London Carbon Action Network Meeting

Summer Forum and AGM
12 June 2012
Islington Town Hall
Attendees

	1
	Frances Evans
	Camden

	2
	Janet Rudge
	Ealing

	3
	Rosamund Baptiste
	Energy Solutions

	4
	David Rose
	Energy Solutions

	5
	Keith Von Tersch
	EST

	6
	Leah Davis
	GLA

	7
	John Davies 
	Hammersmith and Fulham

	8
	Natalie Morgans 
	Harrow

	9
	Jo Gill
	Hillingdon

	10
	Corin Freshwater-Turner
	Hillingdon

	11
	John Kolm-Murray
	Islington

	12
	Andrew Ford
	Islington

	13
	Zuzana Buchova
	Islington

	14
	Justine Dornan
	Kensington and Chelsea

	15
	Karen Klomp
	Lambeth

	16
	Nichola Hughes
	Lewisham

	17
	Sue Walker
	Newham

	18
	Chloe McLaren Webb
	SE2 (Secretariat)

	19
	Ben Smith
	Snug Network

	20
	Fiona Sibson 
	Wandsworth

	21
	Irene Fernow
	Westminster


Apologies

	1
	Nicky Jones
	Carillion

	2
	Jeff Laidler
	Enfield

	3
	Steve Nottage
	Merton

	4
	John Mitchinson 
	Redbridge 


	1. Regional update – John Kolm-Murray, Chair

	1.1. The London Assembly’s Health and Public Services Committee has recently published a report into fuel poverty in London (www.london.gov.uk/publication/fuel-poverty-london). 

	1.2. A new Health and Environment Committee is in place following the local elections in May 2012, it is beginning to set out its workplan. 

	1.3. The GLA and London Councils continue to lobby for a regional ECO commitment but DECC has stated that this will not be implemented.  A recent Ofgem report confirms that London has received a low share of CESP funding.

	1.4. The new Carbon Saving Communities Obligation to be introduced as part of Green Deal will be targeted at the most deprived SOAs – could be beneficial for London.

	1.5. The GLA plans to develop a London-wide Affordable Warmth Strategy.  There are discussions about LCAN facilitating a London Affordable Warmth and Health Forum.  LCAN has also recommended the creation of Affordable Warmth Zones across London.

	1.6. Future of London and EDF Energy have recently published the report Delivering Energy Efficiency in London (www.futureoflondon.org.uk/futureoflondon/wp-content/uploads/2012/05/FoL-Energy-Efficiency-Report.pdf). 

	2. RE:NEW 2 – Leah Davies, GLA

	2.1. See attached presentation RENEW Phase II

	2.2. LD highlighted the Carbon Saving Communities Obligation - this is to be targeted at rural households but London could benefit.  24-25 eligible areas are in London.

	2.3. There was some discussion about the targeting of RE:NEW 2:

· SPG households are hard to find, most boroughs have existing networks and activity to find them – if they can’t, how is the GLA going to?

· Lots of intensive areas have already been hit with existing programmes – the people that are left are largely the people that don’t want measures.

· None of the intensive areas are inner London and it is likely that the wider activity will also be in outer boroughs – but there is more fuel poverty in inner London – it doesn’t match up.

LD responded that the GLA had asked boroughs if the intensive areas had already been hit with other programmes – many had not. Also there is still some potential in these areas – as opposed to hard to treat areas where there is no potential as required measures are too costly.  The funding that is available is for finding homes, not funding measures, so hard to treat areas cannot be properly addressed through RE:NEW. The programme is primarily for carbon reduction – not tackling fuel poverty.  

It was suggested that as the energy suppliers are currently doing so much to find SPG households, this funding could instead have contributed to addressing hard to fill cavities.  Most SPG households in London are not in private housing – usually in social or many in multi tenure building (flats above shops) that are difficult to address.

	2.4. Westminster was surprised at the low number of referrals in RE:NEW, even for loft, CWI and heating.

LD stated that there are higher targets for harder measures in RE:NEW 2 so there should be more referrals for all measures as a result of home visits. 

	2.5. JKM asked LD for an update on the Affordable Warmth and Health Forum and Affordable Warmth Strategy.  LD will issue a written update on these to be circulated to members.

	3. GLA Green Deal Implementation in London Project - Keith von Tersch, Energy Saving Trust

	3.1. See attached presentation Green Deal Implementation in London

	3.2. KVT mentioned that each provider will want to do their own GD assessments so there is no need for the London Green Deal Producing Company to do initial assessments under the ‘producer’ model.

This prompted some discussion about the problem of assessments – if each potential Green Deal recipient shops around for finance this will mean a number of assessments, similarly, many installers will need to do their own assessments (Gas Safe installers, SWI installers) – this will lead to lots of additional costs and dropouts along the way.

	3.3. There was discussion about the Green Deal in general and why local authorities should be involved to promote a commercial scheme.  It was suggested that social enterprises could be used instead of commercial companies to bring down costs.  

