
 

  
 

Hosted by RB Kensington and Chelsea  
Kensington Town Hall, W8 7NX 
 

 
 

 

 

London HECA Forum Autumn Meeting  
Friday 25th September 2015 

 
Minutes 

Attendees 

Hugo Clarke Access Europe 

Emma Adams Avalon Sustainable Energy Solutions 

Karen Klomp Capita 

Chris Dunham Carbon Descent 

Peter Snell CIEH 

Malcolm Bell Croydon 

Andrew Jackson Ealing 

Rory Prendergast Hounslow 

John Kolm-Murray Islington 

Daniella Gray Keepmoat 

Justine Dornan Kensington and Chelsea 

Shadia Rahman Kingston 

Lakhwinder Gill Kingston 

Helen George Lambeth 

Martin O'Brien Lewisham 

Sue Walker Newham 

Tim Taylor Sutton 

Robert Marjoram Scottish Power 

Rachael Mills SE
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1. Future of CAN and National Update 

John Kolm-Murray, London HECA Forum Vice-Chair and National CAN Chair 
(Also see PowerPoint presentation) 

 
Future of CAN 

1.1 As National Chair, JKM will be consulting imminently on the future shape and direction of the 
Carbon Action Network.  Carbon is not the main driver any more: many of the members have 
other priorities such as fuel poverty or decentralised energy, etc.  With the relegation of the 
legislation, ‘HECA’ is not a useful label either.  It is not obvious what we do from our name: the 
Association of Local Energy Officers (ALEO) has been suggested as an alternative, which could, 
in the future, also bring in RSLs, community energy organisations and other associate members. 
 

1.2 The consultation is about more than a change of identify though – it’s about a change of tack.  
The organisation needs to do more lobbying on behalf of the sector, to get across our perspective 
in a crowded field.  Localism seems to be here to stay and we believe that local authorities can 
deliver better locally. 

 
National Update 
1.3 There’s very little about domestic energy in the Tory manifesto.  The commitment given to energy 

efficiency works is a fifth of what’s been delivered before.  The focus is on low cost measures but 
what we need is investment in more expensive measures / hard to treat homes.  This is in stark 
contrast to their support for nuclear power (Hinckley Point). 
 

1.4 The Chair of the Committee on Energy and Climate Change is an SNP MP.  The committee has 
decided on their priorities and this includes energy efficiency. 

 
1.5 The General Election was the worst Liberal Democrat result for 70 years. 

 
1.6 Jeremy Corbyn is an Islington MP and he seems to have put together a strong Shadow Cabinet 

for our sector. 
 

1.7 Government activity since the Election has included 

 Funding has ended for the Green Deal Finance Company, effectively ending the Green Deal 

 Renewables have taken a battering and many local authorities are reviewing their policy. 

FiTs has been reduced and will be reduced further, and access has been restricted access 

to ROCs. Onshore wind subsidies are to be removed which means the industry will struggle 

from next year: nuclear and fracking are still favoured.   

 Zero Carbon Homes has been dropped. 

 PRS standards remain but they are very weak 

 The in-year cuts to public health spending will also affect us 

 The fuel poverty team in DECC has been broken up 

 

1.8 There will be a Comprehensive Spending Review this autumn, with a Statement to be made on 

25
th
 November: DECC has asked HMT for funding.  DECC favours the continuation of the 

Supplier Obligation with more going to the fuel poor, but HMT seems less keen.  There is also 

renewed interest in area-based activity and health work. 

 

1.9 Although London is already ahead of the curve in terms of the Devolution Bill, there are concerns 

that energy is being missed out of the discussion and is not being pushed by the LGA.  The only 

area apparently not interested in devolution at all is Berkshire (see map slide). 

 
Question:  When the Green Deal was scrapped, it was hoped that a new scheme would be available by 

the time of the Comprehensive Spending Review.  Will this happen? 
Answer: There’s bound to be a gap: I’d be surprised if we get full details by November.  Not knowing 

is a problem. 
 
Question:  Will the RHI survive? 
Answer: No idea! 
 
 
2 European Funding 



 

  
 

Hugo Clarke, European Advisor, Access Europe Network 

(Also see PowerPoint presentation & handout) 
 

2.1 Access Europe is funded by the GLA and other London stakeholders to help London 
organisations explore and win European grant funding opportunities.  They provide: 

 Seminars and application workshops (see slide for upcoming events) 

 Help identifying the right partners 

 Support developing proposals 

 Project management support 

 
For more information visit http://www.accesseurope.org.uk/  

 
2.2 There are about 12 policy areas for EU funding.  The 3 most relevant (though broad) areas for 

HECA Forum members are:  

 Science and technology 

 Energy and environment   

 Transport and travel 

 

2.3 If you are thinking of applying for EU funding, it’s important to demonstrate: 

 How you meet EU priorities – be informed of their legislation and targets 

 How your project has an EU value (eg partners, transferability/replicability) 

 Most programmes will require a partnership (eg universities, SMEs, NGOs, research bodies, 

other local authorities) 

 

2.4 There are 6 funding programmes that could be of particular interest (also see handout): 
 

Horizon 2020 

 Largest programme at the moment (€80bn over 7 years) 

 80-100 calls for proposals – difficult to summarise! 

