London HECA Forum

Committee Meeting

Tuesday 6th July 2004

At Camden Housing, Clifton House

Present:  Oliver Myers (Camden), Peter Gibbs (Lewisham), Jeremy Hopkins (Westminster), Norma Nyaulingo (Greenwich), John Davies (Hammersmith & Fulham), Sarah Hitchcock (GLEEN) and Scott Richards (London Energy Partnership)

Apologies:  Richard Hurford (Lewisham); Richard Brown (Sutton) and Colin Monk (Lambeth)

	1. Welcome and Introductions
	

	1.1. Oliver welcomed Scott Richards from the London Energy Partnership.
	

	2. Opportunities for London Energy Partnership and London HECA forum joint working.

	2.1. Oliver provided an overview of HECA’s history, its changing role over the years, and the requirements on local authorities.
	

	2.2. Oliver outlined the current priority areas of work for the London HECA forum:  fuel rich incentives and best practice for energy efficiency specifications in domestic installations.  There is scope for a London-based energy efficiency event, but there are no staff or financial resources to take this forward.  Other areas which the London HECA forum has identified for pan-London working include:  planning issues, renewables and CHP, links with strategic health authorities and better links with government.  There is a clear need to engage with GOL but this has not been achieved as yet.
	

	2.3. Scott provided an overview of what LEP is, its aim, vision and structure, its history and current status, and the initial projects currently under development.  (Please refer to separate notes from Scott Richards’ presentation).
	

	2.4. It was agreed that the London Energy Action Plan is the key opportunity for the HECA Forum, who will have views on and experience of what could / should work in practice.  It was agreed that Scott would email the domestic energy efficiency section (particularly the key actions) of the draft London Energy Action Plan to the London HECA Forum for comment and feedback at the earliest opportunity.
	SR

	2.5. Jeremy noted that it was important that the ODPM is involved.
	

	2.6. It was felt that there is a role for the LEP to act as umbrella organisation for lobbying – co-written responses to consultations, feedback to government.  There is also an important communication role for LEP to promote the activities of its members to other members.
	

	2.7. GLA based activities which are currently in progress, e.g. London Renewables and the London Community Heating Study, will transfer across to the LEP eventually to form the basis for the relevant task groups.
	

	2.8. It is envisaged that there will be an annual partnership event to provide the opportunity for all partners to assess progress, review the wider activities and report on successes and lessons learnt.  This could incorporate workshops / seminars.  Likely to be in the first quarter of next year.
	

	2.9. One meeting has been held to kick off the Energy Efficiency Task Group (which deals with commercial as well as domestic, and includes fuel poverty issues).  Participants included representatives from EST, NEA, ACE and the LBEMG.
	

	2.10. Oliver will speak to Richard Hurford about a communication mechanism for feeding back from the LEP Steering Group to the London HECA forum
	OM

	2.11. Scott to send the London HECA Forum details and invitation to the next Energy Efficiency Task Group meeting. 
	SR

	3. Committee Meeting Minutes and Matters arising
	

	3.1. Some regional housing funding has been awarded - a landlords’ accreditation scheme, private sector leasing and Heatstreets in N. London.  Funding for boosting Coldbusters in S. London.
	

	4. Forum Meeting Minutes and Matters arising
	

	4.1. There were no matters arising.
	

	5. Budget Update and finances for 2004-05
	

	5.1. It is anticipated that the closing balance at the end of March would be approx. £3600.  This will cover the secretariat fees for the coming year, but little else.  The bank statement shows a higher balance.  SH and CM to consolidate figures and produce final balance.
	SH/CM

	5.2. 11 authorities out of 33 have responded to SH with invoicing details for the subscriptions.  SH to phone around remaining local authorities and then invoice those who said they would pay.
	SH

	5.3. BG did not pay their sponsorship invoice of £100 last year – SH to remind them.  SH to invoice for this quarter also.
	SH

	5.4. EAGA agreed (Emma Adams) to pay for catering costs of Forum meetings.
	

	5.5. Oliver to set up a meeting with EDF regarding potential sponsorship and also possible support for developing the fuel rich incentive proposal.
	OM

	6. Workplan 2004-05:  Technical best practice for energy efficient refurbishment
	

	6.1. John Davies and Ian Lane have volunteered to take this forwards.  Aim is to produce a model specification for energy efficient refurbishment in both public and private sector homes.  Need to review existing specs available and key regulations and standards.  Should be very practical – checklist of what should be included and how to overcome any common barriers.  John and Ian to discuss process, and circulate ideas to committee for comment.
	JD/IL

	6.2. If it is necessary to engage an independent expert to carry out some of the work, we will need to identify the budget required.  If it is possible to complete using own resources, then seek assistance from appropriate forum members.
	JD/IL

	6.3. Present progress report on this work at September Forum meeting (if final outcomes not available by then)
	JD/IL

	7. Workplan 2004-05:  Fuel rich incentives
	

	7.1. It was agreed that this could be taken forward by forum members without external funding.  Oliver to lead project and set up working group (speak to Jean Roberts).  Useful examples of existing schemes include CEN’s South London Warm and Wise and ECSC’s Green Homes Warm Hearts (both self-financing and heavily reliant on installer promotion).
	OM

	7.2. Look at potential within the new energy services packages from utilities.  If the scheme attracts EEC funding, the supplier may be willing to sponsor a launch event / other promotion.  OM to speak to Rita at EDF.
	OM

	8. Next London HECA Forum meeting
	

	8.1. 23rd September at Camden Town Hall
	

	8.2. Draft agenda could include:
	

	· Update on DEFRA HECA Consultation
	

	· Presentation from Local authority:  Islington.  SH to check if Lucy will do it.
	SH

	· HECA Reporting
	

	· Update on HECA Forum Funding
	

	· Update on Technical best practice work
	

	· Discussion on London Energy Action Plan (if available)
	

	8.3. It was agreed to review these items at the end of July / beginning August to prioritise them and agree a timed agenda.
	

	9. AOB
	

	9.1. South East HECA event:  The SE region are planning a one-day energy efficiency event and have invited the London area to participate.  There may be a registration fee (up to £100).  However, it seems likely that there will be an energy related event for London from the LEP within a similar timeframe.  It was agreed that the London HECA forum would encourage members to attend if they could, but could not commit resources to funding / organising the event.
	

	9.2. Need to look at products for hard to heat homes.  EEC funding will include some solid wall insulation, glazing, etc. but the contribution is likely to be much lower.
	

	9.3. EEC 2 consultation is now open.  London HECA Forum should prepare a response.  SH to ask members if they are responding on behalf of their authority and if so to forward details for the Forum to integrate into theirs.  SH to ask for a volunteer to lead on preparing a draft response to EEC for the forum to agree.
	SH


