UK HECA Conference Steering Group Meeting

14th February 2006 @ 2.30 p.m. and 15th February 2006 @ 10 a.m.

Upton House, Poole, Dorset
Present

Steve Martin

(SM)
Chair – Conference Steering Group & Welsh HECA Forum

Brian Sexton

(BS)
Chair – North West 

Alison Hartley

(AH)
Secretariat – North West

Paul Maplethorpe
(PM)
Chair – East Pennine

Erica Pretty

(EP)
Vice Chair – South West

Bruce Pittingale

(BP)
Chair – HECA East Network

Stewart Conway
(SC)
Project Manager – UK HECA Secretariat

Helen Atkins

(HA)
Project Officer – UK HECA Secretariat

Damian Llyod 

(DL)
Marketing Manger – Powergen (Day 2 only)
Apologies
Rob Leeson

(RL)
Project Officer – UK HECA Secretariat

Alison McCafferty
(AMc)
Vice Chair – East Midlands
1.
Welcome and apologies

SM welcomed the group and conveyed the above apologies. 

On the second day for the purpose of DL, the group introduced themselves. 
2.
Matters arising from the previous minutes

 The minutes were signed off as a true record. 

3. 
Delegate

Online Booking update: To date there have been 54 actual bookings, taking the total so far to 84. The total includes sub group members and sponsors, but is exclusive of speakers, workshop facilitators and exhibitors. 

Delegate packs: The group were shown two zip up conference bag designs. The design with a shoulder strap was chosen in back and blue to match the conference theme. 

Free gift:  Prices for rock have been received and were agreed. The sticks of rock will have conference labels and a wording through the centre. In keeping with previous conference themes of using recycle or energy efficient products the group were shown mobile phone chargers. These were rejected due to costs. The group thought that the clocks issued by Enact two years ago were good and costs should be looked at. 

Enact were not contacted to ask about sponsorship for 2006 and have expressed their disappointment about it. SM agreed to write to Adrian thanking him for their partnership for the last two years. 






Action: SM
4.
Exhibitor

Online booking update: To date 5 exhibition stands have been taken, although promotional literature hasn’t been sent to companies yet. It’s anticipated that it will be sent out later in the week. SC mentioned that at another event Toyota had exhibited hybrid cars. SC to source contact and see if they would like to exhibit.




Action: SC
5.
Workshop

Regional workshops: So far there have been responses from eight of the twelve regions. HA will send an email to the regions to advise of the 15th March deadline. There are enough workshops already from the eight regions, some having more than one choice, to provide twelve half hour workshops over the three sessions.  




Action: HA
Additional workshops: There was much discussion about the topics for the remaining workshops. Ideas included: Auditing, Wales HECA reporting methodology, HECA review, Energy Efficiency Code of Practice, Funding resources and mechanisms, Home Buyers Pack, Energi Cities display boards. 

There are a maximum of seven rooms/areas that could be used for workshops: five workshop rooms (Neville, Mortimer, Beafort, Chester & York), the main suite and possibly the Hamilton suite (cornered off area of Trafalgar suite). 

It was agreed that there would be two workshops per session for regions (two regions per half hour in each workshop) that run once on each session and three additional workshops that would run three times over the two days.  

The three additional workshops will be: The HECA review, Resources, NHER Home Buyer Packs. 

At the chairs training day a number of topics were identified that could be used as a basis for a workshop for the HECA review. The idea that the workshop would gaga opinions from officer and is fed back to Defra as part of the review. BS to speak with Oliver Myers. Action: BS
Ray Morgan, the finance director for Woking Council, agreed to run the funding resources workshop as he was an instigator for raising funding for the district heating schemes in Woking and could provide an incite into the red tape behind getting funding, and backing, from one’s own council. Ray has however been promoted to acting chief executive and it was felt by members that he would be best placed at the plenary session and a follow up workshop be held by EST on funding and resources. SM to contact EST/practical help for workshop material and facilitator.  There was also some discussion about the possible benefit of including some information in the workshop about area agreements. BP to discuss with Rachel Lloyd and gage iota relevance to this workshop. 










Action: SM/BP

The last workshop ‘Home Buyers Pack’ was agreed to provide an update to officers on the process and implementation of the packs. As NHER are involved in the process the group agreed to ask NES for a facilitator. HA to forward SM contact for Richard Mcphail. The workshop will be divided into two, the first half with NHER and the second half facilitated by Ian Thompson from Energi Cities, who will discuss the European municipal buildings display boards project. SC to contact Ian. Action: SC
All regional workshop facilitators receive a £30 discount. Additional workshop facilitators will receive one night’s accommodation for free, plus the gala dinner. 

6.
Speakers
The following speakers have yet to be contacted and/or need confirming: 

Elliot Morley – BP (Possible video presentation if not available on the day)

Jackie Jones – BP
William Gillis – BP
Philip Sellwood – SM
Simon Roberts – BP
Noel Rice/Barry Steele – SM/BP
Penny Poizer was dropped as a speaker as the BCC were placing too many demands on her speaking. It was suggested that Richard Davies, Director of March Energy Agency, who gave an excellent moving presentation at the recent South East Conference, be asked to present. This was agreed.  







Action: HA

Andrew Warren and Diana Maddock have both agreed to chair the first and second day respectively. 

