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Feedback from discussion:
Suggestions for dissemination:
· Why older people are not interested in the Green Deal?

· Whether multi-measure approach is a disincentive as compared with a single measure?

· Further testing of social housing tenant views of the Green Deal as lack of resistance to the Green Deal within sample of tenants interviewed is contrary to the experience of other social housing providers.

· Whether all tenants of local authorities / arms length housing management organisations are likely to give the same response to the Green Deal?

· Whether Housing Association and Registered Social Landlord tenants that are more resistant to the Green Deal?

· Whether private sector landlords are concerned about covering the Green Deal Charge during void periods?

· Reasons behind owner occupier’s preference for local contractors – whether this is a trust or cost issue?

· What the % take up rate in the private housing sector is likely to be?
· What is the best option for the local authority estate – Green Deal or Salix?

Issues raised:

Local authority role:

· Local authority aversion to debt

· Many local authorities are resistant to the principle of invest to save (risk). 

· An issue for local authorities is control.

· What the recommended role for local authorities is? Is there a recommended role?

· Increased volume of phone calls 

· Lack of information from DECC

· When the Green Deal is officially due to start as the October start date has been removed from the DECC website

· Timelines are a major concern

· Local authorities, as democratic bodies, are slow to move in response to new initiatives; therefore a quick response to the Green Deal will not be possible

· Green Deal was initially attractive based on the assumption of a 0% interest loan or a very low interest loan

· Employment and skills agenda is a ‘way in’ to the Green Deal for local authorities

· Enforcing consequential improvements in building regulations is needed to drive Green Deal market

Social housing sector

· Social landlords have revolving loan funds.

Private rented sector

· HMOs do not have individual meters and cannot benefit from the Green Deal

Householder engagement

· Who will be the target market for the Green Deal?
Vulnerable and fuel poor households

· How the Green Deal will impact on those in receipt of Housing Benefit in light of changes to Housing Benefit. Changes such as Local Housing Allowances, single persons, adult occupants and under-occupancy are likely to reduce the amount of housing benefit paid and could restrict the extent to which households in receipt of housing benefit are able to take on a Green Deal Charge. 

· Concern about aggressive / clever marketing tactics being used on vulnerable low income groups who are likely not to achieve the savings that might be promised with more unscrupulous marketing tactics. 
Issues for utilities

· Increased volume of phone calls 

· Simultaneous move from finishing CERT and CESP to preparing for the Green Deal and ECO is an operational challenge

· Suggestion that CERT is carried over into the next calendar year

· Big companies such as utilities also use local contractors to deliver on the ground

Installers

· Risk going out of business when CERT and CESP finish if there is a time lag before the Green Deal is up and running

· Cavity wall insulation installations are predicted to decrease from 800,000 a year to 100,000
· A ten-fold increase in solid wall insulation installations is projected which represents a major challenge for installers

· Installers have a role in encouraging householders to make energy efficiency improvements alongside other home improvements such as having a new kitchen
· Small businesses do find it difficult to compete with larger competitors

· There is a nervousness in the industry because the Green Deal is new and there is no Green Deal guru to whom the industry can refer to for advice

NEA's Green Deal and Affordable Warmth Practical Assistance Programme for Local Authorities.


Programme findings to date on delivering the Green Deal and integrating the Green Deal, ECO and affordable warmth.


Presentation by Fiona Wedderburn, Project Development Manager, NEA
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