Conference Steering Group Meeting

Monday, 24th August ‘09 @ 13:00

The Palace Hotel, Torquay
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1.
Welcome and Apologies

PM opened the meeting and welcomed the group. EP introduced SR as a regional representative for the 2010 conference and members introduced themselves.  HA conveyed apologies for AMc. 

2.
Hotel contacts and viewing hotel facilities

Katy Tomkins, the Palace events manager, showed the group around the facilities. The whole hotel will be for the use of the conference, including all breakout rooms, bedrooms, facilities etc.

The following rooms will be used: 

Bishops suite – Plenary session, gala dinner entertainment and disco

Georgian room and Dance floor area – Exhibition

Restaurant – Lunch and gala dinner

Writing room and conference office – storage and steering group office

Breakout rooms – tbc

The exhibition area will used some of the dining area at the back as well as the Georgian room. Katy to provide maximum capacities for the exhibition stands and lunch/gala dinner seating based on the agreed changes.  

Lunches will be served seated in the restaurant/exhibition area. 

As there is an abundance of accommodation in the vicinity of the hotel, no additional accommodation will be sought. Instead, once Package A has filled day delegate packages - with no accommodation - will be offered and delegates supplied with a list of hotels and prices. 

3. 
2009 Conference feedback (and matters arising)

PM provided an overview of feedback received from the 2009 conference. Over 90% of overall feedback was excellent or good. The site visits were also very well received and the variety of speakers was approved. There were some comments made about the catering and length of speaker presentations (too short for some of the better presenters). The group felt that the speakers were varied and balanced and the times were just right. There were a few problems for the exhibitors with concierge and missing parcels, but problems may have been caused by the courier. 

A long letter of complaint was sent to the hotel and the general manager responded. He noted the points made and apologised about the customer services of their events manager and also the problems with finances. 

PM suggested that the walkie-talkies are used again as it was difficult to find steering group members, additionally the group should have worn badges to make themselves easily identifiable, however the  shortage of name badge holders supplied by E.ON meant the steering group didn’t have any. 
4.
Structure and timings
The number of delegates was significantly reduced on the second day after the gala dinner, EP therefore suggested altering the format to hold the gala dinner on the last day. HA provided some options, although as bedrooms had been booked one of the options wasn’t feasible this year. Considering any additional cost implications, after much discussion and deliberation the group agreed on a three-day programme with the gala dinner on the last evening with a morning plenary session and site visits on the third day. The morning of the first day (Monday) will focus on exhibition and networking and the afternoon for plenary sessions. The second day will have the normal mix of

plenary, seminars and site visits. The first evening will be a relaxed informal dinner and drinks reception and the second day evening will be the gala dinner. 

5.
Title and theme

RL suggested psychology as the theme with related topic areas to include: Intelligent metering, schools, driving/transport, communities, water and fuel poverty. This was agreed and discussion followed centring on behavioural change. The group finally reached agreement on the title:

‘We CAN change – positive thinking for a cooler world’.

6.
Main room speaker shortlist
	Based on the theme the following draft programme was devised. Action points for contacting speakers are included next to each slot. 

Monday 10th May

6-10am
Conference, AV and exhibition set up

10:00 – 12:30
Exhibition viewing and “15mins of fame” and meeting time (DC)
Lunch

13:30 – 14:00
Chair’s welcome and sponsors address (HA)
14:00 – 14:20
Keynote: Psychology expert (HA)
14:40 – 15:00
DECC overview, Gavin Puchas (EP)
Break

15:30 – 15:50
Copenhagen Climate Change Talks: Friends of the Earth (RL)
15:50 – 16:10
Sustainability: Co-operative, Chris Sherlock (HA)
16:10 – 16:30
HHSRS, Warwick University (AH)
Evening

18:30 – 19:30 
Exhibition viewing and drinks reception

19:30 – 21:30
Informal sit down dinner

Tuesday 11th May


Breakfast (residents only)



