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• Part of the RWE Group  

• A major UK energy company – one of “the Big 6” 

• We generate 10% of the electricity used in Great Britain  

• We supply electricity and gas to ca 6.5 million customers with approx 8% in London 

• We have 12,000+ employees at UK sites 

• Specialist Energy Services Division with a proven track record  -  successfully discharged our 

       previous obligations 

• npower is committed to the 

       Government’s Green Deal initiative 

       and has been an approved 

       Green Deal Provider since 

       October 2012 

 

About npower 



• npower delivered against its Carbon Emissions Reduction Target (CERT) and Community 
Energy Saving Programme (CESP) obligations 

• Through CERT insulated c. 470k cavity walls and 720k lofts 

• CESP involved the insulation of  c. 10k solid walls and nearly 2k district heating schemes 

• Npower need to fully or partly fund c. 150k compliant energy efficiency improvements by 
March 2015 under ECO and Green Deal         

      

Our Energy Efficiency Expertise 

ECO is split into three individual obligations: 
 

•   HHCRO Supporting vulnerable private householders on qualifying benefits 
    heating upgrades, loft and cavity wall insulation 

•   CSCO  Helping people living in pre-defined areas of deprivation 
    loft and cavity wall insulation, district heating 

•   CERO   Making funding available for energy-saving improvements that would   
            not otherwise qualify for Green Deal 
       hard to treat cavity wall insulation – narrow cavities, high rise, townhouses,   
      partial fill, remedial works 
   external and internal solid wall insulation 
      



 

• Experience from achieving previous Obligations 

• Brokerage *NEW* 

• Partners 

• Marketing/lead generation companies 

• npower own marketing/Green Deal Provider activity *NEW 

• Flexible – adaptable – innovative 

 

npower’s ECO and Green Deal Strategy 

 GREEN DEAL  

 

PROMISE 
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CONVENIENCE AFFORDABILITY TRUST EASE 

“Make the 

process as quick 

and as painless 

as possible” 

“Minimise the 

disruption in 

my life and 

home, help 

make it a less 

painful 

experience” 

It must not 

cost me 

anymore and 

hopefully 

saves me 

money” 

“Treat me like 

an individual, 

be honest, do 

not hard sell 

and help me 

through the 

process” 
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energy 

saving made 

easier 



• Work with the GLA  
- MOU to be agreed 
- support maximising ECO delivery in London 
- liaise with Programme Support Team 

• Engage with partners for funding offers  
- scheme managers and contractors 
- local authorities 
- RSLs 
- referral partners 

• Support scheme managers and contractors  
- data analyst provision 
- area-based delivery knowledge 
- compliance 

• Target hard to treat high rise cavity wall insulation with Avalon 
- private sector blocks : property management companies, estate managers 
- through RSL and LA partners 

• Private rented sector research with NEA 
 

London strategy 



Analysis of London Opportunity 

Outcome 

Region Total 
Households 

HHCRO CSCO CERO 

Gas Boiler Virgin Loft ETT ETT HTT HTT SW 

East Midlands 1,837,677 11.2% 0.3% 2.9% 2.3% 1.3% 5.3% 19.5% 

East of 
England 

2,343,264 8.0% 0.2% 2.6% 1.0% 0.5% 6.4% 18.9% 

London 2,898,470 5.7% 0.3% 1.2% 3.1% 2.5% 7.3% 41.6% 

North East 1,119,457 11.2% 0.5% 2.8% 4.4% 2.8% 5.5% 8.5% 

North West 2,939,401 11.6% 0.4% 2.9% 5.1% 3.4% 7.2% 9.6% 

South East 3,397,397 7.9% 0.2% 2.6% 1.0% 0.6% 11.2% 14.0% 

South West 2,146,477 9.2% 0.3% 1.8% 1.0% 1.5% 15.6% 15.3% 

West 
Midlands 

2,235,728 11.0% 0.3% 2.8% 4.0% 2.6% 5.1% 17.0% 

Yorkshire and 
The Humber 

2,162,383 11.0% 0.3% 3.1% 4.1% 2.7% 6.9% 11.0% 

Scotland 2,218,122 6.7% 1.5% 2.5% 5.2% 1.2% 7.2% 14.1% 

Wales 1,263,078 10.0% 0.6% 0.8% 0.7% 2.4% 10.3% 17.6% 

Great Britain 24,561,454 9.2% 0.4% 2.4% 2.9% 1.9% 8.1% 17.7% 

> London has large differences in the opportunity available across the three elements of ECO with a lower penetration 
rate than the national average for measures under HHCRO, but much larger penetration rates for both CSCO and 
CERO.  

