
  
   

 
 

ALEO South East: Winter Forum 
Thursday 1st February 2018 

 
Kindly hosted by Guildford Borough Council 

 
This meeting was kindly sponsored by Park Home Insulations 
 
 

 

 

 

 

 

Attendees   

 

Helen Cooper Arun DC 

Cath Geoghegan Arun DC 

Emma Gower Basingstoke and Dean 

Hazel Hill Bracknell-Forest Council (Chair) 

Sam Thomas Cherwell DC 

Amanda  Martin Dover District Council 

Jane Devlin East Hampshire DC 

Holly Appleton Elmbridge Borough Council 

Steve Nottage Elmbridge District Council 

Dipna Pattni Gravesham BC 

Anjana Papnai Guildford BC 

Cati Smith Guildford Borough Council 

Matthew Bird Mid Sussex DC 

Debbie Haynes Oxford City Council 

Steve  Barnard Park Home Insulations 

Katherine  Shadwell Portsmouth City Council 

Emma Walsh Portsmouth City Council 

Verena Boxall Runnymede Borough Council 

Joanne Williams Runnymede Borough Council 

Robert Marjoram Scottish Power  

Rachael Mills SE2 (Secretariat) 

Cat Reeby SE2 (Secretariat) 

Dan  Edwards SGN 

Olivia Flint Spelthorne Borough Council 

Cliff Derby Tandridge DC 

Justin Bailey Wealden DC 

Evangeline Haggarty West Berkshire Council 

 

 

  

ALEO SE is kindly sponsored by: 

 



Dialling in 

 

Sandra Woodfall Dartford Borough Council 

Sam Simmonds Kent County Council 

John Cooper Wealden DC 

Louise Croot West Oxfordshire DC 

 

The following people also wished to dial in but were unable to on the day due to a technical fault: 

 

Claire Stark Crawley Borough Council 

Lindsay Reynolds Kent County Council 

Kirsty Routledge Portsmouth City Council 

Helen Treasure Surrey County Council 

Karen  Eastley Test Valley Borough Council 

 Lara  Beattie Woking Borough Council 

 

Apologies   

Lucy Martins Basingstoke and Dean 

Sarah Muskett Basingstoke and Dean 

Mark  Rachwal Spelthorne Borough Council 

 

All presentations from the meeting are available to download at 
https://www.aleo.org.uk/se/meetings/index.php?i=i&event_id=20050704224011 

 
 
1. Welcome, introductions and minutes of the last meeting. 

• Hazel welcomed everyone and thanked Guildford Borough Council for hosting the meeting.   

• The minutes of the last meeting – 13 September 2017 - were approved.   

• The ALEO SE bank balance at the beginning of January was just over £4000.  
  

2. National updates 

• National ALEO has asked for members’ comments on LA Flex, as they want to build a picture 
for government. Please can all members contribute, e.g. what do you do if there is a shortfall 
or the client / landlord is unable to pay?  
Action: Everyone to feedback to rob.leeson@aleo.org.uk asap please. 
 

• National ALEO would also like some case studies for the ALEO magazine, e.g. the Private 
Rented Sector scheme in Oxford. It would be good to showcase the SE region.  
Action: Please contact rob.leeson@aleo.org.uk with case studies. 

 

• John Kolm-Murray remains the national ALEO chair but has now moved from the London 
Borough of Islington and is working for the Mayor of London.  He is a member of the Redress 
Funding Panel, managed by the Energy Saving Trust (EST). There may be scope for local 
authorities to access some of this money, see http://www.energysavingtrust.org.uk/about-
us/energy-industry-voluntary-redress-scheme.  
 

• Kent Energy Efficiency Partnership won the regional ALEO awards – well done Kent.  For 
further details and information about the other winners visit 
https://www.aleo.org.uk/conferences/london-2017/downloads/aleo-awards-2017.pdf  
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• The National ALEO conference will be held in May / June, in the southern region. Please 
contact rob.leeson@aleo.org.uk with any suggestions for venues. 

 

• The consultation on Private Rented Sector minimum standards is now out. Each local 
authority should respond. Oxford City Council is doing a detailed response and will circulate 
their consultation response to assist members. Closing date is 13 March.  

 

• Warm Home Fund: round 2 is now open. £33 m was awarded in round 1 (around 20% 
success rate). They seem to be looking for consortium bids this round. They have asked for 
Expressions of Interest for round 3.  See 
https://www.affordablewarmthsolutions.org.uk/media/news/warm-homes-fund for further 
details. 

