LONDON HECA FORUM

TREASURERS REPORT FOR 2004-05
We used to receive £3000 annual funding from the EST. This was withdrawn from end of last financial year and is unlikely to be reinstated, hence the need to ask for subscriptions from local authorities. 

We have since had the agreement from EDF for them to pay the secretariat fees from 2005/06.

EAGA have agreed to continue to pay for the catering for the quarterly Forum Meetings for 2005-06.

Opening balance at 1st April 2004: £4849.14

Sources of income for 2004/05:

· EAGA have paid the catering charges for the 4 HECA Forum meetings.

· EDF Energy and EST paid for the venue for the HECA Forum Scheme Integration Workshop held in Southwark Cathedral in December 2004.

· We have received subscriptions of £100 from 22 local authorities and are expecting a further one.

· £100 per quarter from British Gas.

· EDF sponsorship of £3525 for secretariat fees for 2005/06

Expenditure for 2004/05:

· Secretariat fees of £3525 for 2004-05 payable to GLEEN

· Venue for December Forum

· Catering for all HECA Forums

Anticipated final balance: £7449.14

However, if we exclude the £3525 sponsorship for secretariat fees for 2005-06 then, 

Realistic balance: £4024.14
Summary

	2004-05 (Actual)

	
	Income
	Expenditure
	Balance

	Opening balance
	
	
	£4,849.14

	LBs Subscriptions
	£2,300.00
	
	

	British Gas funding
	£400.00
	
	

	EDF Energy sponsorship for Southwark Cathedral hire
	£700.00
	
	

	EST payment for Southwark Cathedral hire 09.12.04
	£592.50
	
	

	Southwark Cathedral hire 09.12.04
	
	-£1,292.50
	

	EAGA Partnership payment for catering on 09.12.04
	£677.39
	
	

	Catering costs on 09.12.04
	
	-£677.39
	

	EAGA Partnership payment for catering at 17.06.04 Forum
	£280.21
	
	

	Catering costs 17.06.04 Forum
	
	-£280.21
	

	EAGA Partnership payment for catering at 23.09.04 Forum
	£249.20
	
	

	Catering costs 23.09.04 Forum
	
	-£249.20
	

	EAGA Partnership payment for catering at 24.02.05 Forum
	£244.70
	
	

	Catering costs 24.02.05 Forum
	
	-£244.70
	

	Secretariat fees
	
	-£3,525.00
	

	Totals 2004-05
	£5,370.39
	£6,195.39
	-£825.00

	Closing balance
	
	
	£4,024.14

	2005-06 (Predicted)

	Opening balance
	
	
	£4,024.14

	EDF Energy sponsorship for Secretariat fees
	£3,525.00
	
	

	LBs Subscriptions
	£2,300.00
	
	

	British Gas funding
	£400.00
	
	

	EAGA Partnership sponsorship for catering
	£1,000.00
	
	

	Catering costs
	
	£1,000.00
	

	Secretariat fees
	
	-£3,525.00
	

	Fuel Rich Feasibility Study contribution
	
	-£3,000.00
	

	Totals 2004-05
	£7,225.00
	-£7,525.00
	-£300.00

	Closing balance
	
	
	£3,724.14
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