09:30 – 09:50
SW Local: Affects of Tourism on the Environment (SR)
09:50 – 10:10
Government’s Energy Strategy (BS)
10:10 – 10:30
Bristol City Council, Transport Strategy (SR)
Break

11:00 – 11:20
Gabriel Scally, Regional Director of Public Health (SR)
11:20 – 11:40
Tenant and Residents Groups (SR/EP)
11:40 – 12:00
Intelligent Metering: Manufacturer (HA)
Lunch

13:30 – 16:00
Site Visits and Seminars (HA)

Evening

18:30 – 19:30
Exhibition viewing and drinks reception

19:30 – 01:00
Mayor of Torquay (HA) and Gala Dinner

Wednesday 12th May


Breakfast (residents only)

10:00 – 10:20
Weather: Met Office (EP)
10:20 – 10:40
Water: Environment Agency (BS)
10:40 – 11:00
Transition Plan: Totness Council - Towns and Schools (HA)

Comfort break



11:15 – 13:00
Site Visits and Seminars (repeated)


7.
Seminar and site visit shortlist

The following seminars and site visits were agreed. Action points next to each one. 

Seminars:

Fuel Poverty Indicator: CSE, Simon Roberts (AH)
Transport: EST, Tim Anderson (HA)
Water: RSL (EP)

Site Visits:

Met Office, Exeter (HA/EP)
Dartmoor renewables (HA)

8.
Finances

	HA showed the group the conference sponsorship packages available. There are a number of different packages, from sole sponsorship to a individual sponsorship. Sponsorship will need to be sought by December when marketing commences. 

In 2009 package A – two nights accommodation – didn’t sell out, however package B did. This may be because of the location of Leeds or due to budget cuts within councils. It was therefore agreed that prices would be credit crunch friendly and be reduced for both delegates and exhibitors, as follows:
£250 or £350 Full – All-inclusive with accommodation 10th and 11th (Palace Hotel)

(N.B. No ‘Package B’ one nights accom available. Day delegates to source own accommodation) 

£150 or £250 Day Delegate – Day Delegate 10, 11 and 12th

£125 or £175 Day 1 only (evening dinner not included)

£125 or £175 Day 2 only (gala dinner not included - £30 pp extra)

£75 or £125   Day 3 only (gala dinner not included)

£30 Gala dinner or evening meal

£1000 3x1m Exhibition stand – No accommodation

£1250 3x1m Exhibition stand – with 2 nights accommodation 

The budget has been set, a copy of which was shown to the group and set. 

The hotel does no require upfront payment, but there are cancellation fees applicable. 


9.
Exhibition
DC is the new exhibition manager and will be the main on-site contact for the exhibition for set up, during the event and breakdown. 

On the first day, emphasis will be on the exhibition and maximising viewing time and meeting opportunities. There will also be a chance for exhibitors to showcase their products/services with a ’15 Minutes of Fame’ section, which is voluntary and will be run in break out rooms. 

Pre-conference and gala dinner drinks receptions will be held in the exhibition area.

Although lunches won’t be served in the exhibition area, tea and coffee will. The restaurant does however form part of the exhibition area giving delegates the option of seating or standing.  

Meeting rooms will also be available throughout the event. 

10. 
Gala Dinner & Entertainment
Menus – The group asked Katy to design a local, sustainably sourced, menu for the gala dinner.

Entertainment – Entertainment will be kept simple with a comedian and disco. The Palace pianist has agreed to play during the gala dinner. After the drinks reception in the exhibition areas, guests will be seated in the restaurant. After tea and coffee guests will be asked to go through to the Bishops suite for entertainment and disco. Soft seating at round tables will be provided and a cash bar.  

Toast Master – As John Davis has retired and the master of ceremonies last year was too formal, it was agreed that he would not be replaced this year and proceedings will be chaired by the national chair and steering group. Andy can meet the mayor and present the awards. 

11. 
Any Other Business
	No other business was raised. 


Date of next meetings:

· December 2009, Leicester City Council Energy Agency, date tbc
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