Minutes of the London HECA Forum meeting

Thursday 20th July 2006

Harrow Civic Centre

	Attendees
	
	Simon Evans
	Islington (NWLEEAC)

	Roger Kelly 
	Brent
	Mark Ward
	Kingston-upon-Thames

	Richard Hughes
	British Gas
	John Mitchinson
	Redbridge

	Mike Humphries
	EAGA Partnership
	Ian Lane
	Southwark

	Noeleen McNally
	EAGA Partnership
	Jeremy Hopkins
	Westminster

	Stuart Barnes
	EAGA Partnership
	
	

	Robin Adams
	EDF Energy
	Speakers
	

	Sarah Hitchcock
	GLEEN
	Richard Cousins
	Convex Environmental Marketing

	John Davies
	Hammersmith & Fulham
	Sandy Briggs
	Convex Environmental Marketing

	Gemma Moore
	Harrow
	Simon Evans
	Islington (NWLEEAC)

	Supna Ali
	Harrow
	Caroline Heijne
	National Right to Fuel Campaign

	Natalie Morgans
	Harrow
	Tony Rose
	GLEEN


Apologies:

	Kate Soloman
	Barnet
	Indira Param
	Hillingdon

	Kam Sandhu
	Ealing
	Lucy Hayes
	Lambeth

	Oliver Myers
	Camden
	Peter Gibbs
	Lewisham

	Norma Nyaulingo
	Greenwich
	Sue Walker
	Newham

	Jo Gill
	Hillingdon
	Wendy Bolt
	Ascham Homes (Waltham Forest)


	1. Welcome
	

	1.1. IL welcomed members to the meeting.  The Forum business was moved to the end of the agenda, and the meeting began with presentations.
	

	2. A HECA DVD for householders (Richard Cousins & Sandy Briggs, Convex Environmental Marketing)

	3. A powerpoint presentation file is available from the secretariat, along with background notes and draft script of the meeting.  Following the presentation, a question and answer session was held, as follows:
	

	3.1. Will the DVD have a menu or does it just play straight through? It is not interactive – just plays
	

	3.2. How long is the DVD? Approx. 10-12 minutes
	

	3.3. Which other regions are looking at this? We are talking to Pennine, West and East Midlands and the South West.  Eastern have already signed up to the project.  Scotland are also interested.  The actors have been selected to have universal appeal.  One character is a Londoner, another is a northerner, whilst others are middle England.
	

	3.4. Must the action focus around a 3 bed semi?  Can it be tailored to the local borough’s housing stock?  There are not so many 3 bed semis in central London…  How about dropping shots of other types of properties in to the film? This is possible – if as a group London decided that it wanted 2 bed terraced Victorian houses, that might be possible, although it would probably add a day to filming.
	

	3.5. Perhaps a more general approach is needed: “Whatever Type of home you live in…” followed by shots of various types of properties?  It is the principles which are the key message and it should be emphasised that the principles are universal.  This should also apply to tenure – some London boroughs have a low proportion of private homeowners in comparison to the rented sector, but the DVD must emphasise what can be done regardless of tenure. Must not exclude any sector.
	

	3.6. How do we take this further? Sarah will circulate details by email.  Send feedback to Sarah at the Secretariat, to pool responses.  Then we may be able to negotiate a block price across the Forum.
	All / SH

	4. A HECA Perspective – the Islington experience (Simon Evans, North West London EEAC and Islington Energy Centre)

	4.1. A powerpoint presentation is available to download from the London pages of the HECA website (www.ukheca.org.uk/london).  Following the presentation, a question and answer session was held, as follows:
	

	4.2. Is there a greater need to address the fuel rich in your borough, given that 53% is private sector?  How do you engage these clients? By tapping into the growing interest in climate change.  Cavity wall insulation and loft insulation are not appropriate marketing tools in this area.  Lifestyle issues will be the focus, hence the plans for a sustainable living centre in the borough.  You have to find out people’s habits, and smooth the way for installing other measures, e.g. renewables.  EST is gearing the EEACs towards targeting the top sectors of the market with this approach.
	

