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Proposal to produce an Energy Efficiency film targeted at London’s Householders  

As specialists in the marketing of energy efficiency and its link to climate change we have recently been working on the production of multimedia dvd’s to assist our clients to communicate the relevant messages more effectively.

This proposal introduces a film targeted at homeowners to raise their awareness of energy efficiency and climate change.

The film has been designed to help HECA energy officers to target homeowners to transmit their energy efficiency messages, and achieve their targets.

The film focusses on ‘behaviour’ as well as ‘measures’, examples being cavity wall insulation, roof lagging, etc.

The film highlights the energy efficiency benefits of changes in behaviour (e.g. switching off appliances/lights when not in use, not over heating the house, not over filling kettles etc) together with the great potential to save further energy by installing measures which will allow the home to operate at a naturally more efficient level.

It would be wise to future proof the film as far as possible by not mentioning specific schemes (unless it is known that the shelf life of the scheme is very likely to be measured in years) – but we think it would be an advantage to publicise the existence of the freephone advice line, and perhaps the local/regional energy efficiency advice centre.

A key benefit of the film is that it features local residents from each participating Borough who have had measures installed. These residents report how the installation of the measures was easy and trouble free – they also comment on how their house is now much more comfortable and cheap to run, and contributes less to climate change.

Each participating Borough will have its film branded with its own logo, thus increasing its relevance to its residents. 

The dvd can be used in a number of ways to help HECA officers achieve their targets. The film can be sent out, or handed out as part of a pack when a HEC is filled in by an applicant. Similarly the film can be used when an applicant is deemed to be particularly keen to act. In both cases the film will transmit advice, but more importantly help to initiate action – i.e. install measures.

There is also the opportunity to feature the film in a low data format on each Districts energy efficiency web site, so that visitors to the site can watch the film.

The cost advantage of a ‘group’ dvd

We propose that the HECA film is produced for the local authorities in your HECA region. 

This approach greatly reduces the unit costs to each Authority because filming, scripting and editing costs are spread between a number of Boroughs. 

The costing

Based on five to ten participating Boroughs 

the unit cost per authority will be £1,750.00

If fifteen Boroughs participate this unit cost will fall to £1500.00

The Concept in some more detail…(see also powerpoint storyboard, available on disc from Convex)

How can the film be distributed?  – some more detail…

Here are some specific suggested ways to deliver this promotional film to your householders…

1. Include a copy when you send out an enquirers leaflet pack.

2. If your IT department copy the DVD discs the cost can be as little as 12p per disc. We recommend that a well worded letter be included with the film, introducing it and asking the householder to take ten minutes out of their busy day to watch it. 

3. If you use Home Energy Checks a copy can be included with the form when sent out.

4. The film can be supplied in a low resolution format which can be streamed from your web site to the householder. This can be accessed from the home page at key times of the year – e.g. the beginning of the heating season (September), and in the run up to and during energy efficiency week. Any promotion work around this time could advertise the existence of the film on the web site. The film could return to a less prominent position in your energy section at other times in the year if required.

If you wish to have a link from your home page which can be accessed all through the year, we can host a page with the film on it for you – with your logo and branding. There would be a small charge to host this site for you – something in the region of £3-£5 a month.

5. As an additional idea following on from the above point we suggest running a competition in the run up to energy efficiency week.

The competition would be promoted on the web site , and in any other activities you have planned – e.g. events, flyers etc. In our experience competitions always attract a good response. The prizes (e.g. energy efficient white goods) could be provided by a Utility in partnership.

To win the householder would have to watch the film and answer three basic questions about energy efficiency alluded to in the film. The correct answers would entered in a draw to decide the winners.

6. You will be able to show the film at any HECA events you run through the year.

7. You may be able to run the film in your Foyer at key times in the year.

8. We can produce a shortened version of the film – literally a 10 – 15 second ‘taster’ which you can email directly to enquirers. If they are interested to know more you can send them the disc and follow up information.
Who or what is the Audience?

As indicated above, the principle target audience of the film is homeowners who may, or who already have expressed an interest in saving money on their domestic fuel bills by changing their energy consumption behaviour and by installing measures in their homes to make them more energy efficient.

Secondary audiences are the Local Authority Officers and Members who have a strong interest in delivering such messages within their own local Authority areas to help achieve the targets as laid down by the relevant HECA acts.

As a motivation for homeowners to act we have concentrated on the money saving benefits and improved comfort and health of better home energy efficiency. These motivators, or key messages, are positive and their effects are personal, tangible and immediate. 

