q2 Q3 Q4 Total Year  

Income - Memberships  £          -     £     2,700.00   £     900.00  
 £  
1,850.00   £ 5,450.00  

Expenditure  £          -     £     1,627.15   £             -    
 £  
1,822.50   £ 3,449.65  

      2015/16 Membership Summary 
    

 

Value Number Issued LA Members Associate Members 

Invoices issued £6,050.00 32 22 10 

Payments received £5,450.00 28 20 8 

      2015/16 Expenditure 
Details 

     
Secretariat fees £2,640.00 

    Catering of forums £795.00 
    Committee meeting 

expenses £14.65 

    Total £3,449.65 
    

      London HECA Forum 2015-16 account closing balance £5,486.52 
   

 
The Treasurer also reported that we have switched to online banking. 
 
ACTION: SE2 to write to all members and associate members regarding membership fees for 
2016/17 and subsequently raise invoices.  Fees will remain at £200 per year: though they are 
encourage to pay where possible, this is optional for Borough members but mandatory for 
associate members. 

 
1.3 The new committee was elected as follows: 
 

Martin O’Brien Lewisham Chair 

John Kolm-Murray Islington Vice-Chair 

Natalie Morgans Harrow Treasurer 

Neil Pearce Barking & Dagenham  

Frances Evans Camden  

Ieman Barmaki Enfield  

Shadia Rahman Kingston 
  



2.  Regional update 
John Kolm-Murray, National ALEO Chair and ALEO London Vice-Chair 

 
2.1 ECO: there will be a transition period for ECO during 2017 with the new scheme permanently in 

place from 2018, in which fuel poverty will be the key focus. The anticipated spend from 2018 
is £640m/year. The Tory manifesto pledged 1m homes insulated (at “low cost”) by 2020, 
representing an 80% drop compared to 2010-2015 levels: this is clearly of concern.  
 
DECC attended the national ALEO Exec meeting in April and shared their current thinking: 

- Although nothing is final yet, they are considering making social housing eligible for the 
new ECO, but only where homes are E-G rated. This would effectively set a lower standard 
for social housing, as the 2030 target is to have all fuel poor homes reach C. ALEO may 
object to this when the consultation comes out in May: band D properties in social housing 
are more likely to contain low income households than other sectors.  

- DECC are also considering simplified benefit criteria and income equivalisation, linking to 
Universal Credit. This will make it more challenging for local authorities to identify 
potential recipients as more will have to be known about the household.  

- There could also be a flex element to the scheme, with 10-20% of funds ring fenced for 
those who might only narrowly miss out (eg the working poor). This could also allow 
Warmth on Prescription schemes or street-by-street schemes (where a minimum number of 
households in the neighbourhood are fuel poor).   

- Local authorities and other referral partners accredited by Ofgem (eg Citizens Advice) will 
be able to refer individuals into the scheme. 

- DECC are keen to move away from heating. More weight is being given to insulation through 
deemed scores to get the market moving.  

- DECC have conceded that some geographical areas - like London - are missing out on ECO 
funding.  However they are not minded to have regional quotas. Instead they'll look to 

incentivise work in under-represented areas.  

- There's no provision for the able-to-pay sector. Green Deal is dead and so there is a 
worrying gap in the market. 

- The transition year (2017) is expected to be a mix of ECO2 and ECO3 
 

The consultation is likely to be published in May (although it might be difficult with the EU 
Referendum purdah): DECC has offered to meet the national ALEO Exec again at this point. 

 
2.2 Warm Homes Discount consultation (deadline 6 May): this should be considered in combination 

with the Data Sharing Consultation (closing 22 April: Coventry is leading the national ALEO 
response). The WHD will only be available to the core group, and so better data matching will 
be required.  More people will be eligible than the £320m will pay for so there will have to be a 
change in payment levels or narrowing of the eligibility criteria.  

 
DECC are proposing capping debt relief to 50%, a significant cut to the current 75% and which 
will have knock on effects on funded organisations.  On the potential up-side, there are also 
discussions about pooling an element of this into a central pot administered by Ofgem, which 
local authorities could hopefully access. 