	4.3. How did you find out that people are 3 x more likely to act upon local authority branded advice? HECA monitoring research carried out by New Perspectives.  Not sure of sample used, but can find out if interested.
	

	4.4. Where do you see the future of EEACs in the next 5 years? EST’s SEN / SEC concept is still to be thrashed out.  This will be the future, but the exact form it takes is still up to the regions to decide amongst themselves.  There is already an increase in the collaborative working between the 5 London EEACs, who are moving towards a more unified approach which is very positive.
	

	4.5. Do you think that there should be one EEAC for London instead of 5? The SEN / SEC consultation is still underway and the model will be decided through that.  But the debate is very much open.  It seems likely that there may be a single point of contact with a network of different agencies and organisations under that.
	

	4.6. IL highlighted the league table just published showing HECA progress in all London Boroughs.  The details will be emailed to all members following today’s meeting.
	SH

	5. Fuel Poverty after the Energy Review (Caroline Heijne, National Right to Fuel Campaign)

	5.1. CH presented an overview of the strengths and weaknesses of the energy review in terms of tackling the issue of fuel poverty,.  Her powerpoint presentation is available to download from the London pages of our website. If you require further general information about the National Right to Fuel Campaign see the Links page for their web address.
	

	5.2. In light of this Energy Review, is the government really serious about Fuel Poverty? I think they certainly were serious.  To set a 2016 target of eliminating Fuel Poverty is a very serious commitment to make.  But events have overtaken, e.g. rocketing fuel prices and the nuclear argument.
	

	5.3. So is the eradication of fuel poverty just a pipe dream now? Is there anywhere which is free from fuel poverty? There is a Scandinavian country which has no fuel poverty and does not recognise the concept.  As for it being a pipedream, the government will undoubtedly miss their target, but we must keep believing that it can be done, and pushing for progress, or we are effectively saying that there are certain members of our society who can simply die…  Winter deaths had fallen for a short period, but now they are on the rise again, and quite considerably.
	

	5.4. Given that the price of fuel is undoubtedly a major factor, has NRFC done any work to find out where the suppliers are spending the extra money they are making? No, not as yet, although the chair of the Fuel Poverty Advisory Group has done a report looking at leakage (see NRFC conference report).  There are positive factors to consider from the price rises.  For example, the government is bringing in more money from the VAT on fuel.  There are windfalls from companies.  Undoubtedly we will start looking into this area.
	

	5.5. If a product manufacturer or service provider put up prices to the extent that fuel suppliers have, it would have a dramatic effect on the market and there would be a backlash against that product – but with fuel being an essential service, we can’t do anything about it? There is pressure on fuel companies to take action, and as a result social tariffs are developing.  But these are usually done through their Corporate Social Responsibility – they should be standardised, or at least separated out with their own pot of funds.  For information on social tariffs see CSE’s paper on this subject (by William Baker).  
	

	6. Update on the Home Information Pack – Jeremy Hopkins, Westminster City Council

	6.1. JH provided a short update on the Home Information Pack to clarify some of the recent reports in the press regarding a scaling down of the service.
	

	6.2. The HIP has not been scrapped and is still compulsory from next June.  The vast majority of the ‘sections’ are still compulsory.
	

	6.3. The Home Condition report is changing, but it is not disappearing.  Sections A-G are just voluntary, but importantly Section H (the Energy Performance Certificate) is still compulsory.
	

	6.4. It is still unclear who will do the reports but the hope is that they will be licenced.
	

	6.5. To provide EPCs requires a week’s training at a cost of approx. £1000.
	

	6.6. RD SAP 2005 is still not available (at beta testing version, only available to those doing the training).  In some ways it is more complex than the old SAP, as accuracy of measurement is crucial.  
	

	6.7. Westminster has a steering group for developing the system.  Problem is that all Las currently have their own system (NHER, etc), and currently the government is still adamant that there can be only one system.  A site visit will be required on every void. 
	

	7. Home Delivery – An Able to Pay Scheme for London (Tony Rose, GLEEN)

	7.1. The powerpoint presentation is available on the website (Powerpoint 2003 versoin only), and copies on CD (with a 2003 viewer) are available upon request (please ask the secretariat).   A question and answer session followed the presentation.
	

