London HECA Forum - Committee Meeting

Monday 14th March 2005

11am – 1pm, at Camden Council

Present:  Ian Lane (Redbridge); John Davies (Hammersmith & Fulham); Jean Roberts (Kensington & Chelsea); Richard Brown (Sutton); Jeremy Hopkins (Westminster); Norma Nyaulingo (Greenwich); Peter Gibbs (Lewisham); Oliver Myers (Camden); Sarah Hitchcock (GLEEN)

	1. Minutes of the Committee meeting on 18th January 2005
	

	1.1. These were agreed without amendment.
	

	2. Minutes of the HECA AGM on 24th February 2005
	

	2.1. SH apologised for the delay in circulating these.  They will be circulated for approval this week.
	SH

	3. Finance Update and Subscriptions Process
	

	3.1. JD confirmed that the figures given in the AGM Treasurer’s Report still stand – subcriptions from Lambeth and Haringey are still outstanding but may still be received before the end of the financial year.
	

	3.2. It was agreed that it would be prudent to keep a minimum amount in reserve.  This can be decided upon when the workplan has been agreed.
	JD

	3.3. JD has received a letter from the Natwest requesting confirmation of signatures from OM and NN.  These can be provided today.
	OM/NN

	3.4. SH to circulate a form offering a range of subscription levels for feedback.  
	SH

	3.5. SH to carry out an informal phone survey to establish reasons for non-attendance.
	SH

	4. Work Plan 2005-06
	

	4.1. The main workplan activity will be the Fuel Rich Incentive project.  Once the study is completed it will hopefully lead to an implementation scheme.  The Forum’s £3k contribution to the project will be payable in instalments (upon completion of fieldwork, the draft report and the final report).
	

	4.2. It was agreed to include a research exercise and meeting slot on marketing approaches used by HECA officers - comprising the programmes and measures targeted, methods used, and the success rate (the enquiries received, surveys (where applicable) and works completed).  Approaches which didn’t work will also be considered.  JH to lead on this and report back at the June forum meeting.
	JH

	4.3. A research exercise into levels of funding from EEC will be led by NN and IL and completed for the June meeting
	NN/IL

	4.4. Consultations and policy developments will be regular item at committee meetings.
	SH

	5. Meetings Programme for 2005-06
	

	5.1. Ways of increasing attendance were discussed, including combining forum meetings with those of other organisations, e.g. LBEG, NEA or with tours / visits.  
	

	5.2. It was agreed to move the December meeting forward to November to avoid the busy pre-Christmas period.
	

	5.3. It was agreed to rotate the venue for meetings to see if this encourages participation from different boroughs.  Forum meetings will be held as follows (dates and time to be agreed, subject to room availability):  June -  Westminster; September - Redbridge; November - Hammersmith & Fulham; February - Camden.
	JH/IL

/JD

	5.4. Committee meetings will be held at Camden with the exception of July’s (at RBKC).
	OM/JR

	5.5. SH to draft a programme of dates for agreement.
	SH

	6. Agenda for June Forum meeting
	

	6.1. Agreement of Workplan
	

	6.2. Presentation on new Warm Front scheme (SH to invite Noeleen as speaker or Corinne who has been doing interesting partnership work)
	SH

	6.3. HECA Activities presentation – Greenwich.  SH to send checklist to NN.
	SH

	6.4. Marketing Strategies– results
	

	6.5. EEC Funding Levels – results
	

	6.6. Changes to EEC (SH to invite Rita as speaker)
	SH

	6.7. It was agreed that RSLs should be invited to the next Forum meeting which would focus on EEC.  All to speak to contacts to see if there is sufficient interest and to provide RSL contact details to SH to compile a circulation list.  Invite Andrew Eagles from the Housing Corporation to speak about national EEC scheme.
	All/SH

	6.8. JH raised the possibility of inviting commercial companies to speak about their products.  JH to approach Fiona about a presentation on BG Wind Save (or similar).
	JH

	6.9. It was also suggested that Michael King of the National Right to Fuel Campaign could be invited to provide an overview of the NRFC conference, as many members would be unable to attend due to other commitments.
	

	7. HECA Award
	

	7.1. It was confirmed that JR and JH should be put forward to receive the London HECA Award.  JR should be main recipient.  SH to confirm to Helen Atkins.
	SH

	8. Sustainable Construction Forum
	

	8.1. The possibility of widening the focus of the HECA forum to sustainability issues was discussed.  It was agreed that there was a need for sustainable construction to be addressed, but it was felt that this might be better handled as a separate forum.  However, the HECA Forum could have a role in starting this process.  Its meetings could be held following Forum ones, or perhaps in partnership with LBEG.  It could be developed from the existing London Borough’s Environmental Co-ordinators Forum.
	

	9. HECA progress report – revisions
	

	9.1. OM has agreed to lead on proposed revisions to the HECA reporting form on behalf of the UK HECA Forum.  He tabled a revised form for discussion.
	

	9.2. The more structured framework on pages 3 and 4 was welcomed.
	

	9.3. It was agreed that Question 5 should remain a separate section but the wording could be clarified to encourage “additional” information, rather than duplication, and to introduce a more structured framework, e.g. income maximisation, fuel prices, etc.
	

	9.4. Consumption figures were discussed.  There is confusion amongst HECA officers as to whether the percentage reduction is for GJ or CO2 as well.  Clearer wording is needed.
	

	9.5. OM to revise document and forward it to Helen Atkins for discussion at the Chairs’ meeting, which IL will be attending.
	OM

	10. Terms of Reference for HECA Task Group
	

	10.1. OM has not had time to look at these and will contact Helen Atkins to ascertain deadline.
	OM

	11. Any other business
	

	11.1. To meet EST funding requirements, the UK HECA Fora is establishing itself as a legal entity.  A formal constitution has been drafted, and a proposal has been circulated to the UK Chairs regarding establishing a legal company.  The proposal was discussed and it was agreed that they would be better to mirror the London HECA Forum’s status as a club or association with an agreed constitution.  It is unlikely that local authorities could become involved in a private company for legal reasons.  IL to provide feedback.
	IL

	11.2. JH has been invited as a representative of the LGA to an ODPM event on the EU directive for energy in buildings and the implications for the rented sector.  It was suggested that he recommend that there be more local authority representation at the next group (at practitioner level and covering all tenures).  JH to provide feedback at next meeting.  
	JH

	11.3. The Committee agreed that OM should continue to Chair LEP’s Energy Efficiency Task Group as the representative of the London HECA Forum.  OM agreed to continue for the first year.
	OM
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