 
The Home Heat Helpline, which was established in 2005, will be closing in June because there 
not enough demand for the service: they get about 20,000 enquiries per year, 50% of which are 
online.  It will be replaced by an online portal.  It would be good if a mapping exercise were 
undertaken to see where advice support exists: the All-Party Parliamentary group on Fuel 
Poverty and Energy Efficiency is interested in this. 
 

2.3 Letter to London Mayoral Candidates: the London HECA Forum sent a letter to the five main 
London Mayoral candidates setting out how we hope they will support the delivery of affordable 
and sustainable energy to Londoners. 



Post meeting note: only one response was received, from Carline Pidgeon, Liberal Democrat:  
 
Thank you for your message on behalf of the London HECA Forum and apologies for the 
delay in replying. 
 
I can confirm that I'm happy to support your proposals, many of which are in line with my 
own policies.  
 
In case it may be of interest you can read my full manifesto by clicking on the link at the 

bottom of the following web page: http://www.londonlibdems.org.uk/manifesto 
 
I hope this is helpful. 

 
2.4 Other updates: 

- Groundwork’s WARMTH project, funded by the British Gas Energy Trust, is up and running.  
JKM is on the Trust’s Steering Group as an advisory member. 

- Citizen’s Advice is running a pilot with 9 Bureaux across England to further explore and 
implement the recent NICE recommendations.  JKM is on the Steering Group for this too. 

 
At this point, Martin O’Brien took the Chair and thanked John for all his efforts in advocating our 
work. Resources going forward will be difficult for local authorities, but hopefully we can use this 
group to collaborate and work jointly.  Please let us know if there are topics you’d like our 
meetings to cover. 
 
 
3. Freehold/leasehold barriers to energy efficiency in flats 

David Weatherall, Future Climate and Knowledge Exchange Fellow, Oxford University Law 

Faculty  
(see slides) 

  
3.1 The English Housing Survey shows that flats are refurbished at a strikingly slower rate than 

flats: even top floor flats where they could take advantage of roof insulation.  This also has 
implications for overheating: in the 2003 Paris heatwave, many of the deaths were of people 
living in top floor flats.  SAP statistics show that although flats are inherently more energy 
efficient than houses, there are still lots that are E, F and G rated.  Converted flats are a 
particular problem, with associated serious health and safety issues. 
 

3.2 It is well known that it is difficult to get multiple occupants in flats to agree to improvement 
works: they have diverse interests and the benefits do not accrue equally.  There are also 
problems with leases: 
- The majority of leases do not permit freeholders to recover the cost of improvements.  
- Leases limit what changes leaseholders can make even within individual flats. 
- Leases can vary greatly, even within the same building. 
- Leases limit what changes leaseholders can make even within individual flats. 
- Getting a lease altered unilaterally by a court or tribunal is difficult, rarely undertaken and 

not permissible for energy efficiency reasons. 
In addition, freeholders often don’t know what their options are. 

 
3.3 The minimum energy efficiency standards for the private rented sector came into effect this 

month. Landlords cannot ‘unreasonably withhold consent’ and this applies up the chain (eg to 
freeholders).  However, leases can sometimes prevent this from happening. 
 

3.4 The project with Oxford University is proposing changes to primary legislation to overcome 
these barriers by: 
1. Making it easier to install energy efficiency measures across the whole block 

a) Government could “imply a term” into all repairing leases (parallel to Scotland) 
b) Introducing an independent right for a majority of leaseholders to undertake energy 

improvements to the block (parallel to a ‘right to improve’ company) 

http://www.londonlibdems.org.uk/manifesto


2. Removal of barriers to leaseholders carrying out improvement works inside their flats, by 
qualifying blanket bans on adaptions so that energy efficiency measures are allowed and 
require freeholders not to unreasonably withhold consent in all circumstances. 

3. Providing the information that freeholders and groups of leaseholders need to make 
decisions about block level investment in energy efficiency measures (eg a building level 
energy survey mandatory every ten years and at key trigger points) 
 

Q1: If we enforced Part L of the Building Regs, could we avoid this legal reform? 
A1: Obviously Part L only applies if you're doing works (eg double glazing is required if you are 

changing the windows but it doesn’t force anyone to change their windows. However the 
standards used in Part L could be used in new regulations we propose - ie freeholders could 
have the right to go ahead with - and reclaim the costs of - bringing homes up to a standard 
compliant with Part L.  

