London HECA Forum Committee Meeting

11am, Friday 18th January 2007

Novotel Hotel, Euston Road, London

Attendees:  Simon Evans (Islington), Peter Gibbs (Lewisham), Jeremy Hopkins (Westminster), Ian Lane (Southwark), Gemma Moore (Harrow), Oliver Myers (Camden), Norma Nyaulingo (Greenwich)
Apologies:  John Davies (Hammersmith & Fulham)

	1. Welcome and Introductions
	

	1.1. IL welcomed SE to his first committee meeting (his position on committee to be ratified at the AGM in March).
	

	2. Minutes of Committee Meeting and Matters Arising
	

	2.1. OM to follow up progress with HIP data being made available (e.g. for EST’s HEED system)
	OM

	2.2. JH doing presentation on HHRS and EPC at South East HECA Forum on 7th March.  He cannot attend London HECA Forum AGM due to date clash on 9th March, but it was agreed to keep date for AGM due to venue.
	

	2.3. The London Energy Partnership is holding a Forum meeting on 22nd March
	

	3. Minutes of Forum meeting and Matters Arising
	

	3.1. The City Temple bill is in dispute due to £147 overcharge.  SH to negotiate credit note.
	SH

	3.2. The Forum meeting was well received.  SH to liaise with Ed Parry for dates and venue for next year.
	SH

	4. Financial Update
	

	4.1. SH reported on the subscriptions received.  JH to discuss with Kensington & Chelsea who have not paid since Jean left.
	JH

	4.2. SH to do a final chase of subs for this year.
	SH

	4.3. Home Delivery has been allocated £3k which may be carried forward to next financial year due to funding timescales for Bridge House Trust (December submission was rejected, but they have asked GLEEN to re-submit for March).  OM met recently with Andrew Deacon at the GLA who was very supportive of the proposal.  The LEP had agreed a mid-January stakeholders meeting which sadly has not happened, but OM will keep the committee informed of developments. 
	OM

	4.4. SH reported a low response from local authorities regarding the DVD proposal, a few of whom have negotiated with Convex directly as there was not enough interest from across London to justify a joint application.  The committee agreed that the Forum would not provide funding towards a London wide DVD.
	

	4.5. SH presented the results of the E-vote about purchasing the Fuel Poverty Toolkit, in which XX boroughs expressed interest in accessing the toolkit, X of whom could not contribute any budget.  The Committee considered this response and the level of funds needed to top up the contributions of these boroughs to meet the £9600 cost and agreed that there was insufficient interest to justify the amount of Forum funds required for this regional purchase.  
	

	5. Update from UK HECA
	

	5.1. OM reported as the new UK Chair on the financial review conducted by the UK HECA Committee.  The main expense is the secretariat which charges £50k p.a. plus £10k management, for which 2 full time staff are provided.  They have agreed to honour the current contract with the UK HECA Secretariat provided by Leicester City Council and will re-tender when this expires in June 2008.  
	

	5.2. The UK HECA committee will be sending out a funding prospectus to ensure long-term sustainability.  They are approaching fuel suppliers initially but could broaden their approach.  The London committee made some suggestions of alternative companies (e.g. Kinspan, Novocroft, Enact).  JH and IL volunteered to assist in procuring sponsorship.  OM to forward brochure to them for information.  All three to discuss to agree their strategy before approaching any organisations.
	OM

JH/IL

	5.3. The UK HECA committee is also considering sponsorship advertising on the website and newsletters.  The website receives a high number of hits.  UK Secretariat to send out a questionnaire via regional secretariats to obtain feedback on website (not yet received by SH).
	

	5.4. UK HECA Conference: SH reported that Norma Nyaulingo has been nominated for the London HECA Award.  No other nominations have been received.  The Committee endorsed the nomination and SH will inform the UK Secretariat.
	SH

	6. Committee Elections 2007
	

	6.1. All current committee members are prepared to stand again in the March AGM elections with the exception of JH and OM.  OM proposed that (being UK Chair as well) it would be more appropriate for him to attend as an observer rather than a committee member.  IL’s term as Chair will formally end in March, subject to any other nominations for the post.  SH to circulate nomination papers.
	SH

	7. Feedback Questionnaire on Forum activities
	

	7.1. SH gave feedback from the questionnaire about the activities members wanted to see from the Forum.  Seminars and Workshops were the most popular activities (but volunteers will be needed to organise workshops).  The most popular discussion topics were EEC, Fuel Poverty, the Energy Performance Certificate and the Mayor’s strategies, in that order.  Three meetings p.a. was agreed, as was the rotation of meetings around different London boroughs.
	

	7.2. IL to discuss with Kathy Alcock potential for a joint event with SE HECA Forum
	IL

	7.3. SH to agree dates for three meetings as follows:

7.4. Meeting in September 07 (potentially jointly with SE HECA Forum Conference)

7.5. Joint LBEG meeting in December 07

7.6. AGM in March 08
	SH

	7.7. Subscriptions options will not change, to be invoiced in April 2007 for 2007-08.
	

	8. Workplan
	

	8.1. SH to update London’s 2007-08 Workplan to include lobbying and responding to consultations as they arise.  For fairness SH to ask a different member of the committee to lead on co-ordinating the response for each consultation. SH to check list of consultations on website and allocate where necessary.
	SH

	9. Next London HECA Forum meeting / AGM
	

	9.1. SH to book Andrew Deacon from GLA to speak
	SH

	9.2. SH to ask John Mathers at LB Haringey to deliver a London Borough HECA presentation
	SH

	9.3. IL to secure speakers on HECA Review / White Paper (which should be ready in February) and on EEC 3
	IL

	9.4. The committee decided that the following will not be included:  SE2 on Cool It Day (although potentially good for a future meeting), British Gas presentation on Council Tax Scheme, Sempatap talk on ‘Hard to Treat’ Homes.
	

	10. Any Other Business
	

	10.1. SH reported that the National Right to Fuel Campaign have requested articles for their newsletter. SH to forward SE details.
	SH/SE

	10.2. SH checked whether members receive Warm Front Partnership Event invitations directly, as they are also received by the Secretariat. Stuart Barnes has taken over the local authority relationship in London from Noeleen, and has asked for a quarterly meeting with the committee/ Chair.  The committee agreed that the national meetings with regional HECA representatives are already well attended so additional meetings would not be necessary.  IL to reply to SB.
	IL

	10.3. SH raised a couple of information requests from Newham.  SH will respond directly.
	SH

	10.4. IL has drafted a tender document for the role of London HECA Secretariat and will circulate it to the committee for comment prior to release.
	IL