 

• Update on ECO Flex next round (summary): due to last 3.5 years (Oct 18 – Mar 22), 
consulting around Easter, to publish June / July to gain government approval over summer, 
for new scheme to start 1 October – a very tight timescale. Local authorities can have up to 
25% of the funding. Schemes will be focussed on fuel poverty (benefits, MOD veterans, child 
benefits). LA Flex can add in blue badge holders, park homes, solid walls and DFGs if wanted, 
but no oil boilers. ALEO has said that the cost to customer should be capped at £300. 

 

•  The ALEO SE committee will be considering sponsors and fund raising at the next meeting. 
Any sponsor ideas welcome. 

 
 
3. Regional update on ECO Flex (around the table):  

• Most local authorities have issued Statements of Intent (SoI).  

• Runnymede are working with Happy Energy and have 35 referrals to date.  

• Oxford has issued SoIs but are having difficulty generating referrals (landlords are refusing).  

• Most Surrey councils are working through Action Surrey. 

• Several councils are working with Aran Services – they are actively promoting the scheme 
and linking to DFGs and Safe & Warm.  

• Gosport has been quite successful – they have done 119 electric storage heater 
replacements and linked external funding for top up.  

• East Sussex councils are working together, linking to Winter Homes Visits and NEA.  

• West Sussex councils have signed up, working with Yes Energy Solutions.  

• Some other areas have been slow to start up or struggled to progress due to internal 
changes. 

 
Q1: What income level is being used?  
A1:  Most areas have challenged the £20k cap, many have raised it to £30k - £35k for their areas 

based on local house-prices. 
 

Q2:  Are savings included as well as income?  
A2:  Most are looking at income only. Many residents do not feel comfortable talking  

about the income, or their savings. 
 

Comment: Many London councils struggled to publish their SoIs, so they have posted them on the 
London ALEO website. ALEO SE could do the same if any members are struggling to 
publish. 

 
4. Sponsor update: Rob Marjoram, Scottish Power (see slides) 

• Rob gave an update on ECO3. 

• The timetable for ECO3 is tight, with BEIS hoping to publish the consultation document at 
the end of February with a 6-week response period.   BEIS is aiming to have legislation going 
before parliament in July, prior to the summer recess, for approval in October. 
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• 100% Affordable Warmth with focus on private sector. Potential key targets include:  solid 
wall (15,000 pa), rural (15%) and first time central heating (5,000 pa).  

• Targeting 6m benefits recipients (incl disability, MOD and child benefit). LA Flex Households 
(up to 25%). Possibly some targeting at worst social housing (EPC E, F and G). 

• Measures: cavity wall and loft insulation, internal and external wall insulation, room in roof 
insulation, first time central heating, district heating, emergency gas boiler replacement, 
heat pumps and individual biomass boilers.  
 

5. Sponsor update: Dan Edwards, SGN (see slides) 

• Dan gave an update on gas connections in the area. 

• They have done 5,000 first time fuel poor gas connections in the southern area against a 
target of 10,000. Councils can contact Jennifer.Armstrong@sgn.co.uk if they know of 
potential customers who would benefit. 

• SGN has created a £10m fund - “SGN Central Heating Grant Scheme” - to help the fuel poor 
access gas central heating. Councils can apply. SGN will fund up to 50% of the cost, 
provided the household is also taking a first-time gas connection through Help to Heat.  The 
other 50% will come from other organisations – social landlords, ECO, Warm Homes, 
Councils, charities etc (not from the fuel poor). For more information contact 
richard.j.king@sgn.co.uk. 

• Help to Heat eligibility criteria include: target households reside within the 25% most 
deprived areas (valid until 30 June 2018), are eligible for measures under HHCRO (ECO), are 
in fuel poverty, are eligible under a local authority’s “Flexible Eligibility Statement”. 

• SGN are actively looking for local authority partners and ALEO members to help connect 
more fuel poor households onto the gas network. 

 
Q3: How is the 50% calculated? 
A3:  It’s 50% of the cost of the central heating system.  

 
Q4:  How can local authorities contact SGN / register their interest? And when will the  

grant scheme be open? 
A4:  See the contact details above.  The scheme will open “soon”. 

 
Q5:  Does the scheme include tower blocks (as only 1 meter point)? 
A5:  Tower blocks are complex. Presently it is only counted as 1 connection / 

meter point, so funding is limited.  
 

• Information was also provided on the SGN “Locking cooker valve initiative” aimed at 
reducing the gas and fire safety risks to vulnerable people living at home. Visit 
www.sgn.co.uk/LCV for more information.  
 

Q6:  Can SGN share the data of who has been given a Locking cooker valve, as councils  
could follow up vulnerable residents with additional support? 

A6:  SGN will find out.  
 