What the film shouldn’t be

The general public are bombarded by advertising messages and media. We made the early decision that the film should not be a number of things.

These are: - 

It should not be too ‘preachy’. The public information film style can be a turn off and a bore. It is very hard to make such a film without being ponderous, pompous, leaden and stern.

We do not believe that such an approach will be widely viewed or have an impact except to a minority.

It should not be too silly or flippant. This risks losing the main messages in a piece of work which will not be taken seriously at all. Such a film would be less likely to be taken up with favour by the Local Authority Officers and Members.

What the film should be

The film must get attention quickly and hold it to the end.

It must transmit the HECA messages effectively leaving the viewer with a call to action.

This is not easy to do. The subject matter could easily become dull.

We have decided to take an approach which charts a course between the two extremes  - i.e. silly/flippant and preachy/dull. We believe we have a structure (see accompanying storyboard) which will deliver on this mission. 

As the film is principally designed as a tool to help Local Authorities influence and inform their local householders, its power will be greatly increased by including local references in the content of the film. With this in mind each Local Authority will have, in effect, its own film, branded with its own logo in the opening sequences and at the end. 

The core scenes will be filmed using four professional actors. This content will give the double benefit of providing high quality content as well as reducing unit costs because the material is shared between all participating Local Authorities. 

Part of the dvd will feature a series of short interviews with local residents who report favourable recollections of their experience of installing insulation measures – this will provide the film with a very important local connection. We believe that this connection will greatly add to the power of the film and help it to speak more directly and effectively to its audience. 

Don’t Lose the Plot

The basic structure of the film is an ‘After’ and ‘Before’ concept within which humour plays its part.

The plot is not designed to be taken completely literally and we believe the audience will indulge us in some willing suspension of disbelief. For ‘literally’ also read ‘boring’ – ‘literally’ is a place the film cannot and should not go. 

The film is based on two families – known for ease of naming as the ‘Wrights’ and the ‘Wrongs’.

The very first shot of the film shows ‘Wrongs’ – Gary and Sonya - suffering miserably in a leaking tent, shivering in the cold as a gale blows around them.

Gary is wringing out his socks, Sonya is battling to make tea on a gas stove which is repeatedly blown out by the wind. Both are just about clinging onto their denial of their less than perfect circumstances.

“Nice field” says Gary.

“Yeah” says Sonya.

Silence as the rain continues to fall…

“Looks like the waterproof sleeping bags will really come in handy this year Sonya!”

“Hmm..”

The Wrights – Graham and Samantha -  by contrast, are enjoying a wonderful 

holiday in a luxurious cottage…

How Come?

The film then returns one year earlier to recount how the two families came to find themselves in such very different holiday circumstances.

The shot begins with two virtually identical semi detached houses. 

It is morning. Both families are waking up. 

Both clock alarms sound. The local radio station is heard in the background discussing the latest traffic reports for their locality (a London wide traffic report will feature here, adding to the local appeal of the film).

The screen splits so we can see both husbands move to the bathroom. As they simultaneously switch on the lights and turn on the hot water white space appears at the bottom of both screens. In this white space appear two notional power useage meters, one underneath the screen of each family. Initially the meters are still. 

When the lights and the hot water are switched on the numbers on each meter begin to click round.

As it turns out, the Wrights behaviour is naturally conserving of energy – the Wrongs is not. Gary opens windows wide, Graham opens them a fraction. Gary leaves the hot water running as he cleans his teeth – Graham does not. As the action continues in this fashion the Wrongs meter spins faster, whilst the Wrights turns at a moderate pace. The film returns to full screen.

The Wrights and the Wrongs are seen opening their energy bill. The Wrongs – as usual - are aghast at how much money they are spending on energy.

“I wish there was something we could do” opines Sonya Wrong.

“Grin and bear it!” retorts Gary. He flounces off leaving the outside door open.

The Wrights are not aghast, but are nevertheless disappointed.

“If only there was something we could do to get this bill reduced” says Graham.

“Hold on” says Samantha, “ we got that energy efficiency dvd in the post the other day – apparently you can save a load of money if you install some simple measures …”

“What a great idea – I’ll get right on to them!”

The shot returns to the outside of both houses.

The film now speeds up, in a style which is reminiscent of Silent Movies chase scenes with comic music to match. There is no dialogue in this section. 

