UK HECA Forum

Annual Conference Steering group

11 February 2004 @ 2pm 

Manchester City Council Town Hall

Present

Bruce Pittingale
(BP)
Chair – HECA East Network

Steve Martin

(SM)
Chair – Welsh Forum

Steve Kent

(SK)
Chair – North East

Stewart Conway
(SC)
Project Manager – HECA Fora Secretariat

Helen Atkins

(HA)
Project Officer – HECA Fora Secretariat

Brian Sexton

(BS)
Chair – North West 

Alison McCaffety
(AMc)
Vice Chair – East Midlands

Alison Hartley

(AH)
Secretariat – North West

Apologies
Rob Leeson

(RL)
Project Officer – HECA Fora Secretariat

1.
Welcome and apologies

BP welcomed the group and conveyed an apology from RL. 

2.
Matters arising from the previous minutes

The group agreed that the previous minutes were a true record. 

3. 
Programme 

BP raised an issue from the draft agenda – the private energy suppliers (PES) have requested that there is a break in between presentations. It was suggested and agreed to swap Oliver Myers and Stephen Cunningham’s presentations to the first day to split up PES presentations.  

 Day 1:






Day 2:

10.00
Chair Address




9.30
Chair Change Over

10.15 Enact 





9.45
Key Note Speaker

10.30 Key note: Edwina Hart


10.00
PES

10.45 PES





10.15
Prof Phil Jones

11.00
Oliver Myers




10.30
Break
11.30
Break





11.00
PES

11.50
Workshop




11.15
Workshop

13.00 
Lunch





12.15
Lunch
14.30
Workshop




13.15
PES


15.30
Break





13.30
John Chesshire


15.45
Stephen Cunnigham



13.55
PES

16.15
PES





14.10
Jo Hefford

16.30
Questions session



14.30
Questions 

16.45
Close





15.00
Close


Stephen’s presentation is on the differences in framework between Scotland and England.

HA and RL to update the Practical Help website with link to online booking form.  











ACTION:HA


The general prices quoted for photographers is £1000, the budget is £500. The increase in costs is due to the hours being twice as long as last year. SM to see if there is a (Welsh) Council photographer available as they are usually cheaper. HA to set specifications for the photographer - long, wide angle shots are preferred. 


          ACTION: SM/HA
All the speakers have now been sought, HA to send out to presenter/speakers letter with details of the conference. The letter includes deadlines for submissions of biographies, photo’s etc. Any not received one week before the deadline HA to send an email to remind them one before the deadline. 


  


ACTION:HA
A keynote speaker for the second day is still required. Lord Whitty has been invited and is being chased up. In addition, Nick Rainsford has also been asked.  
It was suggested that a deadline be put on confirmation/decline from Lord Whitty to enable an alternative speaker to be found. SK to contact Prof King, Governments Climate Change specialist, and invite to be keynote speaker.







ACTION: BP/SK
4.
Work plan

After much deliberation it was agreed that there would be one A4 booklet that contains: Programme, Speaker profile, workshop overview, map etc. Separately in the delegate folder will be an A5 exhibition list with contact details and company overview. The delegate list will also be separate to accommodate late delegate bookings.  These can be printed in-house at either Leicester or Fenland Council. All printed information to be on recycled paper and be printed on both sides.







ACTION:RL


Instead of personalising each delegate pack with workshops choices, name badges will be colour coded to coincide with chosen workshops and ticked off on the registration list. Name badges to be arranged in alphabetical order on welcome and registration stand.










ACTION:HA/RL

The delegate folder will contain: A4 brochure, A5 exhibition brochure, delegate list, Enact information, notebook, mouse mat, pen and speaker presentations with lines for note taking. RL to produce graphics for pen, mouse mat and note book and HA to order stationery.










ACTION:HA/RL
It will be reiterated in the letter to workshop facilitators that workshops are to be workshops with the development of feedback and not seminars. 


ACTION:HA
Enact will be putting a welcome pack, containing a folder and gift, in each delegate room. BP to contact Anne Philips to find an appropriate method of gaining entry to delegate rooms. 










ACTION:BP

Exhibitor pack approved as being: Exhibition plan, exhibition badges, dinner invitation, 2005 conference order form, a delegate pack, rules for the day. 


ACTION:HA

Regional award winner nominations deadline is 29th March, this will enable the awards to be engraved. Deadline for awards to be engraved is 5th May. HA to send out reminder to Secretariats/Chairs.





 

ACTION: HA

Press releases to go out to the following magazines: Opportunities, Benefits for you, Energy and Building, Inside Housing, Local Government News, Energy Institute Magazine. Also, SM to provide list of any Welsh magazines and HA to find out about any Scottish and (Northern) Irish publications. 






ACTION:HA
HA to find prices of reprinting the conference flyer to be distributed to the Welsh Assembly, MP’s and Scottish Executives. SM to provide contact details of Welsh Assembly members.