> CERT map shows London has had the lowest proportion of measures installed over past 4 years 



Analysis of London Opportunity – HHCRO Gas Boilers 

> Boiler penetration is 
more varied with a 
London average of 
5.7% compared to 
9.2% GB average 

> Only four Boroughs; 
Barking and 
Dagenham, Bexley, 
Havering and 
Redbridge have a 
higher boiler 
penetration than the 
GB average 

> Highest penetration in 
Havering (12.6%) 

> Lowest penetration in 
Tower Hamlets (0.5%) 



Analysis of London Opportunity – CERO Hard to Treat Cavity 

> CERO HTT 
opportunity is 
generally below the 
national average 
across London 

> Ten Boroughs have a 
higher penetration 
rate than the national 
average of 8.1% 

> Penetration highest in 
Sutton (9.4%), 
Southwark (9.2%) 
and Kingston upon 
Thames (9.0%) 

> Concentrations of 
higher penetration 
scattered across the 
city 



• Know the people, their needs and their houses 

• Combining initiatives with innovative community centred projects 

• Provide proof of CSCO areas where relevant  

• Take responsibility for lead generation/assessor access 

• Mix measures to improve cost effectiveness of scheme (solid wall properties only are less 
likely to be attractive) 

• Bring planners in early 

• Provide an assessment of expected carbon savings (and methodology used) 

• Provide estimated costs 

• Be innovative and source a combination of  
funding sources and/or delivery strategies 

• Take communication seriously 

• Meets OFGEM compliance 
 

A good ECO Project 



Rules about: 

• Types of projects 

• Types of beneficiaries 

• Evidence 

• Measures 

• Technical rules 

• Timelines 

• Reporting 

Be mindful of the Ofgem Guidance 



 
London Private Rented Sector  

Research Project 
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Aims and objectives 

Key aim 

To take a strategic approach to engaging the private rented sector in London 
in the ECO 

 

Objectives 

To identify the most effective mechanisms to engage private sector landlords 

To understand the barriers to engaging the private rented sector 

To determine how the barriers to ECO might be overcome 

To build on existing strategies and initiatives in the private rented sector 
integrating the ECO where possible 

12 



Plan of action 

• Work with circa 10 boroughs 

• Work with key stakeholders e.g. GLA, NLA, LLAS, Landlords Forums, 
Property Management Companies 

• Areas of focus as case studies to test engagement, communications and 
technical potential 

• Attend landlords’ forums and relevant stakeholder events 

• Quick questionnaires for landlords 

• Local authority steering groups for officers from PSH and other relevant 
teams 

• Focus groups with landlords  

• Stakeholder event on 26th March 2014 with findings and case studies (open 
to all boroughs) 
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How to get involved 

Considerations for boroughs with capacity 

•Does Green Deal / ECO procurement cover the private sector? 

•Are there any areas of particular opportunity / interest e.g. 

 landlords who might get involved 

 CSCo areas 

 privately owned blocks 

 scope for working with Private Sector Leasing Scheme 

Do you have capacity to work with npower / NEA?  

 

In return, you get a better understanding of the potential for ECO in the 
private rented sector in your borough and hopefully installations! 
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Outputs and outcomes 

• London specific research 

• Targeted approach to accessing hard to reach housing tenure 

• Measures for low income, vulnerable and fuel poor households 

• Understanding of opportunities for and barriers to ECO in the private 
rented sector in London 

• Strategic working and stakeholder involvement 

• Event to disseminate findings and case studies 

• Recommendations for ECO 2 
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Emma Adams 

Commercial Manager, London & South East, Npower 

07900 325625     emma.adams@npower.com 
 

Fiona Hart 

Project Development Manager, NEA 

07850 002423   fiona.hart@nea.org.uk 

contact 
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Aims and objectives 

Key aim 

 To take a strategic approach to engaging the private rented 

sector in London in the ECO 

 

Objectives 

 To identify the most effective mechanisms to engage private 

sector landlords 

 To understand the barriers to engaging the private rented sector 

 To determine how the barriers to ECO might be overcome 

 To build on existing strategies and initiatives in the private rented 

sector integrating the ECO where possible 
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Plan of action 

• Work with circa 10 boroughs 

• Work with key stakeholders e.g. GLA, NLA, LLAS, Landlords 

Forums, Property Management Companies 

• Areas of focus as case studies to test engagement, 

communications and technical potential 

• Attend landlords’ forums and relevant stakeholder events 

• Quick questionnaires for landlords 

• Local authority steering groups for officers from PSH and other 

relevant teams 

• Focus groups with landlords  

• Stakeholder event on 26th March 2014 with findings and case 

studies (open to all boroughs) 
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How to get involved 

Considerations for boroughs with capacity 

• Does Green Deal / ECO procurement cover the private sector? 

• Are there any areas of particular opportunity / interest e.g. 

 landlords who might get involved 

 CSCo areas 

 privately owned blocks 

 scope for working with Private Sector Leasing Scheme 

 Do you have capacity to work with npower / NEA?  

 

In return, you get a better understanding of the potential for 

ECO in the private rented sector in your borough and hopefully 

installations! 
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Outputs and outcomes 

• London specific research 

• Targeted approach to accessing hard to reach housing tenure 

• Measures for low income, vulnerable and fuel poor households 

• Understanding of opportunities for and barriers to ECO in the 

private rented sector in London 

• Strategic working and stakeholder involvement 

• Event to disseminate findings and case studies 

• Recommendations for ECO 2 
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