 Partnership working in support of private Fuel Poor connections


Summary 
SGN are looking to launch a new scheme that is especially effective in targeting and alleviating fuel poverty in private and privately rented homes. Working in collaboration with suitable partners, SGN will make funds available to our partner organisation to provide loans on preferential terms for the most deserving of customers. These “soft loans” will be used to support the installation of gas central heating systems and they will be made available when a new gas connection under our assisted connection scheme is also installed. The scheme is expected to become self sustaining over time and will provide a route for SGN to build on our existing fuel poor commitment and provide significant benefit for those in the most vulnerable and hard to reach categories within the fuel poor community. 
Scheme Outline 
Embedded within the partner organisation, the scheme comprises of a cross functional referral system that identifies candidates who are unable to access existing energy efficiency supports and who cannot obtain conventional funding to make energy efficiency improvements to their home. SGN will look for our partner organisation to identify and qualify suitable candidates, administer the loan and repayment arrangements, facilitate the installation works and provide post installation back up to ensure systems are operated efficiently and effectively. To minimise loan values we would expect CERT funding to be accessed and installation costs minimised through use of in house resources or appropriate contract arrangements. Partners would also be expected to provide benefit entitlement checks and initiate other measures to improve income and energy efficiency and to maintain the scheme beyond the point when it becomes self sustaining. 
An appropriate contract or agreement will be required between SGN and our partner organisation and partners will need to be clear that the funds provided must be ring-fenced for the installation of gas central heating systems: where individuals are significantly disadvantaged; where gas connections are required and where individuals qualify for an assisted connection. 

. 
Financial Outline
SGN expect that the average loan values will be in the region of £1,500 and that most loans are repaid over 4-5 years. With repayments being funded from increased household income and savings on energy bills, our expectation is that there will be a low default rate. The exact nature of the loan repayments will be a matter for our partner organisation but we would expect perhaps that they are interest free for the first year and thereafter pegged to inflation. 
Our intention would be to work towards provide funding for up to 20 installations per annum which based on the average loan will cap our initial contribution to £30,000. Our ambition is that over 5 years the fund would become self sustaining being supported through the loan repayments and subject to agreement and ongoing review, we would expect to be able to provide the necessary funding support until that point is reached. . 
Benefits.
1. Allows for extension of current fuel poverty support to those who are most vulnerable.
2. Provides support for existing community regeneration projects.

3. Demonstrates SGN and partners commitment to delivering energy efficiency measures to homes in the private community.
4. Brings improvements in SHQS for private stock.

