
1 
 

 

 

STRATEGIC PLAN 2021-2024 
 

 

About ALEO 

The Association of Local Energy Officers has been at the forefront of significant social 
impact for over 20 years. In all that time we have advocated for the central role of 
communities in a just transition to a Zero Carbon Britain. We are an independent and 
impartial association of local and community energy professionals.  

Mission statement 

To eliminate fuel poverty and reduce carbon emissions working in and through local 
communities.  

Our Values 

We envisage a world where everyone is able to live in a warm, energy efficient home with 
minimum carbon impact. 

Who are local energy officers? 

We are local and community energy professionals whose roles focus principally on home and 
community energy efficiency and generation, including education, encouragement, promotion and 
provision of advice to members of the public and other stakeholders in our communities. Working 
with colleagues in local, regional national government, and with our communities we develop and 
guide strategy on home energy performance. We seek and secure funding for the benefit of all 
households in our communities.  
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Strategic Plan 

Over the period 2021-2024 we aim to: 

1. Inform and empower households as energy consumers 

Local authorities are an impartial and trusted source of information and advice for their 
communities, and local and community energy professionals in particular are invaluable 
sources of local knowledge and expertise. We will utilise this knowledge and build a 
public-facing website that informs households of the resources available at local, 
regional and national level to empower them to take control of their energy bills. This 
resource will be underpinned by the knowledge of hundreds of local and community 
energy professionals.  

2. Support households in navigating the funding landscape 

There is a patchwork of local, regional and national funding across England and Wales, 
some of which can be accessed by individual households and some through local 
authorities. We will develop a resource to support both households and local authorities 
in making successful bids for funding and in the delivery of cost-effective community 
programmes.  

3. Develop consistent and high quality energy advice for households  

Navigating the energy efficiency landscape will become increasingly complex for 
households as we move away from the familiarity of fossil fuel heating systems. Billing 
and metering will also become more sophisticated as smart meters and time of use 
tariffs become the norm.  Energy advice provision is uneven and inconsistent. We will 
work with stakeholders to develop a standard for energy advice that meets the needs of 
a society transitioning to zero carbon.  We will educate our communities on the causes 
and impacts of, and the solutions to climate change. 

4. Advocate for a just transition 

The journey to a Zero Carbon Britain will be built on the efforts of communities and 
must not leave low income and vulnerable households by the roadside. We will work 
with local authorities and communities across the nation to ensure that a just transition 
is at the heart of their ambitions for a zero carbon economy and society. We will also 
support the UK and Welsh Governments in the implementation of their fuel poverty 
strategies to this end.  

5. Promote understanding of whole house retrofit and the shift to low carbon heating 

The urgency of the climate change threat is such that we can no longer take a piecemeal 
approach to home retrofit. We will work with government and with industry to promote 
the importance of whole house retrofit, a fabric first approach to energy efficiency, and 
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low carbon forms of heating. We will also seek to improve standards in the home energy 
efficiency sector in line with the Each Home Counts review.  

6. Support the development of local green economies 

At the heart of a genuine just transition will be securing community ownership of the 
agenda. Communities having an economic stake will be advanced by both ownership of 
energy assets and by the creation of skilled, green jobs. We will promote community 
energy and green skills and careers.  

7. Deliver parity across the UK 

The needs of our communities will vary and the challenges that they face will too. The 
path to low carbon will be very different in Inner London to that in rural Yorkshire. Just 
as urban and rural communities will take different approaches, so will affluent and 
deprived ones. BAME communities and people with disabilities must be fully engaged. 
Local and community energy professionals know their areas intimately and the bottom-
up nature of ALEO, with our regional and Welsh associations at our heart, makes our 
collective knowledge priceless. We will promote the diverse needs of our communities.  

8. Deliver healthier homes 

Cold, damp homes lead to thousands of premature deaths and unplanned hospital 
admissions each winter. The evidence internationally makes it clear that warmer homes 
are the solution. We will work with health and social care services to ensure full 
implementation of the NICE guideline on excess winter deaths and illness and work and 
promote the role of improved housing in reducing winter pressures on the NHS.  

Contact us 

ALEO is informed by the vast experience of members. Improving the lives of UK households 
is at the heart of everything ALEO does.  ALEO members have helped thousands of 
households to achieve more affordable warmth and to reduce their carbon emissions. 

If you have any queries in relation to ALEO please contact: Secretariat@aleo.org.uk 
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