London HECA Forum

Workplan 2006-07

	Core Activities
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	A
	Annual General Meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Quarterly London HECA Forum meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Quarterly Committee meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Joint Event with LBEG
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E
	Encourage attendance at the Home Energy Conference
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Contribute to Quarterly HECA Network Newsletter
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	G
	Training Day – Chair to confirm
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	H
	2007/08 Work Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	2005-06 Annual Chair’s / Treasurer’s report
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	J
	Input into London Energy Partnership and EST EEP for Homes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	K
	Assist Defra with HECA progress reports and feedback
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Added Value Activities
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	A
	Support UK HECA Executive in Defra’s HECA Review
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Secure funds for London HECA Forum and Secretariat
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Disseminate info on identifying a HECA Qualification
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Respond to consultations
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E
	Develop London Schools project
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Establish London Sub-Group on Home Information Packs
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	G
	Disseminate info on Warmfront additional funding project
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	H
	Disseminate info on Lamp project with Lighting Association
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Disseminate info on LA Energy Day toolkit
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	J
	Identify projects and submit tenders 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	K
	Continue to develop London’s Able to Pay project
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key:  Green = events; Bright blue = Proactive Forum activity; Mid-blue = Committee /Sub-group activity; Light Turquoise = Ongoing activity as required.