By taking part in the scheme, local authorities have the power to generate local employment and training opportunities and work with local enterprises – there is an opportunity here.

	3.4. The delay in funding the Green Deal Finance Company was discussed – this is likely to impact the project.  KVT has since provided the following written update:

At the moment, we’re still waiting to hear a decision on whether the Green Investment Bank will put money into the Green Deal Finance Company. As DECC wants to make a single application about State Aid and Green Deal, this decision has to be made first before an application can be submitted.

Once that happens, we’ve been told that the State Aid process takes about 9 months so it’s unlikely that we’ll have a decision before the end of 2012. I also noticed in the ‘Progress on setting up the Green Deal framework’ document which accompanied the consultation response, that the Government is ‘continuing to engage with a range of commercial finance providers including major banks and new ventures such as The Green Deal Finance Company and the Local Energy Efficiency Partnership who are intending to bring large scale financing options to market in 2013. The Green Deal is a phase 1 priority for the Green Investment Bank, which is exploring how it can play a catalytic role in the market.’

That document is available here: http://www.decc.gov.uk/en/content/cms/consultations/green_deal/green_deal.aspx. 


	3.5. It was also suggested that because local authority providers will likely be able to raise funds at a lower rate than the GDFC there may be opportunities for subsidising other activity.  

	3.6. JKM stated that although most boroughs would agree Green Deal is not a great scheme, this project is a real effort to make it work for London and is welcomed.

	4. Snug Network - Ben Smith, Key Account Manager

	4.1. BS gave a short presentation to introduce the Snug Network services to the group.  The Snug Network is a network of insulation installers made up of a nationwide consortium of independent companies with specially trained local employees.
See attached presentation Snug Network for more information. 

	5. Workshop on new HECA guidance – influencing the agenda

	5.1. Government is planning to reintroduce the Home Energy Conservation Act.  It is expected that the new HECA will be more ambitious than it was previously, with less focus on reporting and more opportunity for local authorities to act.  It is likely to require locally set targets.

Draft guidance is expected to be published shortly.  There will be no formal consultation on the guidance but will it be issued to select parties for comment – including the National CAN.

JKM asked for input from LCAN members to be considered in any response from the National CAN. 

	5.2. What was good about the previous HECA?

· It required a dedicated HECA officer – though the responsibilities of this officer dwindled considerably over time as the HECA lost its impact.

· Annual reporting did eventually lead to some form of action as it was unacceptable to continually report that targets had not been met.
· The Action Plan required for the reporting was useful – a good way to reflect on activity and plan for the next year.

	5.3. What was bad about the previous HECA?
· No penalties or sanctions for lack of activity meant it had little impact.

· Comparing local authorities nationally and regionally is not useful – it is meaningless to compare councils that have little in common.

· Targets were arbitrary.

	5.4. What would you like to see in the new HECA?

Set realistic targets for carbon reduction per property.  Targets must be quantifiable – not ‘CO2 reduction’ or ‘energy saved’.

Require evidence of inputs (e.g. amount of CERT/ECO funding brought in, number of homes visited) leading to outputs.

A good practice list of areas of work could be useful, this could include:

· Do you have an Affordable Warmth Strategy (with targets)?

· Do you have a Domestic Energy Strategy (with targets)?

· What are you doing to meet these targets?

· Do you have a referral network?

· Do you have a monitoring database?

· If not, how do you capture outputs?

· Are you working with local health sector?

· Is there integration with Cold Weather Plans?

· Is there a provision of local advice (either locally or sub regionally)?

· Have you established a private landlord engagement programme or accreditation scheme?

· Are you engaging with Environmental Health Officers and making use of HHSRS?

· Are you engaging with RSLs?

· Do you have a joint energy strategy with RSLs?

Questions could develop over time to reflect best practice e.g. ‘Do you have an Affordable Warmth Strategy?  If not, when do you expect to implement one?’ – after a number of years, this question should develop to reflect that every council should now have a strategy.

It could report against standard levels of activity – similar to NI 188.  Though this would have to locally appropriate. 

It should require benchmarking with local peers.

There needs to be some recognition that London hasn’t met targets in the past – many homes are hard to treat and engagement is costly.  London boroughs need extra funding or a different way of measuring outputs.  It should include some acknowledgment of the effort required in harder areas e.g. report on inputs and explain why targets haven’t been met.

It should allow local authorities to access Government data i.e. full EPC data (on different levels and at no cost) and energy company data.  Government should alter the data protection caveat so that it is allowed to share data.

	6. Elections to Committee

	6.1. Eight nominations were received for the eight Committee posts:

Post

Officer Name

London Borough

Chair

John Kolm-Murray

Islington

Vice Chair

Jo Gill

Hillingdon

Treasurer

John Davies

Hammersmith and Fulham

Committee Member 

Zuzana Buchova

Islington

Committee Member

Natalie Morgans

Harrow

Committee Member

Irene Fernow

Westminster

Committee Member

Steve Nottage

Merton

Committee Member

Rob Ballington

Newham



	6.2. All nominations were accepted by members.


