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	Welcome and Introductions

	PM opened the meeting and HA conveyed the above apologies. 


	1. Matters Arising from the Previous Minutes

	There were no matters arising.  


	2. Warm Front Update

	Referral demand
SJ asked for an update on the summer promotional campaigns. SB said it had been very successful with many old customers returning to the scheme for more work because of the increased grant maxima. 

Joint LA campaigns have also been very successful, although slowing due to the time of year. Customers not caught by the first round may be on the 2nd round of campaigns.

CD asked for clarification as to whether customers that qualified for measures but couldn’t afford the additional client contribution could now receive works up to the new grant level.  SB confirmed that the first thing WF did after 23rd April (England) - when the grant was increased - was to contact previous customers directly and advise of the changes.

The WF budget has been slightly ahead of spend this year due to increased demand and higher grant maximas brought in on 23rd April. In order to ensure the current year budget is controlled for the remaining year a controlled slow down of allocations is now in place to bring the spend back in line with the year to date budget by end of Oct/early November. Timeline targets remain unaffected of 120 for heating and 40 days for insulation.   

Scheme administration

The 2010/2011 WF budget is currently set as £195M, which is a significant reduction (40%) of the current year budget of £369M. 

Renewable heating

Currently sourcing 200 Air Source Heat Pump pilot properties, which need to be area specific i.e. off grid properties. SB asked for LA help especially with planning permission, which is required in some areas. 2000 addresses have been identified where oil jobs have been cancelled, but not all may be feasible and the list will need to be refined. Funding of £6k per property is available and the 200 installations are expected to be completed by winter 2009. 


	3. Warm Front Services Update

	Re-tendering

Tendering process completed on 21st Sept when installers were announced. 

Under the new tender, the number of installers has been reduced from 132 to 86. No exact numbers on the split of heating and insulation was available. Pending budget increases, Eaga has the capacity to offer additional appointments to installers who met the tender criteria but weren’t on the final list to reflect any announcements in the new financial year. 

Scheme Changes:

Key areas of change: 

· Enhanced customer services - This includes an improved installer performance rating system, and introducing tighter quality controls to increase the standards of service that the scheme provides.
· New surveying process - The survey process has been changed to provide an independent specification of the full energy requirements of every home. On survey completion a customer will have had full energy advice, a range of recommended measures and will also now have a fully specified new or replacement central heating system mapped out for them during that visit, supported by a Computer Aided Design (CAD) drawing that sets out exactly what the new heating system will look like.
· Improved performance management of installers - A new system for allocating installers will be implemented. This will involve a new electronic auction system (e-bid) to establish the lowest price, thus driving greater competition in the supply chain. In those cases where a customer is required to make a financial contribution towards the cost of the installation, householders will now be empowered to choose the installer, from the auction bidders, to carry out work in their property. 
· Improved inspection process - The inspection service will be changing over the course of the next few months to reflect the need to provide our customers with a more comprehensive quality assessment and to ensure that the workmanship meets an agreed high standard and is to specification.
Timelines for changes:

April 09 
- Grant Maxima increases

1st Sept 09 
- All customer contributions collected by Eaga

19th Sept 09
- Heating repairs available for private tenants

21st Sept 09
- Installer re-tendering which includes harmonised pricing (reducing costs by around 

10%) and a new installers operations manual.

Sept - May 10 
- Above key changes are being phased out beginning in Sept 09 with full coverage by 

May 2010. These will be rolled out to each new region, the first being North Yorkshire 

(#12), followed by Mid and West Yorkshire region in October and then Teeside and 

Northern regions in November. The other regions will be rolled out completing in May. 

N.B. There were previously 62 areas that installers worked in; the 20 new regions have over mapped these. Installers can work in one region. See appendix 1 for a copy of the map, listing the new English regions and coverage.

Where there is a client contribution and the LA has funding to pay the additional costs, a client contribution scheme needs to be set up (if not already). Where this is applicable the customer wouldn’t be contacted for contribution and the LA would liaise directly with WF.

SJ highlighted a possible problem where, if installers know LAs are paying the contribution they may not bid lowest prices for the work. SB responded by saying that client contribution levels are monitored in-house as part of the DECC contract regulations and action would be taken accordingly with any installers. 

The technical assessors are all trained and Eaga employees. The assessors will have 6 visits per day during the roll out period. SJ reiterated the importance of building relations with the assessors and installers, especially to avoid delays where loft clearances are required. 

Unitary authorities are grouped together under the new regions. 


4. Issues Raised by Members
	4.1. Wall Heater Replacements

	Cases in Wigan have raised the question whether the rules on gas wall heater, like for like replacements is unfair as it doesn’t meet the Decent Homes Standard and is possibly a Category 1 hazard under HHSRS. Could gas central heating be installed instead?
Based on the details provided before the meeting, SB looked in to the cases. There were two cases in question, one old and one current. In the historic case where gas wall heaters was recommended as a heating measure, this has been resolved as GCH can now be offered for the full property. For the current case, GCH can also be offered but the client (or LA) may need to make a contribution as part of the grant has been used with previous measures. The case is now progressing and calculations for new works is being dealt with. 

SJ enquired if the technical assessors will be HHSRS trained. SB reiterated that it’s not WF role to assess hazards. Assessors may flag up risks with a LA if there is an obvious category 1 hazard or if it affects measures being installed. 


	4.2 LPG Grant Maxima

	For properties off the gas network, why does LPG only have a grant maxima of £3,500, not £6?

SB looked at the case in question and felt there was a lack of clarity in Eaga’s original answer. It was quoted stated that LPG is not a renewable energy source, however the point missed was that new LPG is not offered under WF grant, only repairs are offered. 


