Minutes of London HECA Forum Committee Meeting
Thursday 24th July 2008

11am, Café 171, Jerwood Space, Union Street, London SE1

Present:  Gemma Moore (Harrow - Chair), Jo Gill (Hillingdon), Norma Nyaulingo (Greenwich), John Davies (Hammersmith & Fulham), Peter Gibbs (Lewisham), Christine Kinnear (Islington)
Apologies:  Steve Nottage (Merton)
	1. Minutes of May Committee Meeting and Matters Arising 
	

	1.1. Financial update:  British Gas and Scottish and Southern have confirmed that they will make financial contributions this year.  Invoices for local authority member subscriptions will go out next week.
	SH

	1.2. The committee discussed the role of Vice Chair, as Norma’s involvement in the Committee is unfortunately going to be reduced.  No other members felt able to take on the role, so Norma agreed to remain as Vice Chair for the remainder of her term.
	

	1.3. London Energy Partnership attendance at Committee meetings – Gemma to email Ross to invite him to attend meetings.
	GM

	1.4. Latest news is that HECA will be repealed on 14th July and there will be a soft launch of the Carbon Action Network.  London CAN will be launched at the September meeting.  In regards to HECA reporting, local authorities will have to do a 12th report, and Defra will circulate the details for reporting very shortly.
	

	2. Review Role and Remit of London HECA Forum
	

	2.1. The Proposal Document was discussed and agreed. The existing Constitution should not be significantly affected by the proposal.  SH to make minor changes to update names, etc.
	SH

	2.2. A new logo has been designed, and each region is to have different colours.  Options are limited, but it was agreed to request a purple logo if possible.  A strapline would be desirable – to include affordable warmth too.  All suggestions welcome.
	All

	2.3. It was agreed to continue with three meetings per year, with a view to reviewing this if demand increases.
	

	2.4. Membership fees were discussed.  It was agreed that a tiered system for membership fees would be most appropriate, so that commercial organisations pay towards membership at a higher rate.
	

	2.5. The circulation of the membership questionnaire has been held back in light of the changes.  It was agreed that it would be best to circulate the questionnaire at or after the launch, to establish what members want from the new network.
	

	3. Agenda Planning for September Forum
	

	3.1. It was agreed to arrange an afternoon meeting for the launch in September.  The date was reviewed in light of other events such as the NEA conference taking place at a similar time, but it was agreed to leave it as scheduled.
	

	3.2. GM proposed that the site visit be arranged to 17 St. Augustine’s Road (Eco House) in Camden.  SH to ask if Camden Council can provide the meeting venue, and potentially transport between venue and site visit.
	SH

	3.3. GM to ask if any money is available from the national network or perhaps from EST.  If so, it may be possible to produce some leaflets or posters promoting the re-launched network
	GM

	3.4. The following items were agreed for the agenda:
· Launch and outline of new aims and objectives

· EPCs for Private Rented Sector (Jo Gill has contact at National Landlords Assoc)

· Questionnaire could be circulated at event, including payscale questions and remit questions

· Presentation on data gathering for NI187 (EAGA?)

· Green Concierge Service presentation.  Gemma has contact details.

· A site visit – to be sourced and arranged
	JG
GM

GM / SH

	4. Meeting Dates 2008-09
	

	4.1. The meeting dates were agreed.  September’s meeting will be held in Camden.  December’s meeting will be held in partnership with the LBEG again, and will be held at City Hall.  The March 09 venue is still to be agreed.
	SH

	5. AOB - Compilation of data for NI187
	

	5.1. SH raised the request received from Southwark Council, regarding the potential for a joint exercise to compile NI187 data.  The options for a London HECA Forum initiative across London were discussed.
	

	5.2. Defra’s requirements are that data is due in September, with the report back in December.  There is no mention of setting a baseline target, so the first year will form the baseline.
	

	5.3. GM has received an offer from EAGA to pay for a mailout of the NI187 questionnaire, to include a WarmFront leaflet, for whoever wants to participate.  EAGA would meet all postage costs, so the Forum would need to tender for someone to carry out the data collection and analysis.  EAGA have suggested that their mailing, which would go out to all residents on Housing Benefit and Council Tax Benefit, would result in a 25% response rate.
	

	5.4. Data protection issues were discussed.  It was noted that under paragraph 12 of the technical guidance that benefits teams can conduct mailshots under the wellbeing act.  Where local authorities really have problems with issuing address data, there is a precedence for the Council to carryout the mailing and for EAGA to pay for it (e.g. Greenwich)
	

	5.5. JG noted that CEN is approaching local authorities to do a mailing of the Home Energy Check, which covers similar information to the NI187 questionnaire, but they will be charging for this work.  However, they can do the data analysis as well.
	

	5.6. GM to check with Defra whether it would be acceptable for the Home Energy Check to be used.  HEC is user friendly, Defra form is perhaps more complicated (it is a SAP form), so a fact sheet may be needed to help people to complete some questions.
	GM

	5.7. Both options are attractive, but in particular for those boroughs with little budget, the WarmFront mailout seems the most cost-effective – EAGA will pay for  the mailout costs, so each borough would simply pay for a portion of the analysis costs.  SH to email all members to ask who would be interested in taking part in a joint mailing initiative.
	SH


