HECA Chairs Group

Strategy meeting

Tuesday 1st February 2005

All the sessions were held in plenary.

1.
What organisational issues related to the new constitution do we need 
to discuss /resolve today?

· Legal entity? Bank account?

· Secretary for the Group?

· Appoint a Treasurer

Action: Secretariat to explore these issues and report to the next quarterly meeting.

· The constitution 

· Amend the draft by 4th February.
· Circulate to all Chairs, Vice Chairs and the Secretariat
· Responses requested by end of February
· Consult the regions as appropriate (Chairs to do this)
· Ratify the Constitution at March 16th meeting.
2.
What emerging factors will most influence the development of the 
Group/ Forum and its work programme?

	Emerging Factors
	Likely influence

	· Task Force/Group

(HECA Review)

· Non reliability of HECA
	· Lack of evidence base for

LA contribution

· Lack of credibility
	Will determine future of HECA

	· Carbon reduction

· Climate Change

· Renewables

· ‘Green revolution’
	Key Buzz words
	Big opportunities

	· New legislation and regulations that is helpful
	
	Need to take a lead, respond, co-ordinate

	· Core funding (financial viability
	
	Need to find new resources

	· General election
	
	Need to make this a cross party issue

	· Squeeze on LA’s funding
	· Local Government Review-structural change

· Reporting requirements on EE maybe through new mechanisms
	Government uncertainty on way forward

Alternative delivery mechanisms could be considered

	· Other bodies
	· Links into other agendas
	Future direction of HECA Forum


3. What activities should be included in the 2005/6 work programme?

	Key Activity
	What?
	Who? When?

	Engage in 2005 HECA progress report
	· Propose revision to template

· Make more meaningful

· Regional loop- consultation
	· End February

· Bruce and Oliver- e.mail by end March

	Review current core activities
	· Access relevance of core activities- past benefits and future possibilities
	· Steve and Paul by March 16th

	Ensure presence on the Task Group

Implement the recommendations of the HECA officers report
	· Develop terms of reference and objectives for the Task group

· Consultation loop before sending?
	· Oliver and Kathryn by end of February



	Establish the credibility of the Forum
	· Identify top 100 key stakeholders

· Potential funders

· Membership 

· Government- key politicians and officers
	· Secretariat- work on and report by 16 March.

· Consider new alliances

	Enable transition from HECA to carbon reduction
	· Devise a ‘compelling proposition’

· Annual report- need a selling job
	· Brian and Graham to develop in time for May conference

	Respond to consultation opportunities
	· Look to EEPH web for upcoming consultations- 

· Develop a protocol for consultation responses e.g use LASP officers
	· Climate change consultation- 2nd  March

· Kathryn and secretariat to consider 

	Secure funding for the Forum
	· Identify a strategy and report back
	· Bruce to lead and use Chairman’s Advisory Group

	New partnerships and alliances
	· Build associate membership

· Look at potential synergies

· Link with top 100 and identify gaps and useful links
	· Secretariat


Next Steps

· Gant Action Plan – Secretariat to produce by 14th February

· Review each Quarter- Bruce to monitor progress and chase

· Consultation on the name change- Secretariat to aim for presentation /launch at May Conference. 

Name Change

It was agreed that HECA served the group well but that the letters would stand for Home Energy Conservation Association. Also that the Chairs Group would become, “the UK HECA Executive”. These changes will be the subject of consultation-see next steps above.[image: image1.png]
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