UK HECA Business Planning Away Day

Venue:
Defra, Rm 401 Ergon House, Victoria

Date:

Wed 20th Feb 2008

Time:

10.00am – 3.30pm
Invitees: 
UK HECA Chairs, Vice-chairs and regional secretariats, Defra, LGA, EST
Facilitators:
Impetus Consulting Ltd
Proposed Objectives
1.
Explore how the transition from HECA and the introduction of the National Indicators on climate change and fuel poverty can be managed in a way that supports the Government's goal for increased action on climate change within and across local authorities.

2. 
UK HECA Business Planning 2008-09.
Programme
	Part 1 (attended by Defra, LGA, EST and UK HECA members)

	10.00
	Arrival/coffee

	10.30
	Welcome and introductions

	10.35
	Presentations
· HECA Review Consultation and National Indicators - Tyrone Homes, Defra
· The role of LGA and scope for a new national climate change officer network - Philip Mind, LGA

· Presentation on survey of UK HECA members - Oliver Myers, UK HECA

	11.30
	Mid-morning coffee break

	11.45
	Facilitated discussion/group work

	13.30
	Lunch


	Part 2 (LGA/Defra/EST need not attend)

	14.00 
	UK HECA Business Planning for 2008-09

	15.30
	Close


