London Carbon Action Network
Committee Meeting

Tuesday 6 November, 11.00, via conference call
Present:  Rob Ballington (Newham), Zuzana Buchova (Islington), Jake Mathias (Westminster), Jo Gill (Hillingdon), John Kolm-Murray (Islington), Chloe McLaren Webb (secretariat), 
Apologies:  John Davies (Hammersmith and Fulham), Natalie Morgans (Harrow) 
	1.   Minutes of previous meeting

	Minutes from the meeting on 26 July were approved.
	JM to obtain the report on the INWL tariff switching project and send to CMW

	2.   Regional Update

	2.1 The London Affordable Warmth and Health Forum will meet for the first time on 13 November. Around 45 people are expected to attend. A new person has started at the GLA who is not quite up to speed yet so may not speak.  NICE is not sending a speaker.  Speakers include a representative from the Department of Health, somebody from NEA, Martin at Westminster and JKM.  The agenda will go out this week / early next week.
JKM asked for those in attendance to assist with facilitation – JG and RB are able to do so, other facilitators can be identified on the day.


	

	2.2 The GLA is planning to submit sub-regional bids for the current DECC local authority funding competitions.  There is general discontent from the boroughs about this – there is concern about the GLA’s capacity and the delivery of previous GLA projects including RENEW. Although the short timescale counts against the borough’s there is consensus that boroughs are likely to make their own bids.  Small packages that can be procured quickly may be most suitable. It was agreed that the LCAN should write to the GLA to express these concerns.
It could be beneficial for the GLA to bid for funding for a project looking at pan-London barriers – flats / heritage issues / leaseholders etc.  This could be supplementary to, rather than competing with, projects the boroughs bid for.

	JKM to draft a letter and circulate in the next week

	2.3 Most boroughs have just submitted their final RENEW reports to the GLA.  East London outputs were quite low – there is some concern that the negative aspects of the reports may not be publicised.  The data from Islington was poor. Climate Energy was asked to make amendments but did not really address concerns, though the GLA has verbally accepted the data. Westminster has submitted its report with some inadequacies highlighted.  Hillingdon’s has been submitted with only a few outstanding concerns.
A critical review of RENEW with the GLA in attendance was suggested for the next forum meeting.  Though there was some concern about how much information boroughs would want to provide – at the previous meeting there were some legal disputes and other issues outstanding which prevented people going into detail.
	JKM to discuss with the sub-regional leads.

JG to send list of sub-regional leads to JKM.


	3.   LCAN Forum December 2012

	3.1 Suggested items include:
	

	· Review of RENEW (see item 2.3 above) – likely to take 45 minutes.
	

	· EST to give an update on Green Deal finance and brokerage – 30 mins
	RB to approach EST colleagues

	· A round up of the various fuel poverty summits that have taken place
	

	· Collective switching – Andrew ?, Karen ?, (30 mins)
	

	· Review / update of the LCAN constitution
	CMW to look into what needs to be updated and draft the changes for circulation

	· Consequences of the Hills fuel poverty review for London
	JKM to think about speakers

	6.   LCAN for business carbon officers

	It's been suggested that London CAN consider setting up a network for borough officers working on carbon-saving in business.  The Committee felt this was good idea but that it was not really up to the LCAN to pursue this.

	

	7. LCAN bank account

	New signatories are required for the LCAN bank account.  Can Committee members who expect to remain on the Committee for the foreseeable future volunteer for this?  All cheques written by LCAN need to be double signed.
	CMW to follow up in a few weeks.

JD to bring the relevant paperwork to the Forum meeting in December

	8. Responding to the consultation on the fuel poverty definition

	There are consequences for London if the Hills definition is adopted – it was agreed that the LCAN should submit a response, although time is limited.
	JKM to draft a response and circulate – a quick turnaround of comments will be necessary 

	9. Public health strategies

	Although it is acknowledged that fuel poverty is an important aspect of public health, committee members stated that most have had little or no input into the public health strategies that are currently being developed. Though Westminster’s strategy does include child poverty.  
Many boroughs do not have a successful relationship with the health sector.

JKM expressed the need to get stronger involvement and influence with Health and Wellbeing Boards.
	

	10. GLA pre-planning session

	JG is attending the GLA pre-planning session to represent LCAN.  Items JG and JKM have suggested for discussion include:
	

	· Better provision of energy advice across London. A useful and consistent structure for facilitating referrals is required.  There should be a minimum provision across London.
Greater Manchester and Devon County Council have both resurrected their EEACs.
	

	· If engagement with the health sector is successful then increased referrals will need to be resourced.
	

	· If there is a RENEW 3 it should focus on CSCO areas.
	

	· The Mayor’s planning agenda needs to help address hard to treat properties.
	

	· Support to get SMEs involved in delivery of the Green Deal.
	

	11. AOB
	

	It was agreed that the boroughs would benefit from greater support from London Councils, particularly in negotiations with the GLA.
	JKM to consider

	Results of the Warm Homes Healthy People bids have not been announced.
	


Date of next meeting: TBC