HA to send them both confirmation packs. The following schedule was approved:










Action: HA

Day 1:





Day 2:

09:30
Coffee and Registration


09:00
Coffee and exhibition viewing

10:00
Chair welcome –


09:30
Chair welcome – Baroness Maddock

Bruce Pittingale/Andrew Warren

09:40
Key Note: Jackie Jones

10:10
Mayor of Blackpool


10:00
William Gillis

10:20
Key Note Address


10:15
Philip Sellwood

10:30
Richard Davies



10:30
Q&A

10:50
Ray Morgan



10:45
Break and Exhibition Viewing
11:10
Q&A




11:15 
Workshop session 3

11:30
Break &Exhibition Viewing

12:25
Angela Mawle

12:00
Workshop session 1


12:40
Scott Restrick

13:10
Lunch




13:00
Barry Steele 

14:20 
Workshop Session 2


13:15
Q&A

15:30
Colin Green



13:30
Chairs close and Lunch
15:45
Simon Roberts





16:00
Martin Melbourne

16:10
Break

16:30
Q&A and Close



7.
Sponsor

Newsletter Article: As part of the conference sponsorship deal Powergen can provide an article for the post conference edition of the newsletter, which is due out at the end of May. 

Delegate bags/lanyards: The delegate bags will have a one colour (white) print with conference name, theme and the two logos. RL will check with DL before printing but if there is a specific logo Powergen would like to use they will need to forward it to RL. 

Action: RL
The lanyards are limited in width and therefore may not be able to have the full Powergen logo. HA to confirm what can be used on the strap and iterate to DL. If not the full logo just UK HECA and Powergen will be printed on the lanyard. 



Action: RL

Additional display boards: In addition to the exhibition spaces and the main room logo boards, there is also an opportunity for additional display boards to be placed strategically around the venue. DL will provide any display boards. 

Flags: There is an opportunity to use the four flagpoles outside the venue to host both the HECA and Powergen logos. HA to check prices and provide specification to DL. 
Action: HA
Additional gifts in rooms: On top of the sponsorship package there is scope to provide delegates with a welcome pack in their bedrooms. This can consist of a welcome letter, pack and/or free gift. DL to check what would be suitable and advise HA. 



Action: (DL) HA
DL didn’t feel that wine labels with the Powergen logo would be appropriate, however he didn’t mind the logo being on the menu cards. 
8.
Evening Entertainment

First night’s entertainment/drinks reception: DL said that he thought that providing a drinks reception on the first night would not be beneficial to Powergen, although he needed to check and get back to the group. If Powergen didn’t hold a drinks reception the sub group would look into either inviting another exhibitor to hold a drinks reception or looking at the budget and providing some sort of reception, possibly entertainment and/or drinks. HA to look at budget and propose options at next meeting. (Since the meeting Powergen have said that they would like to use the Trafalgar Suite on the first night for networking, although exact details are to be confirmed).
Action: HA
Gala dinner: A drinks reception for the gala dinner will be held in either the exhibitors’ area or in the Royal Suite foyer. This will be confirmed at the meeting in April after looking at the rooms. 

Sustainable awards, the same as last year, have been ordered and will carry the names of regional award winners if names are provided in time. RL will order the name plaques and fix to the awards himself.  Awards will be presented after the dinner. 


Action: RL
A casino has been booked for after the dinner and will be setup in the Trafalgar suite. Portable bars can be used in the room. A disco will be booked through the hotel for the main suite and will start at about 10 p.m. 

Other ideas for entertainment during the conference were looked at but are similar to what has been done in previous years. HA will continue to search for ideas. If the budget for the entertainment is not used it could be used to fund the first nights networking event.  It was suggested that the singing duo that were performing at the hotel on a previous visit be looked at for the first night. AH to find agency contacts and get a quote. 





Action: AH
9.
Any Other Business
Registration desks: After the success of pre conference registration on the first day last year, this will be done again. The desk will be in the main foyer and will open between five and seven. EP and AH will man the stand. Registration for all other delegates will take place on the first morning between 8:45 and 9:45. A room will be made available for luggage and coats. 

Audiovisual company have been sourced and a price negotiated. It is slightly more expensive than budgeted for; this is due to the increase in conference capacity. The company is familiar with the hotel and have been invited to meet the sub group at the meeting in April to discuss requirements, set design, size etc. 





Northern Ireland conference 2007: Noel Rice and Barry Steele from the Northern Ireland Housing Executive have been corresponding with BP and SM about the 2007 conference. It has been confirmed that the conference will go ahead and be held in Belfast. All four will meet in March to take

 forward the development. A list of hotels was provided by conference care but not in the right area. HA to discuss with conference care and source prices for hotels in Belfast. 

Discussions took place about the idea of having ‘real life’ speakers. Customers that have benefited from energy efficiency measures or renewables being installed in their home. It was agreed that to find someone who is willing and capable of speaking in front of 300 delegates wasn’t easy. After

some deliberation the idea of a video montage was developed that could e played at the end of the conference as a thank you and to show the good work of energy officers. DR said that Powergen held a list of customers that had had measures done and were happy. This list could be used to contact customers and develop a video. BP will take forward and liaise with Powergen. Action: BP
Date of next meeting

4/5th April 2006 – Blackpool Hilton Hotel
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