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1.
Hotel Viewing
The hotel events manager, Susan Simpson, showed the group around the hotel and conference facilities. The whole of the Park Suite has been booked but will be split in two; the smaller side (Malvern room) will hold the exhibition area and the larger side (Brueton room) for the plenary session and gala dinner. The Brueton room can hold up to 300 delegates (theatre style and round tables of ten) with back projection. The facilities have recently been re-decorated and the refurbishment of the bedrooms will begin in 2008. There is a private side entrance and foyer for the conference with a large bar area. There is a small seminar room that the sub group can use as a base for storing delegate packs and equipment. 
2.
Welcome and apologies
PM chaired the meeting, firstly welcoming the group. There were no apologies. 
3. 
2007 Conference feedback
BS provided an overview of the feedback from the 2007 conference. The best aspects were the site visits, children’s performance and debate session. The worst aspects were the catering (lunch especially) and exhibition area background noise.

It was agreed that because of the success of the site visits they will be included on the 08 programme. The performance and debate were very good but ‘one off’s’ and won’t be repeated. As the conference is back with the Marriott chain there shouldn’t be an issue with the catering, however the group requested a meeting with the chef in April.  As the exhibition area will be sealed off there shouldn’t be an issue with noise carrying over. 

It was suggested that a wallpaper style backdrop be used for the awards photos - with UK HECA/ E.on logo repeated across - for maximum publicity. This was agreed by the group, RL and MC to liaise. 









Action: RL/MC
4.
Conference theme


Defra’s Performance Indicators – and related HECA review – will be the most relevant topics and this was therefore agreed to be the theme. The strap line will be around ‘HECA hits the target’ or ‘Hitting the target’ and the graphics will focus on ‘targets’ and/or ‘indicators’, with suggested use of a dartboard and bullseye, for the graphics. RL will produce three options and send to the group. 










Action: RL
There was discussion about the different indicator areas, but as an exact list wasn’t known the main areas to be covered at the conference was discussed; these included: Health, CERT, FP, EPC’s, SAP and Community. Health has been on the second day programme for the last two years so it will be one of the main points. It was unclear if transport will be included in the KPI’s and SEN remit, but could be included in the programme anyway for information. MC may have a link with Toyota and will investigate.  








Action: MC
There was also suggestion about the 2008 Olympics in Beijing and participation from the Environment Agency about the effects of the floods.

5.
Budget (inc. Packages and costs)
The budget of £120k will remain the same as previous years with £30k allocated from the main sponsorship agreement for the conference.  

Discussion about increasing the delegate rates followed as some felt that the private sector shouldn’t be subsidised to attend. For package A (2 x 24hr rate) UK HECA is charged £320. It was agreed that the private sector rate should be increased to £395 (+VAT) to cover costs and the public sector rate only be increased in keeping with inflation, £280 (+VAT) was agreed. Package B and C for both sectors will follow the same trend. 
AMc raised concerns about the number of people turning up without booking; this was particularly prevalent with exhibitors. Exhibition stand space includes entrance for one delegate only and their colleagues must book in as a delegate. It was agreed that on arrival anyone not on the booking list will be asked to fill in a form with credit card payment details. If, after the conference, they are found not to have booked in they will be charged the full rate plus an administration fee of £20. Strict terms and conditions will also be sent out with the booking confirmation pack detailing the new conditions. The steering group will also be more vigilant at the conference. 


Action: HA
AMc asked if HA could provide two lists for the registration desk, one for delegates the other for exhibitors to enable faster processing at busy times. 



Action: HA
6.
Sponsorship liaison
The main contacts for sponsor liaison will be via HA, RL and MC. On the UK HECA side, BS and SC who are also on the main sponsorship liaison group and will be kept updated by HA and RL; likewise for Powergen MC will liaise with SH, Liz Hayward and Jason Joseph. 