 

Q2: What opportunities are there to get legislation changed? 
A2: We met with DCLG and DECC two weeks ago.  It will require a change to primary legislation 

but the change will be very small.  We’ve had good feedback that there are opportunities 
to slot our changes in with other Bills but we need to push it up the DCLG agenda. 

 
Q3: In Scotland, I think local authorities can impose a statutory notice if a percentage of 

homeowners want to do the works? 
A3: The law in Scotland is very different, but local authorities are starting to use the legislative 

tools available to them. 
 
 
4. Robots fighting fuel poverty, saving energy, creating jobs and empowering workers! 

Mathew Holloway, CEO, Q-Bot  
(see slides) 

 
4.1 Q-Bot are developing intelligent tools for use in the built environment.  We want to empower 

workers with new tools to do jobs they’ve never done before in a safe and interesting way.  We 
have received funding from the EU, DECC and Innovate UK to take our product to market.  We 

want to work with local partners to create installer networks and jobs within the community we 
serve. 
 

4.2 Our first robot application is for underfloor insulation.  90% of suspended timber floors are 
uninsulated, yet 25% of heat loss can be attributed to them. The robots fold up (for ease of 
access), pull the hoses along behind them and then spray the insulation to the underside of the 
floor within mm of accuracy (keeping the underfloor void free for ventilation).  This is far less 
disruptive to residents than taking up floorboards.  The robots also carry cameras and can build 
3D maps of the underfloor space which can also help pick up on other problems (eg leaking 
water pipes).  Photos are also taken after the installation to show it’s been done well.  At the 
moment any existing insulation has to be taken out by hand but that will hopefully change in 
the future as new tools are developed.  

 
4.3 QBot have received funding to measure the impact of their installations and so have built 

several case studies.  They measure (or calculate) the heat flow through the floor, the air 
permeability, the SAP improvement and also ask residents to complete a questionnaire. Results 
so far have shown: 
- 84% improvement in U-value of the floor 

- 40% improvement in air permeability (throughout the whole house) 

- 6.3 point SAP improvement 

4.4 Average costs are favourable against other energy efficiency measures (though you should 
always insulate lofts first!)  See slides for graphs showing average annual energy savings, 
average payback and average cost per EPC point compared to other measures. 
 



4.5 Q-Bot host open days and you’re welcome to come and have a go.  For further information see 
www.q-bot.co.  

 
 
Q1: You say you want to create jobs.  Are you working with existing installers? 
A1:  Yes – and new people as well.  Some companies have national and local teams.  We want to 

develop approved networks of trained and accredited installers.  We’ve run training courses 
in local colleges with local authorities: these are different lengths depending on prior 
knowledge.  Training has been free so far, though we do charge an installation fee. 

 
Q2: How many installations have you done? 
A2: We’re still at the measuring impact stage, so we’ve not quite done 100 yet.  We’re agreeing 

bigger contracts now, which will see a shift to larger scale roll-out.  We need partners and 
contracts so we can do the training: it’s a chicken/egg situation! 

 
Q3: Who’s paid for the installations so far? 
A3: Installations have been paid by the customer: the monitoring has been paid by our funding.  

An increase in volume will help to reduce costs: all the installations have been one-offs so 
far.  The measure is fundable under ECO (though not fully).  It follows the BBA methodology 
(which has been updated to include remote spraying). 

 
 
5. Bristol Energy 

David White, Bristol City Council  
(see slides) 

 
5.1 Bristol Energy was set up because of: 

- Social benefits – to encourage switching and to help the most financially disadvantaged and 
vulnerable in society to tend to pay the highest energy prices. 

- Environmental benefits – to encourage local generation and increase resilience 
- Economic benefits – 21st century delivery of public services (eg encouraging the installation 

of smart meters) 
 

5.2 Bristol Energy’s Vision: “We believe in the fair, ethical sale of energy to all. We will be a force 
for social good.”  It’s not about profit: our customer facing Energy Hub wouldn’t exist if we 
were strictly commercial as it’s too expensive. 
 

5.3 Bristol Energy is 100% owned by Bristol City Council, who sign-off the business plan.  Within 
that, Bristol Energy operates under their own devices and make their own decisions with no 
recourse to the Council. 
 