	4.3 Boilers

	Ideal boilers longevity – Has there been any problems with Ideal boilers and what is the ordering process of boilers (price?), as a case where someone had told a client that circuit boards are manufactured to only last 3 years. 

SB has spoken with Erik Coates about the Ideal boiler problems raised. Ideal identified a faulty batch of circuit boards. There are no more boards in production and installed ones have been identified by batch number and recalled. Ideal has also fixed and changed supplier and put in place a new quality process. The slow reaction and denials of Ideal was noted by RB, which SB agreed with. 

WF is working with Ideal on its new Ideal Logic – high quality – boilers and a pilot will be taking place shortly, but boilers will not be trailed in house holds but analysed on data. 

Parts ordering process – Examples of a disabled client waiting 5 months for an installation, due to parts not available. 

SB reiterated that all clients are considered important, as they are all vulnerable. One case cannot be dealt with over another, however special arrangements such as temporary electric oil heaters for clients with no heating can be arranged and supplied by WF within 24hrs.

There is a maximum 6 mth for heating installations, so 5mths is still within the timescales. All customers are advised of the timeline after the initial survey. 

Duty of care and customer relations in relation to installers duty when something goes wrong, such as the system leaking (refers to previous discussion about Mrs Cole case, now completed)

The new changes will hopefully improve customer care. 


	4.4 NI187 Data

	DECC’s stance on NI187 data is it’s the Local Authorities (LAs) responsibility to monitor and report on NI187. However, could LAs use data collected by assessors from properties where measures can’t be carried out?

Regional Government Offices and DECC have both said that a representative sample must be selected by the LAs, not just WF data or it wouldn’t meet the NI187 criteria. But SB mentioned as an example, in East of England WF are working with 37 LAs to gather data. LAs are using the NI187 survey with WF survey on the back and using a portal system to cross reference data against the annual WF report, but LAs choose the sample data that’s sent out. 

CD raised an important issue with the continuation of WF supplying WF data to LAs for the HECA returns and whether there is any indication by DECC that, if Act is repealed, the obligation to supply data may be withdrawn. He questioned whether CAN should lobby DECC for written assurance for the continuation of the data provision before the elections in May. SB had previously spoken with Sian Priest about this and DECC understands that the data is used not just for HECA and has plans to stop WF producing the annual reports, but suggests CAN as a national body obtain written confirmation from DECC. HA to discuss with CAN chair and action appropriately. 


	4.5 WF Survey Data

	Does WF carry out pre and post SAPs on all their jobs? And if so, can this data be shared with LAs at property level on a regular basis.

Yes, pre and post SAP data is carried out and is supplied to LAs in the annual report. Due to costs data is not available on the dashboard, but WF can produce it for LAs/region at a cost – speak to regional WF rep. 

Additionally, do WF carry out fuel poverty assessments and again, if so, can this data be shared with LAs at property level on a regular basis.

Fuel poverty assessments are not carried out. However, Eaga  (not WF) do work with some LAs to carry out surveys. 


	4.6 CERT and CESP

	Integration with CERT and CESP funding

Measures still traded under CERT. Integration between schemes rather than loose funding. 

CESP – Utilities looking to leverage WF funding using WF to show activity. 


	4.7 Cavities

	From the WF survey, can the data detailing why a property can’t have fibre installed be used by LAs, who may have an alternative solution e.g. poly bead or foam?

If there is a cavity, there is a solution for filling.  Poly beads are offered under WF and used where required, but not offered by all installers. Data is not therefore relevant.
Clarity on whether WF provides poly bead or not has been raised and if so, the width of cavities WF can treat?

Over 50mm. 

Where WF has not been able to install cavity insulation, can this data be provided to LAs?  It may help with CESP work and other projects LAs are delivering to assist vulnerable residents in HTT homes.

The only reasons why a cavity would not be filled would be because there is no drill pattern or the cavity is less than 50mm (and too many drill holes would be required). In which case another measure would be used in its place, such as treating it as a solid wall property. As this would only affect a very small number of properties the data is not meaningful. 

There is no mandate for providing cancellation data, as the data would not be meaningful.


	4.8

	Will WF be covering more Hard To Treat properties, either with a grant or pilot, specifically:

· Park Homes
WF and NEA are collaborating on a pilot to trial external wall insulation on park homes.

Park homes are limited in the measures on offer e.g. LPG
· Solid wall insulation
Is on the WF wish list as a measures, but currently not offered due to the costs involved.

CESP scheme pilot on solid wall hard to treat properties. 


5. Updates from Eaga

	5.1 Renewable and other pilots

	Covered within various discussions. 


	5.2 Website and Portal

	No news to convey on the website or portal. RB has had problems logging on. SB said that the system goes down when being updated so RB needs to keep trying. 


	Any Other Business

	SB confirmed that the over 60’s £300 voucher scheme is continuing. 

SB confirmed that Peter Daley now has a permanent role in the digital switchover so SB is now the permanent Networking and Referral Generation Manager for WF. 

The regional roll outs will be in the form of road shows, presentations etc. HA suggested SB submit an article for the forthcoming CAN news magazine, detailing the changes to WF, the new regions and roll out. 


	Date of next meeting 

	April 2010 – Venue and date tbc


Appendix 1 – Warm Front New Roll Out Regions
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1 Birmingham
2 Central

3 Cheshire, Staffs & Derby
4 East Midlands

5 Essex

6 Kent

7 Lakes

8 Lancashire

9 Manchester

10 Merseyside

11 Mid & East Yorks

12 North Yorks
13 Northern

14 South Coast
15 South West

16 South Yorks
17 Teeside

18 West Country
19 West London
20 West Midlands

Boundary Key

: Region boundary
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