 Expecting next call to be published next week or early October 

 The co-funding rate (the percentage that EU will finance) is generally 100% so very sought 

after and very competitive. (You can count staff time in co-funding) 

 For most calls, you need 8-10 partners (but can be 5-20) 

 Research and development focussed 

 
ERDF 

 2 calls out at the moment: 1) Innovation 2) Low Carbon 

 Built to decrease disparities between social and environment across a country 

 For London, themes are energy efficiency in enterprises, research and innovation, and 

adoption of low carbon technology 

 50% funding available 

 Criteria are quite vague so you need to make very strong operational case 

 
INTERREG Europe 

 85% funding 

 Low carbon economy and environment 

 Need at least 3 EU partners  

 Action plans, policy analysis, seminars, capacity building 

 
LIFE 

 Biodiversity and environment  

 60-75% funding 

 Partnerships are not a requirement – saves time! 

 Next call expected Spring 2016 – c.12 weeks to develop project 

 Recent waste/recycling project in London (white goods refurbishing + door to door advice) 

 

http://www.accesseurope.org.uk/


 

  
 

INTERREG NW Europe (including UK) 

 Interesting because of geographical focus 

 3 partners required from 3 different areas 

 60% funding 

 Next call opening October, then 2016 – only about 6 weeks to respond 

 

URBACT III  

 Targeted on cities and knowledge sharing: current call looks at policy design 

 8-12 city partners – at least 3 countries from lesser developed regions.  There are 

opportunities for you to join existing networks as the phases roll out. 

 70% funding 

 Future calls: implementation networks (early 2016); transfer networks (2016) 

 Recent examples include smart city technologies and urban mobility strategy  

 
2.5 Tips and recommendations 

 Start planning early – takes a long time to write bid, get internal support, find partners 

 Get to grips with EU legislation, read the programme manual 

 Develop strong, balanced partnership – size, numbers, diversity – most programmes have 

website/advice on how to look for partners (Access Europe can help here too) 

 Define the need / your objective and why it fits with the funding programme 

 Build on previous work – not just starting from scratch 

 Getting the documentation together takes a long time too 

 
 
Question:  What role has London Councils and the GLA had recently or will do going forward?  
Answer: London Councils is funding Access Europe and recently requested an ERDF seminar 

(London didn’t do very well in last call).  The GLA aren’t very involved.  
 
Question:  Do you help people find EU partners? 
Answer: Yes.  We also go and meet partners in Europe, which Boroughs find difficult (though it’s 

being made easier through website, LinkedIn, etc.  You can also directly approach cities – 
just pick one that matches your needs  

 
Question:  Does there have to be a lead partner in a funding bid? 
Answer: Yes.  They will be responsible for putting in the application but you’ll have to write your 

section.  The lead partner also gets more budget.  Lead partners can be a private company 
but does have to be not-for-profit. 

 
Question:  Where do we start in trying to understand the relevant EU legislation? 
Answer: It depends on the project but there’s usually 4 or 5 relevant pieces of legislation in each 

policy area and you need to show that you’ve identified and met their principle objectives.  
Access Europe can help and can also review your bid (there can be a cost to this – it 
depends on the length of bid).  They also run application support workshops. 

 
  
3 Our experience of a EU funded Project 

Chris Dunham, Managing Director, Carbon Descent  

(Also see PowerPoint presentation) 
 

3.1 Carbon Descent – or Southwark Energy Agency (SEA) as it was originally known - was borne out 
of an EU funding project and has been immersed in EU funding ever since.  
 

3.2 The Concerto fund (which has now morphed into Horizon 2020) was a very large fund for 
research and demonstration.  Average grants were for €3m of which 70% could be for kit, 20% for 
R&D (with a university), 5% dissemination, 2% training and 7% management. SEA’s 2005 project 
– ECOSTILER - lasted 7 years.  Although 7% management fee sounds a lot, over 7 years this 
became an issue: if other project areas get cut then the management fund reduces as well. 

 



 

  
 

3.3 The ECOSTILER project partners in the UK were LSBU and Lambeth (it was originally to have 
been Southwark but this fell through: the EU are very flexible once the funding is approved).  
SEA’s role was local project manager: the EU lead was based in the Netherlands.   

