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	1. Regional update – Jo Gill, Chair

	1.1. There will be a meeting of the West London Alliance on 16 October covering procurement of Green Deal and ECO, the meeting is open to all boroughs. Details as follows:
Collaborative Procurement Workshop will be on “Green Deal and Eco – Part 2”

Wednesday 16th October.1-5pm at Hammersmith Town Hall

 

Agenda is to be finalised but will include three presentations followed by breakout discussions:

 

•       The Oxypod Pilot – Hounslow Homes & Goodwin Development Trust

•       Green Deal/Eco Update – Hillingdon & Dyson Energy Services

•       RE:FIT/RENEW – WLA & boroughs TBA

 

This event will be open to all boroughs and Registered Providers of Social Housing in London.

Please contact me to add attendees.

 

Susan Godfrey MCIPS

West London Alliance

 

DDI: 0208 825 7613

Mobile: 07718 696 544

Email: Godfreysu@ealing.gov.uk


	1.2. The Lambeth CESP project was the winner of the London regional award at the national CAN awards. The project delivered integrated solutions for homes on a large scale but also had a real community focus, which led onto the community owned solar PV initiative. It was felt that the project could offer a great deal of insight for boroughs in delivering ECO. JKM collected the award on behalf of Lambeth.

	1.3. None of the boroughs present have yet signed an MoU with the GLA’s Project Support Unit. Hillingdon did explore contracting two days of consultancy support but did not go ahead with it because of the Hillingdon legal team’s concerns around liabilities.

	2. Bunhill District Energy Centre - Charlotte Large, Islington Council
See attached presentation Bunhill Heat and Power 


	2.1. Where existing properties have been connected to the heat network they have remained on their existing communal heating systems and are billed according to the number of bedrooms as they were before, they have not had household meters installed. New build properties that are connected to the network have household heat meters.

	2.2. The DECC Heat Network Delivery Unit has launched a £6 million grant funding programme to help Local Authorities in England and Wales develop new heating and cooling networks. https://www.gov.uk/government/policies/increasing-the-use-of-low-carbon-technologies/supporting-pages/heat-networks 

	2.3. Bristol is more interested in developing staff capacity than receiving funding to pay consultants – pooling and sharing resources and knowledge between local authorities through the Celcius programme will be very helpful for this.

	3. npower / NEA Private Rented Sector research project -  Emma Adams, npower and Fiona Hart, NEA 
See attached presentation npower ECO funding and NEA PRS research 


	3.1. There is an added layer of difficulty in using ECO funding for void properties – Fern Leathers stated that DECC would be looking at this in their consultation on ECO2.

	4. Community engagement through ECO - Peter Daley, Community Eco Solutions 
See attached presentation Delivering ECO through community engagement

	4.1. If community engagement is included as part of a contract there has to be some form of monitoring and reporting such as key performance indicators etc. 

	4.2. The ‘hard to reach’ are often hard to reach across the board, some don’t engage with community organisations or other individuals at all. In this case, is it possible to look at the property rather than the person? Can we look at ‘community’ in a wider sense – it doesn’t have to based around the usual community groups. There are some services that almost everyone has to use, buying food, getting money from the bank etc, can we engage people through those routes?  

	5. Fuel Poverty Strategy - Fern Leathers, DECC
See attached presentation Fuel Poverty Strategy


	5.1. Health professionals are the most trusted of all the people that might engage with people around fuel poverty, but the complexity of ECO means that people with health issues may not be eligible – this needs to be addressed through ECO2.

	5.2. DECC is doing some work on monetising the health benefits of improving household energy efficiency (FL did not know when this work would be publicly available). This would be very helpful for engaging with Health and Wellbeing Boards and Clinical Commissioning Groups.

	5.3. Because fuel poor households often underheat their homes  the carbon savings under ECO are smaller which means that the household has to pay a higher contribution - the current system doesn’t work for the fuel poor.


