Membership Fees Proposal

Overview

When funding options were momentarily discussed at the EGM meeting in February, it was suggested to investigate the feasibility and popularity of generating funds through membership fees and to report back at the Planning Away Day.  

The London CAN, whose members prompted the initial discussion, is the only region where annual membership fee are charged and have successfully implemented this for many years. They have also recently increased the charge to from £150 - £200, which has been accepted by its members and covers secretariat and meeting costs. 

London Borough members pay an annual fee; those paying can attend regularly meetings and authorities that don’t pay a subscription don’t attend meetings. Additionally, the London secretariat – who administers the fees – has not encountered any problems with non-payment and chasing outstanding invoices. 

Members Views

An email was disseminated nationally to all members to enquire whether members agreed in principal to CAN charging fees and if so, what amount would be appropriate to charge per annum; what they thought of tiered fees (either by council and/or public/private sector), what services should be included in the fee, any comments if they appose the fee and any further suggestions. 

Of the 26 responses received, the majority agreed to the introduction of membership fees. Most people did however raise some caveats mainly about implementing a reasonable tiered system and the fee amounts. 

Those respondents in agreement suggested fees of £50 – £300, with £150 being the average price, which also reflects the amount officers can sign off without having authorisation. 

Most of those that agreed to fees also agreed that a tiered system should be used, however there is no clear consensus as to who, what council type or at what price should be included. What was clear was that private sector should be charged a higher rate than local authorities. 

From those respondents who were apposed to fees, the reoccurring comments were that it’s bad timing as councils would need to justify spending in this economic climate when budgets are being cut or that smaller authorities cannot justify membership or attendance at meetings.

It should be noted however, that although most comments were in favour of membership fees, there was a short response time and this may not be representative of the majority of members. We would therefore suggest further exploration via a national consultation.

Membership Fee Package

If membership fees were to be introduced, it would be necessary to assess what benefits could be included in a fee ‘package’. From the comments received most wanted the full current service, specifically the magazine and discounted rates for CAN events and training.

Below are some examples of what could be included:

· Discount rates to attend training, conferences and events

· Exclusive access to the quarterly News Magazine

· Conference presentations and notes (password access to website)

· Access to online information and resources

· Provide leadership and representation with a bottom up approach

· A national voice to Government 

· Contribution to consultation responses on national policy and programme delivery 

· Representation on national bodies and groups

· Partnership building and cross boundary working

· Sharing information and best practice

After carrying out a brief desk top review of other organisation’s membership packages, the secretariat suggests that if a membership fee is agreed, it should coincide with the development and implementation of training, as a reduction on attending training event(s) as part of the package would be further incentive for officers signing up to membership. 

Advantages of a Membership Fee

The main advantage and reason for instigating this proposal is to generate income, but other advantages are also apparent. Some of which are listed below. 

· Annual generation of income

· Could provide enough income for (one) secretariat staff post for a year

· More concise list of members and up-to-date contact list

· Link between public and private sector

· Wouldn’t interfere with national sponsorship

· Could provide discount on training as part of fee, if a form of members’ training is agreed 

Potential problems

With every advantage there are also potential problems, problems that may hinder implementation of a fee and which should be discussed: 

· London already charge a regional membership fee

· What exactly would be offered as a service for the fee

· How we charge the fee and whether chasing small amounts of outstanding fees is worth the effort 

· Unitary authorities and new contacts

· May alienate smaller authorities

· Time consuming and resource intensive 

· Goes against CAN ethos of a free service

· Officers already pay fees to other organisations (NEA, Notts/Derby LA Energy P’ship)

Consultation

If the CAN group agrees to proceed with the introduction of membership fees, firstly a consultation of members would be needed to provide a mandate and agree a membership package. 

Firstly an more in depth investigation would be required to look at existing regional partnership/organisations, such as the Nottingham and Derby Local Authority Energy Partnership that offers members joint working, support, information exchange, best practice, networking, project work etc and has all councils from the two counties joined up and paying a subscription. Other regional group like this may hinder the likelihood of officers being able to join two similar groups. 

The consultation would also indicate whether or not a tiered system should be introduced and what is fair. Smaller councils and partner organisations such as charities and voluntary sector organisations would also need to be taken in to consideration and an appropriate and fair fee applied. 

Many of the responses indicated that as well as the usual services provided by CAN, discounted rates at events and training should also be included. This could cover the (one or two day) conferences but as CAN doesn’t currently offer training the ‘package’ may appear weak in comparison to other organisations and its therefore suggested the introduction of membership fees takes place after the development and implementation of members training. 

How councils would be charged needs to be considered and the feasibility of payments e.g. could councils pay CAN? Is CAN an authorised supplier? Could the council pay by direct debit/card/cheque etc? 

Recommendations:

Agree whether CAN should proceed with membership fees

If so, consult members

Commence training before membership fees are introduced

