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1.
Welcome and apologies

SM welcomed the group and conveyed apologies for AMc
2.
Matters Arising from the Previous Minutes

There were no matters arsing and the minutes were singed as a true record.  

3. 
Main Sponsor
SC received a reply from the Information Commissioner after his request of advice on providing delegate information to sponsors.  It states that delegates must be advised that the sponsor has requested their information and would either opt in or out to receiving information. It was decided that an opt in option was best suited, one for the Secretariat and one for sponsors. Enact will be sent a list containing name, organisation, telephone and email address of those delegates who opted in. 

There was some discussion about extending the delegate list, which will be available in the delegate packs, to include either contact telephone or email address. It was agreed that this was not appropriate, as delegates would need to be informed when booking. The delegate list will only contain name and organisation of all attendees.  

There are two options for when Enact can present their award, either at the end of the gala dinner, after the HECA awards, or on Monday (1st) evening at the pre-conference drinks reception. SM to contact Adrian and discuss the options. 





Action: SM
Enact were contacted about EST and NEA sharing the Dorchester bar area to exhibit. NEA could be considered as competition and are now exhibiting in the Shaftsbury suite. EST will remain in the Dorchester bar area. Enact were also concerned whether their allotted space was central, SM conveyed to Adrian that the bar area is central and a prime location as it will be used in the day and evening and is a walk through to the other exhibition area. 

4.
Delegates

As of 31st January 92% of delegate spaces have been sold. Package A at all hotels has sold out, package C has been reopened, due to popular demand, with spaces being taken from package B at the Connaught Hotel as required - This is to keep to the 250 maximum capacity. 

Connaught Hotel revised their prices after it was seen that prices were cheaper online. It was stated that the hotel has changed management hence the change in prices. 

The request of providing conference information to Enact to be included in the Enact packs was rejected. Delegate packs, devised by the Secretariat, will be given out upon arrival and will contain name badges, conference brochure and free gifts.

Delegate badges will be the same as last year with a large font applied. A printer will also be taken so that printed badges can be issued if needed. 

5.
Exhibitors

50% of exhibition spaces are sold and a number of companies have expressed an interest but need to finalise funding. Promotional literature has not been sent to exhibitors yet, only an email that online booking was open. 

British Gas have a new section in the South and are interested in exhibiting, EP to forward contact details to HA. 








Action: EP
There is an option to set up a second area in the Purbeck suite (1st Floor) if the exhibition area becomes full and there is still interest. The Purbeck suite is being used for workshop and is the largest room available. Prices for this area would be reduced and sold as workshop viewing only.  

The floor of the exhibition area will be marked out with exhibitor areas and plans will be placed on the walls around. SC has been assigned as exhibition manager. Exhibitors have been advised that any problems must be reported at the conference, as these can’t be dealt with afterwards.  

It was agreed that the company who have complained two years running would still be accepted but the rules will be reiterated and a new no refund policy will apply.  

6.
Speakers

The main room speaker schedule is complete, only a name confirmation from BRE is required for the Building Regulation presentation, BP to contact Nick Haynes. 


Action: BP
HA to send speaker confirmation letter and pack to Philip Sellwood as he has now confirmed. Philip will mention the new EST logo, which is being launched in April. EST will need to provide a copy to RL before the conference. 






Action: HA
The Bournemouth HECA officer has been asked to write a speech, with reference to climate change in the local area, for the Mayor of Bournemouth. A biography and photo is also required for the conference literature. The Mayor has been invited to the gala dinner; confirmation will be given in February/early March.







Action: EP
Richard Powell is on the programme as being from RSPB, this is to be changed to his related energy role of Chair of the Sustainable Energy Round Table, BP to include a line in his biography about this.











Action: BP

BP to ask John Chesshire to chair the second day, BP is happy to chair the first day but would prefer another chair to be sought. 






Action: BP

RL to update programme and speaker biographies as received. 


Action: RL
BP & BS will wrap up the second day.