ACTION: HA
To promote the conference the group will get in touch with News 24 or regional news rooms with press release.  HA to email list of companies that have expressed an interest to exhibit at the conference reminding them of the limited spaces and number of spaces left. Send count down emails.








ACTION:HA 
The next edition of the HECA Fora Newsletter, due out at the end of February, to include double page spread about the conference. The edition due out in May will include photographs and conference report. 





ACTION:RL/HA
HA to send regular emails via the regional Secretariats to inform of  the number of spaces still available. 








ACTION:HA


The Centre for Alternative Technology would charge for their services of a workshop, therefore it was agreed that the workshop would be changed to a Sustainable Energy Centre (SEC) seminar. The seminar would give an opportunity for HECA officers to feedback about the SEC’s and will be held in the main hall. BP to contact both Sarah Hendal-Blacknal and Colin Timmins to facilitate the workshop. 




ACTION:BP
With the above change from workshop to seminar there was one workshop still left to fill. It was suggested that the last workshop be on climate change or specifically ‘Contraction and Convergence - Addressing Climate Change’ by Aubrey Mayer.  BP to contact and invite Audrey Mayer who’s details were distributed to the Forum. 

ACTION:BP 

Rooms will be allocated for each workshop once numbers are confirmed. 
ACTION:HA


5.
Steering group booking arrangements

Steering group members will attend the conference free of charge. In total there will be 12 members of staff at the conference (not including any from the hotel), with nine from the steering group, two from enact and one from Fenland Council. Karen O’Sullivan from Fenland will however be paying the standard rate.  The two staff members from Enact will be on the registration desk for the first morning. 



At least six members of the steering group will need additional accommodation for 12th May (Three nights in total). HA to book with the Marriott. 


ACTION: HA

6.
Energy Institute 

The Energy Institute asked if they were eligible for a discounted price for an exhibition space as they have a long-standing relationship with the HECA forum and are a non-profit organisation. This was declined by the group as there will be no discounted rates for exhibition spaces. BP to speak with Katie Crabb. 



ACTION:BP




 

7.
Warmfront/renewables/Carbon Trust rooms
All of the workshop rooms have been filled; therefore there will not be a Warmfront/ renewables/etc room. 

8.
Gala dinner and evening entertainment

PA system to pipe music for entrance into the conference. Male voice choir to welcome for pre dinner drinks. Conference dinner – no seating arrangement, 3 top tables (one for Enact, two for guests and steering group).  Jamie Owen, Welsh news presenter, is booked for the after dinner speaker. Awards – 12 regional, one life time achievement, Diana Maddock has been invited to present the awards.  Casino, disco and giant scalextrics track for after dinner entertainment.     


Entrance sign to be bilingual, SM to find translator. 


          ACTION:HA/SM       
BP to invite Alan Jones to sum up the end of day one in a light hearted manner. This will be discussed and confirmed at the next meeting.



ACTION:BP

9.
Awards

Awards for regional winner will be a large diamond rock tablet with the HECA logo, winner’s name and short description inscribed. The lifetime achievement award will be a crystal hand in globe award with ‘Maddox life time achievement services to HECA 2004’inscribed. BP to confirm Diana Maddox approval of using her name for the award. In addition to the life time achievement award a watch, also inscribed, will be given. 

Both awards were approved by the group. The deadline for regional award winners to be submitted is 29 March. HA to order the awards and give details of inscriptions. 

  









ACTION:BP/HA

10.
Progress on 2005/2006 Conferences
BP has been in contact with Marriott and arranged a three-year deal with the next two conferences being held in 2005 at Bournemouth and 2006 at either Glasgow or Edinburgh.   Stephen Cunningham has volunteered to visit the Glasgow Marriott Hotel prior to the 2006 Conference. The 2005 conference venue will be announced one the second day of the conference.  The Marriott have provided costs for holding a conference at the three hotels, which look reasonable. 






ACTION:BP
11.
AOB

The contract with Enact Energy is being processed, BP to liaise with Adrian to finalise details.









ACTION:BP
The group will need to start to invite high profile key note speakers for the next conference shortly. Ideas for speakers to be raised at the next meeting.


ACTION:ALL
After moving some of the exhibitor spaces the plan now has 24 exhibitor spaces. Spaces across the fire exit to be turned around and lose a space across the back of the main hall and swing two spaces length ways. These amendments to the exhibitor’s floor plan to be revised and then an electronic version be sent to HA for dissemination to exhibitors. Spaces will be one a first come first serve basis. 





ACTION:BP/HA
HA to request menu’s for the pre-night dinner and conference dinner. Vegetarian and Vegan options must be covered. 






ACTION:HA
HA to request mobile numbers of the steering group and distribute to all. 
ACTION:HA
RL to organise the audio visuals equipment – liaise with the hotel.

ACTION:RL
12.
Date of next meeting

6th April 2004 – Cardiff Marriott Hotel (BP to speak with Anne)
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