6. Making the most of your park homes: Steve Barnard, Park Home Insulations (see slides) 

• Park Home Insulations are the largest dedicated park homes insulators, offering wall 
insulation, loft insulation, floor insulation and ECO Boilers. 
ParkGas is a new independent supplier offering LPG at significant discounts to park home 
residents (currently South West only).  Park homes can often use £60 of LPG a week in 
winter (1 cylinder). ParkGas will refill the cylinder - rather than swap it - saving circa 40% of 
the cost. They buy gas direct from the depot which is much cheaper.   They offer a “milk 
round” to their main sites every 2 weeks to top up gas for all their customers, so they don’t 
have to wait for the cylinder to go empty. The gas is metered at the truck. 

• There are approx. 250,000 registered Park Homes in the UK, with another 30,000 
unregistered, making 1% of housing stock. It is often overlooked. 

• A high proportion of residents are elderly and / or vulnerable, and many have poor health. 
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• Park homes often have poor thermal efficiency, lightweight construction and rely on 
expensive fuels (LPG, bottle gas and oil). Site owners can be challenging. Utilities are often 
purchased via site owners. 

• Improving the properties results in fuel savings – average monthly saving is £35, plus it 
improves health, increases the lifespan of the home, reduces condensation and reduces 
maintenance.  

• Park Home Insulations wants to continue to highlight Park Homes as hard to heat homes and 
engage local authorities. They want to work with various funding streams. They can offer 
finance options to help spread the cost. A typical cost for exterior wall insulation is £5k - £6k.  
 For further information contact Steve@parkhomeinsulations.co.uk    
 

Q7: Do Park Home Insulation offer any grants or funding? 
A7: Not at present. It is very hard to apply ECO due to requirements from OFGEM e.g.  

needs a RICS survey first. Their main business is referrals in the “able to pay” sector.  
 
Q8: When you supply gas, do you promote the insulation measures too? 
A8: Yes, to a limited extent, as the insulation is a high cost measure. 

  
Q9:  If you switch to ParkGas do you buy the first cylinder? How does the contract work, are there 

tie-ins? 
A9:  ParkGas will deliver a new refillable cylinder free-of-charge and they (ParkGas) own it. There 

is no contract tie-in for small users, and ParkGas work hard to keep the prices competitive. 
Bulk customers (e.g. where there is a big tank in the garden) have a 2-year contract, with  
agreed / capped prices. 

 
Electric Vehicles  
7. Go Ultra Low Oxford: Debbie Haynes, Oxford City Council (see slides) 

• Oxford set up the Go Ultra Low Oxford scheme because of NO2 pollution. 

• They have a Low Emission Zone, a Low Emission Strategy and are setting up a Zero Emission 
Zone. 

• They have set up on-street charging to support the take up of ULEV, as they have 28% 
terraced houses, and a historic and dense urban centre. 

• They set up “at home” charging for residents without off-street parking. £800k from Go 
Ultra Low Cities. It was a phased approach with a trial and then roll-out.  

• They are currently in the trial phase with 30 installations (20 volunteers + 10 co-wheels cars), 
6 charger types, testing the New Motion back office (customer charging).  

• Charger types include: lamp column charging, cable channels with home charger, and 
charging pillars. 

• Trial evaluation includes: interviews, monitoring charging data, user experience, behaviour 
change, efficiency, value for money, performance. To inform the guidance document and 
options to scale up. 

• The back office – New Motion - is a partner company. They lease the charging equipment 
from Oxford CC (who owns it) and charge the customers for the electricity they use. This 
covers their running costs. No payment is made to the operator. They are given the 
opportunity to operate the chargers for profit in return for a revenue share. 

• There is a variety of different charging equipment, all with type 2 sockets. The plug & cable 
stays with the car (this is standard except for rapid charge points). 

• Oxford CC used press releases to get the first 20 volunteers, and they were oversubscribed. 
Now they want to roll it out to another 100 chargers. They will need the right commercial 
company involved, as it needs to pay for itself and be fair to users. It needs to stand on its 
own financially. 
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• They did early community (street) engagement as you need to look closely at the local 
issues: congestion, grid constraints, pavement width, street / local issues, safety etc. 

• Oxford City Council will provide guidance shortly. If there are any further or specific 
questions, contact Elizabeth Bohan at EBOHUN@oxford.gov.uk  
 

Q10 How do you charge from a street lamp? 
A10 The picture showed a Ubitricty charging point. The technology has a mobile MPAN 

associated with the cable which is owned by the end user. It does not need a new lamp post. 
The socket is fitted to the standard door, and the electricity used for charging is separately 
recorded by the cable and transmitted to the back-office platform. It does not impact on the 
structural integrity of the lamp post. 