The split screen shot of the two semis is maintained, with all the action happening at the Wrights house. The Wrong’s house remains silent and inactive.

Doing the Wright thing!

An Energy expert is seen arriving at the Wrights, looking at the house and talking to Graham and Sonya. This is all in times eight speed. The comic music continues. 

A Loft Insulation contractor arrives and insulates the roof space in very short order.

The shot now returns to normal speed, cutting to the first of the films’ short interviews with a real local householder, sourced from within the Local Authority area, who has had loft insulation installed in his own home. 

The scene is created as an interview with the questions edited out. It therefore appears as a short series of connected statements which reinforce the benefits and ease of having the insulation fitted.

The first ‘vox pop’ describes the benefits of reduced energy bills and improvements to comfort and health in his home since the insulation was fitted. 

This section must be short and pithy – a long homily on the benefits of loft insulation will lose the pace of the film and the interest of the viewers.

The action now returns to high speed again with its attendant music. 

The two houses are depicted with the arrival of the next contactor who proceeds to install cavity wall insulation in very quick time. In the same way the shot immediately cuts to the second ‘vox pop’ who describes her experience of cavity wall insulation in the same complimentary way as the first.

The shot cuts to the final contractor who installs – at high speed - a high efficiency boiler, thermostatic radiator valves, modern controls and draught proofing measures. The original boiler is fairly ancient and would have to be replaced soon in any case.

As might be expected the film cuts to the last ‘vox pop’ who describes the benefits and efficacy of the measures just installed. It would be helpful to include some reference to climate change in the last interview to act as an additional call to action.

The installation of measures is now complete – Graham and Samantha have a fully insulated house to be proud of.

Gary and Sonya have a house…

I’m doing nothing Wrong

The shot returns to split screen mode with the meters in white space beneath.

This time the local radio is referring to local extreme weather events which become more outrageous as the transmission continues.

 The Wrights and Wrongs are seen again performing every day household activities – for instance using the washing machine, switching on lights, using hot water, opening windows.

Gary and Sonya’s combination of clueless energy behaviour and lack of any insulation measures at all means that the meter beneath their house is spinning wildly…

Whilst Graham and Samantha’s is turning very slowly…

The shot now cuts to a white screen featuring the words ‘Final Reading’.

Both families meters appear on screen with a white space background showing their one years ‘final reading’.

The Wrong meter is a far higher reading than the Wright reading.

The difference in the cost of the power consumed is shown on the screen.

The cost of the Wrongs holiday is shown on screen.

The cost of the Wrights holiday is shown.

Finally it can be seen that the saving is more than the difference – every year!

A Tale of Two Sheds

The run out scene adds a humorous and engaging  final twist to the film. The shot surveys the two families back gardens.

It is a moonlit night…

All is still…

A cat yowls…

An owl hoots.

There are two sheds joined in the middle across both back gardens.

The sheds are in effect semi detached.

Graham is seen entering his shed from the left. Gary enters his from the right.

There is no partition in the middle – the sheds are in fact one shed!

The shot now moves inside.

Both are sitting at a small table facing each other, illuminated by a single pathetic light bulb which is just enough to light both faces. The background is jet black. 

The shot is directly from the side.

They look pointedly at one another across the table, in a similar manner to Mel Smith and Gryff Rees Jones in their famous TV duologues. 

Their faces almost touch.

The tension is palpable.

Graham says in a very downbeat sort of way:

“My cavity wall insulation is saving me almost 20% on my energy bill…”

There is a pause.

Gary answers: 

“Naaa…”

A pause again.

Graham says:

“My loft insulation is saving me 15%...”

Another pause.

Gary:

“Naaa…”

Graham: “With the money we’re saving I’m thinking about getting some solar hot water panels installed next year”

Gary: “You’re joking” 

So it goes on until there is a longer pause.

Suddenly Gary makes a statement:

“Did you know that the Giant Nicaraguan Hunting Toad mates only once and always on a Tuesday?”

Graham:

“Yep”.

The light immediately goes out as if the bulb has blown above their heads.

The screen is black.

Out of the darkness Gary’s voice is heard: “Well at least we’re saving energy in the shed!”

The tension is released.

A commentators voice (the voice of reason) is heard…

“Your home can save you money and help slow down Climate Change -

call now to see just how easy it is.”

The number appears on screen: 0800 512 012

As the  credits and Local Authority branding roll, Gary finally gives in to reason…

“Sonya! Sonya! Where’s that number Graham was banging on about?”.