	7.2. Is it practical / realistic to use a self-completed survey as the basis for the service?  We all know that self-completed HECs are notoriously inaccurate, and the only reliable method is via direct personal contact.  The survey is not a pre-requisite.  There will be other basic data to gather first which can be used for monitoring instead.  When logging in, there are three possible targets for the home, and these have risk factors built in.  The first is a target set against the householder’s estimated bills for the last year, so that the system can set a budget.  The second is a calculated survey, with a risk factor on accuracy built into the programming.  The third is how the household is performing against other similar properties (the concept is designed to work best in neighbourhoods and to encourage access to local services).  Users can choose which type of target to set.
	

	7.3. Remember that via a web-based approach, the HECs will be completed by a potentially different person to the average advice recipient (i.e. people in this target audience may be a bit more clued up).  This should negate reduce the risk factor considerably. The calculated survey will operate across three levels, which increase in complexity.  At level 1, only basic data is required, which every householder should be able to answer whilst still sat at their PC.  Monitoring is possible even at this level.  Level 2, may require that the householder gets up to check things in their home, in order to answer the questions.  Level 3 will require more detailed information, e.g. measurements.  The information is the same as in a HEC or at level 0 SAP, but is simply organised differently.
	

	7.4. What is the project plan? That is not for me to say.  A stakeholder group (i.e. the Forum) should direct the project.  But although the scheme is presented as a fuel rich tool (because that was the brief), it does not exclude the fuel poor – the system could be available in the local CAB, Age Concern, etc.  The front entry screens can be changed, and still be driven by the same engine behind it.  Information could be made available in different languages, etc. The key to this approach is its flexibility.
	

	7.5. Where will it be piloted? To test the concept and the systems required, we need to start quite small, as the bulk of the work will be partnership based.  To this end we are seeking to trial the scheme in partnership with one EEAC and two neighbouring boroughs.  Throughout the pilot, the results will be reported back to the whole stakeholder group (all boroughs and all EEACs / agencies), to that they can feed into the concept, and develop the process for their own areas.  Camden have agreed to pilot it, and Islington are likely to participate both as a borough and, most importantly, as the EEAC (subject to final agreement).
	

	7.6. Why these boroughs? They were approached due to the nature of their housing stock and the mix of social groups in those boroughs, their proximity and the presence of an EEAC.  However, the major reason was that Ten.uk, who will be providing the concierge services behind Home Delivery, already have a particularly high level of service within these boroughs (organic food services, recycling, etc.), which will enable a broad range of partnerships to be set-up quickly for the pilot phase, to deliver a more comprehensive package from the start, and hopefully produce more realistic results in the short test phase.
	

	7.7. How can we feed into this process? The key is to have a peer group who can stay in touch with how the pilot is developing, feed ideas into the project, and learn how to set the scheme up and agree their own local approach and priorities.  The London HECA Forum, as the initiator of the project, and the primary group for HECA in London, is the obvious network to take this forward.  All the key stakeholder groups are represented through the Forum and it already has a communication system in place to disseminate news and feedback on the pilot.
	

	7.8. What is the next stage? We have drafted a bid to the Bridge House Trust Fund, which could fund 100% of the development phase.  But we are seeking financial commitments from other partners too.   We are talking to EST about how this concept complements the potential sustainable energy network model.  The backing of the London HECA Forum is key.
	

	7.9. How can the Forum contribute? As the primary network through which stakeholders can feed into and receive updates about the development process and the pilot, and contribute to the development of a local scheme in their area, with local partnerships.  By providing backing for funding bids through letters of support.
	

	7.10. The Forum agreed to support the development of the project, to include Home Delivery in their workplan, and to provide backing for the development process and funding bids.
	

	8. London HECA Forum business
	

	8.1. IL updated members on the vacant post for national chair, and the reduced workplan for UK HECA following Bruce Pittingale’s departure.  

8.2. SH has posted details of the vacancy on the website, and the UK Secretariat is actively seeking nominations (the post can be filled by any UK HECA officer).
	

	9. Date of next Forum meeting – to be confirmed
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