5.4 The whole working model took a year to establish from a standing start (which is quick!)  There 
is no way you can undertake an endeavour like this without industry experts, and so the Council 
brought them in. 

 

5.5 Bristol Energy are developing new tariffs, targeting segments and geographical areas.  The key 
to price control is a full licence (rather than licence lite or white label).  They are also moving 
into pre-pay meters and business tariffs. 
 

5.6 Many lessons have been learnt, including: 
- The cost: it cost £3m to set up to the point of having 100 customers (see the public report 

to the Council Committee).  Ongoing funding will be required until the company breaks 

even and 10’s of £m is required in credit to buy energy on the wholesale market (which 

protects your exposure by forward buying, though not all new entrants are doing this: they 

have benefited from the currently benign market).  Pheonomenal engagement was required 

to get the funding approved. 

- The balance between commercial confidentiality and public accountability. 

http://www.q-bot.co/


- Getting clarity on governance (eg who makes decisions, who signs off the business plan, 

should a Councillor be on the Board) takes time, and actually held Bristol Energy up by two 

months. 

- Be very clear on what you want the company to do (eg volume vs margin).  Bristol Energy is 

still on track to meet their acquisition goals. 

- Recruit experience across a whole range of disciplines.   

 

Q1: How many customers do you need to break even? 
A1: That’s commercially sensitive, but is in the 30-50,000 mark.  Companies looking for high 

numbers with a low margin would be looking for a 6-figure number. 

 
Q2: Would a similar scheme be reasonable for London? 
A2: Yes, if you followed the Bristol model. 
 
Q3: Do you think there’ll be competition between local authority energy supply in the future? 
A3: Nottingham and Bristol are quite different.  We may clash with the Big 6 but otherwise 

there is lots of space in the market for alternatives.  It depends what you’re trying to 
achieve: other new entrants may try to achieve the lowest fixed tariff, but that’s not our 
objective. 

 
Q4: What’s your key message to consumers?  
A4: We’re not the cheapest – it’s more about what happens afterwards (eg renewing contracts, 

pre-payment meters) 
 
Q5: Will you have a fuel poor tariff? 
A5: I’m a bit out of date with their plans (Bristol Energy is now run at arms length from the 

Council) but it is a not-for-profit endeavour.  It would only be available for a small 
percentage of the market but it’s something we believe in. 

 
Q6: How do you see white labelling, generation, etc unfolding for Bristol Energy? 
A6: Bristol Energy don’t have a target yet for renewables, though they will have a 100% green 

tariff in the market later this year. They may also consider a Community Tariff. 
 
 
 
6. Fuel Poverty Assessment Services 

Lee-Ann Perkins, Sustainable Home Survey Company  
(see slides) 

 
6.1 The first project SHS offered their Fuel Poverty Assessment Service through was for Barking and 

Dagenham, looking at dwellings where the cavity wall insulation had failed.  The assessment 
uses the Hill’s Calculation.  It includes subjective input on health as well as an assessment of 
mould and damp, and also identifies where other support may be beneficial (eg income 
maximisation, fuel switching advice). 
 

6.2 In the Barking and Dagenham project: 
- Nearly 50% of households reported health problems associated with living in a damp 

environment 

- 39% homes considered to be fuel poor 

- 46% homes reported damp and mould issues 

- 23% reported they could not heat their home adequately 

- 66% homes receiving benefits or tax credits 

- Strong interest in signposting: 47%  for tariff switching and 42% for income maximisation 

6.3 SHS have run and are currently running projects which include: 
- Energy efficiency and advice alongside a borough Handyperson service for people coming 

home from hospital 



- Assessment and preparation for installation of CoControl heating controls for social housing 
- Two fuel poverty projects in Barking and Dagenham 

 
6.4 Future goals are to broaden the reach of our fuel poverty services through a portfolio of 

delivery methods.  We’re looking at how to reach out to more for less: we’re looking for grant 
opportunities and potential partners for this.  Please get in touch if you’re interested! 
 
 

7. Round Table 

 
7.1 Members’ Update 

- Barking and Dagenham are working with SHS (as above).  They’ve just finished an NEA 
Community Action programme, reaching 2000 households in two years.  A new project is 
looking at extracting/replacing cavity wall insulation on an estate with 38% fuel poverty. 