Action: HA/RL/MC
7.
Speaker shortlist
Both AH and EP knew good Health sector speakers and will forward contact details to HA. It was agreed John Chesshire will be invited to chair the conference and Baroness Maddock as VIP guest. HA to liaise with Christine Clements to book a Minister/MP (Hilary Ben, Alan Simpson) for the key note address slot. AMc suggested asking Colin Green as he is the environment spokes person for Central News and Seven Trent Water as their offices are nearby, she will contact them both. HA will investigate costs for Dick Strawbridge from the TV programme ‘It’s not easy being green’. MC has links with Age concern and will find an appropriate contact (regional preferred). MC also suggested Ellen MacArthur as she is working on a number of projects with Powergen. Finally it was suggested that a representative from the Met Office could present on climate change and the weather.  Powergen have a welcome spot at the beginning of day 1, which MC will arrange internally.  










Action: All
8.
Seminars/Site visits
Prior to the meeting SC had spoken with Robin Dunlevy, who is the local HECA officer, to invite him to assist with conference preparations. The local EEAC’s will also be useful and could provide examples of best practice and possible site visit locations. AH also suggested HA contact Neil Morton from Birmingham. 







Action: HA
MC will check if Powergen has any wind farms or local projects. EP suggested finding out about park home insulation projects as this hasn’t previously been covered. 


Action: MC/HA
The hotel had a list of places of interest, but the only relevant item was Birmingham Museum that has an exhibition entitled ‘Think Tank’ which is about recycling. 
AMc suggested a seminar about how to write a successful bid, which could be lead by Defra or EST. HA knew of an organisation that offered similar one day training and will contact them. 










Action: HA
Seminar room 1 wouldn’t be big enough and is on the other side of the building. HA to request removal from the contract. This leaves the Gloucester suite, which can be split into two large seminar rooms, seminar room 5 and the main room for seminars. 


Action: HA
9.
Exhibition
SC has been looking at introducing a shelf scheme to the exhibition area, which would cost around £9per metre. Discussion followed about how the extra expense would be covered. The fees last year were £1250 for 3x1m stand with no accommodation or £1500 with accommodation. Both prices included one delegate attendance. It was agreed that to be competitive prices should remain the same, but SC to obtain further quotes for the shelf scheme.


Action: SC
Both the foyer and Malvern room will be used for exhibition space and HA will shortly produce a scale floor plan. To increase flow in the exhibition areas tea/coffee and lunch tables will be included in the designs. 








Action: HA
Powergen have first choice of stand position, but can also utilise space around the venue for pull up stands, balloons etc. Discussion about maximising logo exposure followed and it was agreed that a table cloth with UK HECA/ E.on logo be used for the top table and lectern. MC to speak with SH. 










Action: MC
To minimise noise from the exhibition area during plenary sessions the floor plans on the walls will request noise is kept to a minimum, mobiles to be turned off and encourage meetings to take place in the foyer or main bar area. This will be additional to the new terms and conditions agreed in point 5.










Action: HA/RL

10. 
Evening entertainment
It was agreed to keep the same format for entertainment – pre-conference networking event drinks reception and gala dinner format. HA and MC will liaise about entertainment for the pre-conference event. MC said that as the hotel already organises cabaret nights it could be useful to discuss costs and availability with them.  






Action: HA/MC
EP provided an example of gala dinner entertainment. Also agreed, was an after dinner speaker followed by a disco. HA will investigate availability, costs and book.  

Action: HA
HA will request the Mayor of Solihull for attendance at the gala dinner and hand out the awards. 











Action: HA
There were concerns that the dinner menu was very limited and a calvary would be better for the first night. HA to check with the hotel what is included in the package.  

Action: HA
The awards remain unchanged. HA to disseminate nomination forms to the regions. 











Action: HA
11. 
Any Other Business
UK HECA will be able to use Powergen’s internal PR department for promotion and press releases. HA , RL and MC to liaise. 






Action: HA/RL/MC
Date of next meeting:  Manchester, December (date and venue tbc)
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