 
3.4 There were 3 demonstrating communities (Amsterdam, Maabjerg (Denmark) and Lambeth) as 

well as a number of observing communities.  The funding was €9m between 13 partners. 
 

3.5 The Lambeth demonstration project tied into an estate already being refurbished.  3 towers were 
thermally clad: this had to go beyond newbuild standards (which changed over the duration of the 
project!)  CHP was also added into an existing district heating network.  Renewables were 
included too (although the proposed small wind turbines were not installed due to obstructions on 
roof, poor wind speeds and costs).  The education and research elements were interesting and 
helped us to assess the impact of energy advice. 

 
3.6 Why did we get involved?  

 Already tied in to EU funded.   

 Really liked scale of Concerto.   

 Weren’t many national programmes at the time (like now!)   

 We already had a project – helps to have already done fair amount of feasibility work and 
analysis, which is what they want to see it in the bid. 

 
3.7 Challenges 

 Putting together a winning bid is a lot of work 

 The funding criteria might not fit your project – it’s difficult if you try to shoe horn it in and it 

doesn’t quite fit 

 Length of project can be challenge as well as benefit (5-10 years) 

 Clashes with local funding (eg couldn’t get FiTs) 

 Joint liability required a ‘consortium agreement’ for rules on voting & vetoes etc.  Turned out 

to be quite important when our partner changed to Lambeth 

 Getting paid 

- Lead partner gets and distributes the money.   

- You can claim management time (though now can only be 70% which could be 

unattractive to a local authority) 

- Issues of under/over spend and redistributing it among partners 

 We bid against the GLA (although we didn’t know at the time).  Expect GLA to be bidding 

now – bear this in mind! 

 

3.8 Would we apply again?   

 Yes definitely (for Horizon 2020) 

 Well supported, flexible programme – help with dissemination too 

 Seemed less bureaucratic than other programmes 

 Nice you can combine research and demonstration  

 Genuine learning from working with countries facing similar challenges.   

 Opportunity to influence EU policy (if you have strong views!) 

 

Question: How rigorously do the EU check time and money spent? 
Answer: For Concerto, there was a rate for capital spend so it was very straight forward. The 

Lambeth internal auditors quite strict: they then sent off their reports to the EU. 
 
Question: It must be very hard if you have to do retrospective auditing (and potentially return funds) 
Answer: Yes very hard.  You hire an auditor but you can also be spot checked (mainly around time 

and what’s included) which can be painful!  
 
Question: Where does the capital come from?  How is staff time allocated? 
Answer: We didn’t have to prove weu were taking on a new person just for this project, we could just 

claim time spent.  For capital you could get 70% of the ‘eligible cost according to funding 
stream’ (which might actually be enough to cover 100%, though might not). Retrofit is a 
challenge as it’s expensive (especially SWI): newbuild is easier as someone’s building it 
anyway! 



 

  
 
 
Discussion 

 Look at themes for future calls now so you can start to prepare.  Don’t chase the funding: you’ll just 

spend more of time trying to shoe horn your ideas in.  

 With so much policy uncertaingy, budget restraints, lack of political leadership, etc, how do we know 

what we want?  How can we make a strong funding bid?  We need to collaborate more with each other 

for funding (sub-regionally?) – but do we need a unified vision/identity first? 

 Kingston is considering an application at a sub-regional level and is looking for a managing agent.  Other 

Boroughs are encouraged to come and talk to us if you’re interested in getting involved: we want to build 

on your experience. 

 Pan-London bid might not work for Horizon 2020 as the actual installation area is usually expected to be 

quite small / in one Borough 

 You can match EU funding with other funding (eg Innovate UK) but it has be secured already 

 Match funding based on officer time can be very burdensome to monitor and can require more than just 

time-sheets. 

 
4 Roundtable Update 

 
Boroughs 
4.1 The Newham team is very busy.  They are taking up underspend from other Boroughs on the 

GLA PRS programme, although it’s very time consuming.  There’s enhanced rate HCRO funding 

in their Warm Zone but the Council is still having to top up every single job.  They’re also setting 

up a sign-posting system.   

 
4.2 Laura Shellard’s role in the Private Sector team has not yet been filled at Hounslow: Rory 

Prendergast now attends the HECA Forum meetings from the social housing team. 

 
4.3 Croydon are reorganising internally and are hoping to get projects moving.  

 
4.4 Ealing are looking at an SME efficiency project 

 
4.5 Kingston are doing quite a lot of work in social housing (ECO) and decentralised energy, and are 

working hard to engage with partners (including Elected Members and public health) 

 
4.6 Sutton are looking to develop projects to March 2016. 

 
4.7 Lewisham are trying to end their Green Deal Communities Fund project and will be spending 

some of the remaining funds on SWI.  South East London Community Energy is launching a 

community share offer next week to run PV scheme (this has been pulled forward but they’re still 

hopeful they’ll still get some installs done).  Public health cuts are causing concern, but we’ve 

signed up again with Groundwork to deliver home visits. 