- Croydon have been approached by a not-for-profit organisation with British Gas Healthy 
Homes Trust funding, which the Council will match fund. This pilot project of 250 home 
visits will hopefully lead to other new projects in the future. 

- Enfield have NEA money to run a WHHP project with three other Boroughs.  The have 
installed England’s first social housing external wall insulation and ground-source heat 
pump in four tower blocks and are looking to repeat this.  They are also developing 
community benefit solar schemes. 

- Harrow have won an NEA Community Action Award.  Their WHHP programme has funding 
for next year. 

- Islington were involved in a recent Panorama programme about fuel poverty, which can be 
seen on iPlayer at http://www.bbc.co.uk/programmes/b0756g0x. SHINE has reached it’s 
11,000th referral.  Their DECC-funded Warmth on Prescription scheme met its targets.  The 
Executive is deciding today to approve a local carbon offset fund which would in part fund 

a continuing Warmth on Prescription programme.  Islington also have videos about pre-
payment meters aimed at residents on their website, available at 
http://www.energyadvice.islington.gov.uk/understanding-your-energy-bills/prepayment-
meters/.  

- Kensington and Chelsea / Hammersmith and Fulham are running their Healthier Homes 
programme and are also involved in the Warmth projects, and are looking at ways in which 
the two can be brought more closely together.  

- Kingston are looking into voluntary and community sector commissioning. 

- Lambeth are undergoing a big restructure: it’s not clear where fuel poverty will sit after 
the transition.  They are also looking at how to identify fuel poverty in the Borough, as well 
as generally monitoring the policy landscape and looking at what housing associations are 
doing to improve the energy efficiency of their stock. 

- Lewisham are involved with the Groundwork Warmth initiative and are hoping to align it 
with their current home visit service.  Green Deal Communities has finally finished, which 
uncovered some unexpectedly high levels of interest from the able-to-pay: they are now 
looking if they can create an offer with local suppliers.  They are also undertaking a second 
HNDU-funded feasibility study. 

- Redbridge is working with British Gas to pass on information to local residents.  They have 

funding this financial year to expand their handypersons scheme to include energy 
efficiency. 

- Sutton doesn’t have any big projects but is looking at small scale behavioural change.  
They’ve held a community energy event recently to see if there’s enough interest for a 
community lead scheme.  They’re also working with nearby Boroughs to maybe develop a 
funding bid for a SW London energy efficiency/renewables project/approach. 

- Waltham Forest is a local delivery partner for Groundwork’s Warmth project. 
 

  

http://www.bbc.co.uk/programmes/b0756g0x
http://www.energyadvice.islington.gov.uk/understanding-your-energy-bills/prepayment-meters/
http://www.energyadvice.islington.gov.uk/understanding-your-energy-bills/prepayment-meters/


7.2 Associate Members’ Update 

- Keepmoat are trialling a nano-technology thermal paint and are working with the supplier 

and Salford University to undertake further testing. Further reports will be circulated 
following the assessment. They are involved in the CoControl trials within Kent and are also 
working on a new ‘no-cost’ solution for inefficient storage heaters which generates an 
additional revenue stream for landlords. 

- NEA are co-ordinating the Health and Innovation programme, trialling new technologies, 
and also encouraging take up of the NICE guidelines through the health sector and GPs. 

- Scottish Power are currently lobbying UK Government on the future structure of ECO from 
April 2017 onwards.  They have some CERO funding available if there are any projects with 
an imminent start date. They’re also delivering a project installing smart heating 
thermostat controls in the social housing sector with Waltham Forest, funded via their 
Warm Home Discount Innovation Fund. 



Appendix 1: ALEO London Constitution (April 2016) 

LONDON ASSOCIATION OF LOCAL ENERGY OFFICERS 
CONSTITUTION 

Adopted April 2016 
_______________________________________________________ 

 
1. OBJECTIVES 
  
1.1. To provide a non-political forum for discussion and debate of issues related to fuel 

poverty, energy efficiency and sustainable energy, principally at the domestic scale, 
in London boroughs. 

  
1.2. To promote the status and encourage the widespread application of energy 

improvements and strategies to meet or exceed regional and national strategies and 

targets.  
  