Action: BP & SM
7.
Workshops


· HECA Officer workshops

BS produced a list of workshop options from each region with a short description of the project. The response from all regions was excellent with some regions submitting more than two options. The group choose one option from each region, with two projects being reserves. The following workshops were chosen:
	Region
	Project
	Description

	Ireland
	Micro CHP
	A demonstration project of 50 single dwellings across all tenures multi- agency funded

	East Midlands
	Heat Streets scheme
	Rural project targeting vulnerable households not eligible for warm front with a high level of training and customer care

	East Pennine
	Government Funding for two staff
	A local public services agreement on Home energy that resulted in the provision of government funding of two staff in return for meeting energy saving targets in 2006

	North West
	Sefton "Search" project
	Sefton Energy Action Reaching Cold Homes. A partnership scheme with PCT delivered by Merseyside EEAC

	Eastern
	East Cambridge Strategic Partnership Cube
	A Partnership scheme including the Local Authority, Police, Fire Service and PCT

	South West
	Energy education in Schools
	Raising awareness of climate change, renewable energy and energy efficiency

	London
	Heat recovery
	The benefits of heat recovery against traditional ventilation methods.

	North East
	Warm Zones Experience
	A North East review of several warm zone schemes that have been carried out in the region

	Wales
	Here to help Scheme
	The first UK "Here to Help" scheme to target Private sector Homes

	Scottish
	Electric Central Heating
	A traditional radiator central heating system using an electric boiler as the heat source.

	South East
	Heat and Sun Project
	The use of insulation and solar grants

	West Midlands
	Health Scrutiny review
	A scrutiny review of the impact of the Affordable Warmth and Health through Warmth programme


SM to write to all applicants to inform them of the groups’ decision. 

Action: SM
Twelve ‘A’ packages have been reserved for workshop presenters. A £30 discount can be claimed from presenters. Some of the presenters have already booked and are entitled to change to the reserved package A spaces if required.  

The short description of each project will be used on the website and in the brochure. 











Action: RL

It was noted that as the majority of the delegates have now booked without knowing the content of the HECA officer workshops, chosen workshop options will not appear on the delegate name badges. Lists of the workshops and rooms will be placed around the conference so that delegates can choose, or change, workshops as desired.





Action: HA
Impetus Consulting have agreed to provide the Scheme Integration workshop, pending funding. Ofgem have agreed to hold the EEC2 workshop, but need to confirm speaker. Colin Timmins will present the SEC workshop. The Warmfront workshop has been dropped from the schedule. 

8. Promotional Literature

Due to the success of the online booking the promotional postcards for delegates will not be sent. In addition, the interim brochure will also not be sent as a booking confirmation pack is sent to all delegates after booking. Exhibition flyers will be sent out in the middle of February as they are currently being printed.  
There is the continued problem of not receiving main room speaker presentations before the event, for inclusion in the packs. Therefore the brochure will not contain presentation notes, these will be available afterwards on the website. 

SM, as Chair of the conference steering group, will write the introduction for the conference brochure. 











Action: SM

9. Evening Entertainment
The schedule for entertainment is as follows:

1st Night: 
Enact’s pre-conference drinks reception on the front terrace (weather pending)

2nd Night:

6 p.m. 

Entertainment sound check 

7 p.m. 

Drinks reception in Dorchester Bar area

7:30 p.m.
Sit down dinner

7:40 p.m. 
Enact welcome 

8:30 p.m.
Entertainment 

9:30 p.m. 
Award presentation

10 p.m. 
Evening entertainment and cash bar

11 p.m. 
Disco

Chairs to be notified that the deadline for award winner submission is 16th March, Chairs to bring with them or submit before the Chairs meeting.




Action: HA
A sustainable designer, who is local to Dorset, is producing the HECA Awards. The awards are made from a sustainable wood source, with local stone base and have been made in an energy efficient

 manner. This will be promoted at the conference. EP volunteered to collect the awards and meet with the designer if required.   






Action: EP
The gala dinner entertainment has been finalised and evening entertainment has been booked. A member of the steering group needs to be available after the close on the first day to meet with the dinner entertainment. 

HA to book a disco to commence at 10.30 until 2 a.m. 



Action: HA
BP to contact Diana Maddock to attend the gala dinner and possibly to present the awards, in addition BP to ask John Chesshire to introduce the awards. 



Action: BP
10. 
Any Other Business

After some discussion it was agreed that the vouchers would be given to the local Women’s Refuge.
SM to discuss with Stephen Cunningham the 2006 Conference.


Action: SM

HA to add to Chairs meeting agenda the assignment of the 2006 conference steering group. 











Action: HA

SC to speak with Helen Salisbury at Plash PR to discuss cost of writing a press release for major publication. 








Action: SC

The budget does not contain private sector rates and the EST free spaces. HA to revise and send to the group. 








Action: HA

11.
Date of Next Meeting

· Mid April, Marriott Hotel, Bournemouth (Exact date TBA).  


Action: HA
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