 
Q11  How long does it take to charge? 
A11  For a 5 kW charge – e.g. a Nissan Leaf, it might take 5 – 6 hrs (flat to full). A 7.4 kW fast 
charger takes 3-4 hrs. 
 
Q12 Who sets the pricing for the charge (£ / kWh) to the customer? 
A12  Oxford city council negotiated the tariff as part of the procurement. This includes a special 
reduced rate for trial users. 
 
Q13 Are the chargers universal or vary with the vehicle? 
A13  All the chargers have a type 2 socket. The car end of the cable varies by model, but will 
normally come with the car or can be purchased easily by drivers. The ubitricity sockets will only 
work with the ubitricity cable. 
 
Q14  How did they manage with the loss of a parking space? 
A14  It varied. Where they could they tried to add in a new electric charging space (e.g. shorten 

double yellow lines). But where there were objections they tried to change the solution to fit 
the community. 

 
Q15  Is there a time limit on the space? How do they enforce it? 
A15  Yes, like normal spaces. It is unlimited overnight (if they have a residential parking permit) or 

max 3 hrs during the day. Enforcement is via normal traffic wardens (the county council). 
 
Q16 Do you expect conflict as the number of electric cars increases? 
A16  OCC expect demand to increase, and this already happens in Norway, but Oxford CC are 

trying to increase the number of charging points. Also, battery life and charging times are 
improving, which helps.  

 
Q17  When will the guidance document from Oxford City Council be available to other councils? 
A17  They are starting the preliminary report now, which they can circulate in summer. The full 

evaluation report and guidance document will be done once the trials are completed, 
anticipated Spring 2019. 

  
8. West Sussex EV Partnership: Matthew Bird, Mid Sussex District Council (see slides) 

• Matthew provided an overview of the relative pros and cons of electric vehicles (EVs) versus 
internal combustion engines (ICE) vehicles. For example, the new Nissan Leaf has a range of 
150 miles on 1 charge. Modern EV car batteries have a warranty for a 9 yr. life.  

• He explained the different types of charger (4 types: slow to rapid), coverage of charging 
points in the south east, and the Government’s ambitions. The Queen’s Speech gave the 
requirement for all motorway service stations to have electric charging points, and the UK 
Government has stated its ambition to lead the way on electric vehicles, and for cars and 

mailto:EBOHUN@oxford.gov.uk


vans to be zero-emission by 2050. £550 m was announced in the autumn budget to support 
EVs and charging infrastructure. 

• West Sussex has had a history of supporting cleaner fuel vehicles, although previous 
schemes had some challenges. The energise network identified issues such as variable tariffs 
(people did not use high tariff chargers), and variable payment types. The West Sussex EV 
Partnership is now sharing best practice and linking where they can. 

• West Sussex County Council aims to transform their whole fleet (60+ vehicles) to EVs within 
the next 3 years.  

• Mid Sussex Council has a project group covering planning, parking enforcement and air 
quality. They are upgrading existing chargers and planning installation of new chargers 
across the district. Also considering charging for new homes development. 

• Some companies will put in chargers for free e.g. Charge Point Services but getting the right 
charger in the right location is crucial to success. There are frameworks for financing and 
purchasing chargers. 

• Year on year EV registrations are growing – see “next greencar” data. Councils need to plan 
ahead. Engage with stakeholders (drivers). Get the location right. 

 
Q18 Is there any PV on car charging? What about solar car ports? 
A18 There are some small panels on vehicles, but it tends to be for auxiliary power (12V). Solar 

car ports have been discussed but it still seems early days. Nottingham has installed some PV 
for charging at their leisure centre. 

Q19  Are there things that can improve battery life – like running the battery down low? 
A19 Yes, doing a rapid charge seems to improve battery life, and there is research being done all 

the time. Temperature makes a difference, if it gets very cold. 
 

Q20  How does hydrogen as a fuel fit in? 
A20  Toyota is developing both, especially hydrogen for larger vehicles (trucks) as EV is not so 

effective for HGVs. Seem to focus on EV for cars. 
 

Q21  Which councils have got some EVs in their fleet? 
A21  Quite a lot of Councils have some EVs already: East Hants, Havant, Guildford, Oxford, 

Cherwell, West Berks, Bracknell, Elmbridge etc. Tend to be Nissan Leaf pool cars and mini 
vans. 

 
Comment Vandalism can be an issue. E.g. if the charging point is in a multi storey it is harder to 

police / prevent vandalism. 
 
9. AOB 

Potential discussion items for future meetings: Private Rented Sector (Oxford), Domestic 
batteries, West Sussex energy supply company. 
 
The next meeting will be at Woking Borough Council, around end May / early June. Date to be 
confirmed 3 months before. The following meeting will be on Wednesday 3 October, at 
Guildford Borough Council. 
 