1.3. To facilitate the formation of partnerships between local authorities, other 

statutory and voluntary agencies and private organisations in order to promote 
mutually beneficial schemes. (The Association is not in itself a Partnership of any 
organisations.) 

  
1.4. To provide a platform from which the views of members may be represented to the 

national Association of Local Energy Officers, national and regional government, 
regulatory bodies and other national organisations. 

  
1.5 To promote the role of London local authorities in delivering energy improvements 

and strategies and in particular the role of local energy officers as a vital resource 
for doing so.  

  
2. MEMBERSHIP AND ELIGIBILITY 
  
 There will be two classes of membership: Full Member and Associate Member. 

  
2.1. Full Member 
  
 Individuals directly employed by London boroughs or the City of London on fuel 

poverty, energy efficiency and/or sustainable energy activities. Each local authority 
shall, at their full discretion, designate a Lead Representative who shall be entitled 
to vote or join the Committee as in Sections 5.3 and 5.4.  

  
2.2. Associate Member 
  
 Individuals not employed by local authorities but actively involved in fuel poverty, 

energy efficiency and/or sustainable energy activities and whose application is 
approved by Committee.  Associate Members may participate in Association 
meetings but are not entitled to vote on Association business or serve on the 
Committee.  Other external organisations who are not approved Associate Members 
may attend Association meetings, by invitation of the Committee, as and when 
required. 

  

3. FUNDING AND SUBSCRIPTIONS 
  
3.1. The Association will seek to fund its secretariat services, meetings expenses and any 

other activities from non-Full Member sources, including Associate Members’ and 
other partners’ sponsorship and contributions. 

  
3.2. Where a shortage of external funding is identified in any given year, voluntary 

subscriptions will be requested annually from each member. The ongoing need for 
and the level of subscriptions will be subject to review by the Committee annually. 



  
4. COMMITTEE 
  
4.1. The Association Committee will consist of a minimum of 5 and maximum of 8 

Committee Members, including the Chair, Vice Chair and Treasurer. 
  
4.2. No Committee places will be occupied by Associate Members. All Committee 

Members will be subject to re-election at the AGM.   
  

4.3. A quorum of Committee Members at a Committee meeting will be required for 
voting to take place. If either 5 or 6 Committee Members have been elected the 
quorum shall be 3. If either 7 or 8 Committee Members have been elected the 
quorum shall be 4.  

  
4.4. The Committee may second additional non-voting Members for their specialist 

knowledge or  to assist with a particular function. Such non-voting Members shall 
not count towards quorum. Committee Members who cease employment with a 
London local authority during their term of office will be entitled to stay until the 
next AGM only in the event that they work for another London local authority 

  
4.5. A Committee Member may authorise a Full Member deputy to act for him/her if 

he/she is unable to attend. 
  
4.6 The Chair and Vice Chair shall represent the region at the Executive of the national 

Association of Local Energy Officers. They may also delegate this responsibility to 
another Committee Member if they are unable to attend.  

  

4.7 The Committee shall appoint a Secretariat for the Association and shall outline the 
duties of the Secretariat.  

  
5. ELECTIONS 
  
5.1. Elections will be held at the AGM each year.  Nominations for Chair, Vice Chair, 

Treasurer and Committee Members will be accepted from any Full Member and are 
to be made in writing to the Secretariat by the nominator, agreed by the nominee 
and submitted prior to the AGM (at least four weeks notice will be given of the date 
of the AGM). 

  
5.2. Four weeks notice will also be given of elections required to fill mid-term vacancies. 

These elections may be held through electronic voting if it would not be practical to 
hold a full meeting of Association members.  

  
5.3. Only 1 Full Member per London local authority, normally the Lead Representative, is 

entitled to vote in the election of Committee Members or on any other Association 
business.  Voting in elections will be held by a secret ballot of Lead Representatives 

or their designated substitute. 
  
5.4 Only 1 Full Member per London local authority shall be eligible for election to the 

Committee. This shall be the Lead Representative for that local authority.  
  
6. CONSTITUTION AMENDMENTS 
  
6.1. Additions and amendments to this Constitution must be agreed by two-thirds 

majority of the Full Members (1 vote per London local authority) attending a 
formally convened meeting.   
 

6.2. Members must be notified of this meeting at least four weeks in advance and 
proposed changes must be provided to members one week in advance of the 
meeting. 

 


