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The Retrofit Academy 
• Formed out of the CoRE ERDF project 

• Community Interest Company 

• Owned by consortia of national partners 

• Exclusive training content 

• Simple vision and purpose 

“The Retrofit Academy is a Community Interest 

Company which equips built environment and 

housing professionals with the skills and knowledge 

to retrofit existing buildings effectively.” 

 

Partners 

Training Partners 



Achievements 
Since 2013, The Retrofit Academy and CoRE 
have trained more than 500 built 
environment and housing professionals. This 
has substantially increased the levels of 
energy literacy, and understanding of the 
risks and mitigations of retrofit.  

We have influenced two major government 
reviews to ensure a greater focus on quality 
and consumer protection.   

We have championed the need for Retrofit 
Coordinators, gaining the endorsement of 
the RIBA and other professional bodies.  



Retrofit Academy Training 

• Retrofit trainers 
• Practising architects, engineers, energy 

consultants and building physicists with 
extensive experience of retrofit 

• Training materials and exercises 
• Drawn from practical experience of retrofit 

combined with learning from programmes 
such as Retrofit for the Future 

• Accreditations 
• Via University of Salford (in progress) 
• RIBA CPD certified (6 hours per unit) 



The Retrofit Coordinator 

What is a Retrofit Coordinator? 

•  A qualified expert in retrofit capable of: 
• Managing the retrofit process from end to end 
• Assuring quality of design and installation 
• Controlling risk and protecting the client’s interest 

Why use a Retrofit Coordinator? 

•  To deploy appropriate skills and experience to 
• Ensure correct assessment and option evaluation 
• Implement a well integrated retrofit package 
• Provide quality assurance and risk management 

 



HM Government’s  
Endorsement 
“I am of the view that a Retrofit Co-ordinator 
(or competent person, or responsible 
designer) role is necessary to take 
responsibility for ensuring that a correctly 
designed and executed solution is delivered.” 

 

“Recommendation 7: Retrofit Co-ordinator 

Retrofit co-ordinators to be appointed for all 
SWI projects, with clearly defined 
responsibilities – internal and external 
reporting lines to be related to the 
complexity and size of the scheme.”  

 

 



The Retrofit Coordinator 
Diploma 

• RC01 Introduction to Domestic Retrofit Peter Rickaby + Alan Pither 

• RC02 Assessing Dwellings for Retrofit Clive Rowland + Robert 
Prewett 

• RC03 The Business Case for Retrofit Matt Cotton + Russell Smith 

• RC04 Building Fabric Retrofit Mark Elton + Peter Rickaby + Russell 
Smith 

• RC05 Building Services Retrofit John Willoughby +Alan Clarke 

• RC06 Airtightness and Ventilation for Retrofit Peter Rickaby + Ian 
Orme 

• RC07 Retrofit Building Physics Valentina Marincioni + Sarah Price 

• RC08 Retrofit Coordination and Risk Management Robert Prewett + 
Peter Rickaby 

 



Future Activities 

• In the next 12 – 18 months: 

• Accreditation as a PG Diploma 

• Blended Learning 

• Retrofit Coordinator Plus 

• Retrofit Technician Qualifications 

• Degree Apprenticeship 



Evidence of Poor Practice 



The Bonfield Review 

• Signing up to a comprehensive Consumer 
Charter. 

• Undertaking installations or assessments in 
accordance with defined Codes of Practice. 

• A Quality Mark for the domestic retrofit sector. 

• Providing agreed standards for advice. 

• A simplified, single redress process for the 
industry sector. 

• A stronger more consistent level of core 
competency training. 

• A robust, consistent and efficient quality 
assurance framework. 

 



The Retrofit Opportunity 



Fuel Poverty 

• 2.35 million (10.4% of 
households) on the new LIHC 
definition in 2013 
• Average fuel poverty gap £374 

 

• Highest percentages in those: 
• on pre-payment meters: 21% 

• in solid wall homes: 16% 

• not on mains gas: 14% 

 

• The Fuel Poverty (England) Regulations 2014 
set fuel poverty targets to achieve minimum 
energy efficiency rating of: 
• Band C by 2030 

• Band D by 2025 

• Band E by 2020 

 

 



Cost Efficient Retrofit 



Benefits of Retrofit to Social Landlords / Local Authorities 

• Creating jobs and stimulating the local economy 
• Maximising the value from and impact of RMI programmes 
• Saving money as an intelligent commissioner and client 
• Increasing asset and portfolio values through planned investment 
• Reducing latent defects and streamlining the process  
• Minimising time-consuming customer complaints 
• Reducing fuel bills, helping residents to keep up with rental payments 
• Future-proofing the asset such that problems are not stored up for tomorrow 
• Improving resident health - keeping people in work and out of rent arrears  

 



Course Dates and Prices 

Whole Diploma (8 units) plus 

Exam 

Standard: £2,000 plus VAT 

Early Bird: £1,760 plus VAT 

  

Individual Units Standard: £290 per day  

Early Bird: £250 per day 

  

Notes 

Early Bird rates available until 30th April 2016 

10% discounts available to members of: SHIFT, FMB, INCA, AECB 

Lunch and refreshments are provided. 

Date Unit Tutor 

7th September Introduction to Domestic Retrofit Peter Rickaby 

15th September Assessing Dwellings for Retrofit Clive Rowland 

26th September The Business Case for Retrofit Russell Smith 

13th October Building Fabric and Solid Walls Mark Elton 

19th October Building Services John Willoughby 

3rd November Ventilation and Airtightness Peter Rickaby 

10th November Retrofit Building Physics Sarah Price 

17th November Retrofit Coordination and Risk Management and Exam Bob Prewett 