 
4.8 Islington have several shovel-ready projects. Although policy changes have had an impact.  

Bunhill 2 (taking waste heat from the tube) has received planning permission.  They are also 

running a ‘Warmth on Prescription’ scheme funded by DECC targeting the people most in need 

 
4.9 The tri-borough (Westminster, Kensington & Chelsea, Hammersmith and Fulham) are 

running fuel poverty project and also looking at the health effects of poor housing. 

 

Associate Members 

4.10 Scottish Power has £250k available through DECC and the Warm Home Discount Fund for a 

smart heating control pilot (50-200 properties per partner): contact Rob Marjoram if you’re 

interested.  

 

4.11 Avalon is looking for blocks of flats to insulate with ECO funding.  They’ve just received BBA 

approval for external wall insulation on ropes up to 7 storeys.  They’re running an extraction 

programme for failed cavity wall insulation with Barking & Dagenham, which also includes fuel 

poverty assessments.   



 

  
 

 
4.12 The Sustainable Homes Survey Company is also carrying out fuel poverty assessments with 

Keepmoat.  Sustainable Ventures have a number of trial projects that Boroughs could get 

involved with, including PV storage and heating controls.  Contact Dan Crispin for further 

information. 

 

4.13 RE:NEW have issued an interactive funding guide which can be downloaded at 

https://www.london.gov.uk/sites/default/files/GLA_Funding%20Guide_270815.pdf.  It brings 

everything together in one place, including how to prepare funding bids.  Although it was only 

published in August it will need updating again soon (eg changes to FiTs) 

 
4.14 Viridian Housing has 186 F&G rated properties they are trying to improve.  They are also 

looking into electric vehicles.  

 
4.15 Smart Homes North East London has faced many challenges: there are hundreds of potential 

SWI jobs that could be done if planning barriers were unblocked. 

 
 
5 Any other business 

 
5.1 We were joined at them meeting by Laura Tozer, a PhD candidate from the University of Toronto.  

Her research is ‘Urban Decarbonization: Practices and Politics of Urban Carbon Neutrality’: 

 
Cities are increasingly targeting deep greenhouse gas emission reductions, such as 80% 
reductions by 2050. However, people in cities are experimenting with new initiatives to try to 
achieve that degree of change and research has shown that these attempts are uncertain in 
their long-term impact. We don't know if these efforts are getting at systemic decarbonization 
of social, economic and technical systems, as opposed to approaches that slightly decrease 
emissions without tackling the drivers of carbon pollution. To fill this gap, this research 
project focuses on cities where people are trying to tackle deep greenhouse gas emission 
cuts. The project focuses on London, Stockholm and San Francisco because they are 
known as members of a small group of cities called the Carbon Neutral Cities Alliance with 
relatively aggressive greenhouse gas emission reduction targets. More specifically, this 
project seeks to understand how people are changing urban buildings to achieve 
decarbonization. It asks what kinds of low-carbon built environment initiatives are working to 
fundamentally shift society and the economy away from fossil fuels. The research will collect 
information about both the physical ways people are changing buildings and the politics of 
making those changes. This combination of technical changes and political processes will 
allow us to develop an understanding of the direction that the city is headed, as well as 
whether or not decarbonization policies are likely to keep scaling up and become more 
durable over time. The research will produce peer-reviewed journal articles read by 
researchers around the world, as well as policy relevant reports. It is hoped that participants 
in the interviews will be able to provide feedback on the policy reports and apply the findings 
in their own work. 

 
If you would like to get involved in the research, please contact Laura at 
laura.tozer@mail.utoronto.ca 

 
5.2 SE

2 
has set up and administers (for free) the London Fuel Poverty Hub, a website designed to 

give you the information, contacts and knowledge you need to play your part in helping tackle fuel 
poverty in London.  We ask all the Boroughs to help by updating us on what fuel poverty projects 
you’re running each year.  Take a look at www.londonfuelpovertyhub.org.uk and let us know if 
you’d like us to make any changes! 
 

5.3 Thank you to all the HECA Forum members who have paid membership fees this year.  So far we 
have invoiced £5550, £200 less than last year (but we have been provided with a complimentary 
lunch by Kensington and Chelsea today – thank you!) 

 
5.4 The next meeting will take place on Tuesday 1

st
 December from 9.30am – 1.30pm.  This will be 

a joint meeting with LBEG, kindly hosted at City Hall by the GLA. 

 

https://www.london.gov.uk/sites/default/files/GLA_Funding%20Guide_270815.pdf
mailto:laura.tozer@mail.utoronto.ca
http://www.londonfuelpovertyhub.org.uk/

