London HECA Forum

Committee Meeting

Tuesday 26th October 2004

Clifton House, Camden Council

Present:  Oliver Myers (Camden), Ian Lane (Redbridge), Peter Gibbs (Lewisham), Richard Brown (Sutton), John Davies (Hammersmith & Fulham), Sarah Hitchcock (GLEEN)

Apologies:  Jeremy Hopkins (Westminster), Norma Nyaulingo (Greenwich), Richard Hurford (Lewisham), Colin Monk / Jon Lissimore (Lambeth)

	1. Minutes / Matters arising from 6/7/2004 Committee Meeting
	

	1.1. The minutes were approved without amendment.
	

	2. Minutes / Matters arising from 23/9/2004 Forum Meeting
	

	2.1. The format of the minutes was discussed.  It was agreed that, although quite long, it was useful to record the discussion following presentations within the minutes.  The minutes were approved without amendment.
	

	3. Treasurer Issues / Budget update
	

	3.1. OM reported that he has spoken to Colin Monk, who informed him that he has been temporarily suspended pending an internal audit.  It was agreed that Colin will retain his post as treasurer and that John Davies will carry out his duties until Colin’s position is clear. 
	

	3.2. SH to ask Jon Lissimore for copy of bank statement.
	SH

	3.3. It was agreed to ask the bank for monthly statements and that these should be circulated to the committee each month for information.
	JD / SH

	3.4. OM reported that he has submitted his signed mandate.  SH to confirm if NN visited bank.  JD to visit Natwest next week to check on progress.
	SH / JD

	3.5. SH to speak to Rita about when to invoice EDF for 2004-05 funding.
	SH

	3.6. JD to enquire about online access to the account when he visits the Natwest.
	JD

	3.7. The committee agreed provisionally to propose a continuation of the subscriptions next year.  Final decision on proposal due at next committee meeting (Jan).
	

	4. Workplan – Fuel rich proposals
	

	4.1. The Fuel Rich Sub-group held its second meeting on 13th October, also attended by Lynn Gordon (EST Marketing) and Joanna Dawes (GLA).  The group now favours a partnership model, to help bring together the different schemes and managing agents, possibly through a single point of contact, e.g. SECs.  
	

	4.2. It is intended to seek Innovation Programme funding for a feasibility study to develop this idea.  The London Energy Partnership may provide some match funding and may ultimately take ownership of the work once their role is further developed – in the meantime the London HECA forum will take it forward.  
	

	4.3. IL noted that the Energy Advice Providers Group did some useful research on the best way of providing advice to the fuel rich.  IL to provide details.
	IL

	5. Workplan – Technical best practice proposals
	

	5.1. IL and JD are finalising the draft specification document following the comments received at the Forum meeting.  The revised document will be circulated in mid-November for final comments / additions.  
	IL / JD

	5.2. OM to ask Chit Chong to contact JD about some of his contributions.
	OM

	5.3. RB noted that Sutton have been successfully using Sempatap in some properties.  RB to find out if there is a report which can be forwarded to IL / JD.
	RB

	6. Agendas for December Forum and February 2004 AGM and Christmas Drinks
	

	6.1. Practical Help have offered to do a workshop on Scheme Integration at the next Forum meeting.  This was approved subject to finding a suitable venue.  Various options were proposed and it was agreed to try Southwark Cathedral.  SH will seek availability with two date options  – 2nd or 9th December.
	SH

	6.2. Each region can access £300 funding towards this workshop.  It may also be possible to secure additional sponsorship from BG or EDF.  OM will ask EDF first.
	OM

	6.3. Robert Sale from Westminster has offered a presentation on condensation remedies.  The committee agreed to ask RS for some written information to circulate rather than a presentation, although he will be invited to say a few words about the project if he attends the meeting.
	SH

	6.4. Martin Khane has offered a presentation on Energie-Cités.  It was agreed to request more information.  SH to invite him to attend the December Forum to provide a brief overview for 15 mins.
	SH

	6.5. The draft agenda for December will be as follows:

1pm – Lunch on arrival

2pm – HECA forum business (including workplan update, informal update from Robert Sale, summary of Energie-Cités from Martin Khane)

2.30 – Scheme Integration Workshop.

5.00 – Christmas Drinks
	

	6.6. The committee agreed to ask members when confirming date and venue for December Forum, to state whether they would also like to attend a Christmas drinks in the evening, either at the venue or in a local pub/restaurant.
	SH

	6.7. Both Lucy Padfield and Norma Nyaulingo have offered to provide a presentation on their borough’s HECA activities.  It was agreed that there would not be sufficient time on the agenda in December but that Lucy would be given first refusal to present at the February AGM. Harry Mayers (new London Energy Partnership Development Manager) to be invited to attend December Forum meeting and to provide presentation at February AGM on LEP. Full AGM agenda to be set at Jan 18 Committee Meeting.
	SH

	6.8. OM floated the idea of running a future Forum session on different marketing methods used by London Boroughs to build up a picture of what works. Could maybe circulate a questionnaire to boroughs in advance. The idea was supported but no firm commitment made as yet.
	

	7. London Energy Partnership / Energy Action Areas
	

	7.1. As chair of the Forum, OM has been invited to a meeting on 9th November about the LEP’s Energy Action Areas proposal.  OM to report back in December.
	OM

	7.2. RB reported that CEN are developing a new way of targeting energy efficiency schemes, using GIS and other data, which Sutton are piloting.  This may be of relevance to the development of energy action areas.
	

	8. UK HECA awards 2005
	

	8.1. SH to contact Mark Lowers who currently has the HECA award for London.
	SH

	8.2. The nomination procedure for the 2005 awards was discussed.  There are concerns about “competing” with each other, but it was agreed to try to shortlist some suitable projects.  SH to ask members to provide details of any projects they are running individually or jointly, which could be considered for the award.
	SH

	9. HECA officer JDs
	

	9.1. Charles Pipe and some others have asked if there is a template job description which could be used in recruitment.  The UK HECA forum are developing this idea, and propose to develop jds at four different levels.  The committee agreed that it would be more useful to have a list of essential criteria / HECA related duties.  These could then be adapted for any department / grade as appropriate, as there would be too many variables to design a full job description.  OM to feedback these views to UK Chairs.
	OM

	10. Any other business
	

	10.1. The Committee supported the more user-friendly “summary email” which SH circulated last week, and agreed to continue with this format where possible.  SH to include a section for discussion items for members to share information / experience if required.  (There is no discussion board on the UK HECA site).
	SH

	
	

	11. Date of next meetings
	

	Next Forum meeting:  2nd or 9th December at 2pm (date and venue to be confirmed)
	

	Next Committee meeting:  18th January 2005 at 10am, (Clifton House, Camden)
	

	AGM / Forum meeting:  24th February 2005
	


