	CAN Executive Meeting Minutes
14 July 2010 @ 10:30 am

London Borough of Camden Town Hall
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	Steve Adelizzi 
(SA)
Representative – East
Colin Anderson
(CA)
Chair – South West
Darsh Chauhan 
(DC)
CAN Secretariat
Peter Chisnall
(PC)
Climate Energy
Cliff Derby
(SE)
Representative – South East
Rachel Jones 
(RJ)
Chair – West Midlands
Rob Leeson 
(RL)
CAN Secretariat
Karen Lond 
(KL)
Vice Chair – East Midlands
Paul Maplethorpe 
(PM)
Chair – East Pennine
Andy Stephenson
(AS)
Chair – CAN & Representative – NE (Meeting Chair)

	Apologies:

	Kathy Alcock

Chair – South East
Revathi B 


Chair – North West
Julia Blackwell

Chair – East 
Alison Hartley

Vice Chair – North West
Steve Martin

Chair – Wales 
John Mathers

Chair – London
Oliver Myers 
(OM)
Deputy Chair – CAN


	1
	Minutes from the Previous Meeting and Matters Arising
	

	1.1

1.2
1.3
1.4

1.5

1.6

1.7

1.8

1.9

1.10


	AS welcomed the group and asked everyone to introduce themselves.
The minutes of the AGM and Executive meetings on 22/04/10 were approved as a true record with minor changes: Executive meeting item 2.2 – should read HEEP not HEAP. Item 5.3 - SA Clarified that he had meant that the HECA Act required that the Government provide guidance. So if there is no guidance there is no duty to respond.
Matters Arising:
Item 3.2: AS is currently working on the business plan.

Item 3.2 Bi weekly email news bulletin. CAN Secretariat will start the biweekly news bulletins from the end of July. PC said he would get back to us about Climate Energy’s position on additional advertising from companies. AS will forward details to PC on Green Shoots. 
Item 3.2 Awards. We are waiting until we have made a decision on the conference dates and possible evening networking events before looking at options for the CAN Awards.

Item 3.2 Website. The current website has been updated to reflect Climate Energy’s sponsorship and the Conference presentations have been uploaded. RL has not had any time to work on the new version of the website since taking over Helen Atkin’s work, although he expects to have more opportunity to work on it soon. AS pointed out that the Secretariat has been incredibly busy over the last few months.
Item 4.1 IMD 10 Consultation. RL looked into this but the deadline has already expired at the beginning of May.
Item 5.7: PC asked what clarity on CESP we were looking for. CA gave an example that Ofgem were insisting on using the 2001 census figures which means that Councils are being penalised where they have already tackled the most deprived areas since the census was produced. Other issues include the requirement for large contributions, up to 75% and many large rural areas in particular that don’t qualify at all. AS suggested that we liaise with Climate Energy first before going to Ofgem as they have expertise on CESP.
Item 8.2: DC has nearly finished preparing the list of meetings where CAN is represented and will email it round when ready.
Item 8.3: Peter Hill was invited to this meeting but couldn’t attend. He will hopefully be available for the next one.
	AS
RL

RL
RL
PC

/RL

DC

RL


	2
	Climate Energy Sponsorship
	

	2.1

2.2




	The National Carbon Action Network has now signed a two year sponsorship deal with Climate Energy.
The Chair welcomed PC who will be the main contact at Climate Energy as Partnership Development Manager. 
PC acknowledged SA for his role bringing about the sponsorship deal.  

PC is still the acting EST Advice Centre Manager. He is an EHO by trade, and was a lead HECA Officer who was involved with HECA from the beginning. He helped set up the Eastern HECA Forum, has been the Eastern region Chair and Secretariat and was the Eastern Region HECA Officer of the year in 2004. He has also worked as the Head of Waste Management for Braintree District Council. He was the Director of the Essex Community Recycling Network and still does voluntary work for them. He joined Climate Energy two and a half years ago. PC will be contacting the Regional chairs soon regarding speaking at their meetings. He reassured the group that he is not a salesman and any presentations will be of an informative nature. He offered his assistance to the network and would like people to feel free to make use of his services. PC Circulated copies of a briefing note and his business card to those present.
CAN and Climate Energy will have neighbouring stands at the NEA conference and PC has offered to help cover RL manning the CAN stand.
	


	3
	One-day Conferences
	

	3.1

3.2
3.3
3.4

3.5
3.6
3.7
	The first one-day conference was held at Glaziers Hall, London Bridge on 1 June and has received some excellent feedback. Over 90 delegates registered to attend. The event was sponsored by EDF Energy. All the presentations have been uploaded to the conference website. Of those who attended, many indicated they preferred the one-day conference format although this might not be a fair reflection of the rest of network’s opinion. 
CA reported that the one-day conferences were very unpopular with SW CAN members. Members from Cornwall in particular feel disenfranchised as they will not be able to travel there and back in a day. CA enquired about the possibility of resurrecting the idea of the two-day conference in Torquay for 2011. It was agreed that ideally we would all prefer to have a two-day conference, however, the financial climate was a problem, with delegates unable to afford to attend a two-day event and we would need to secure additional sponsorship for this. There is also very little time left to organise the event and we are also contracted to provide at least three more one-day events with Climate Energy. However, it was hoped that we will hold a two-day conference in Torquay in 2012 if financial circumstances have improved. It was suggested that the fourth one-day conference could perhaps be held in Bristol.

CA also suggested that the one-day format could conflict with the regional conferences. It was pointed out that the idea is for the conferences to have a national focus. The plan to repeat the London event in Manchester was simply so that it would allow members from the North to attend. 
It was decided that the next one-day conference will be held in Manchester in October and this will be a repeat of the London event’s programme. Originally it was planned that the next conference would be a networking / workshop based event in Birmingham and the Manchester Conference would be held in February. However a Manchester event in February would clash with the NW Domestic Energy Alliance Conference. It was also felt that we should repeat the programme of the successful London conference sooner rather than later. Since the NEA Conference is a two day event and is dedicated to fuel poverty, it wasn’t felt there would be a conflict.
For the Birmingham conference in February, Brian Sexton has provided a list of suggestions for workshop topics based on those used at the DEA meeting in March: 
1. Getting the systems installed - An interactive session between the planner, the housing provider and the installer.
2. Linking vulnerable clients to measures - workshop containing case studies and practicalities of referrals and relationships.
3. Connecting microgeneration equipment and receiving an income through feed-in tariffs.
4. Choosing the right systems to install - Skills sector and contractors
5. Inter-active session on what the can members want from CAN over the next two years now that we have secured some funding.
As the workshop based conference will now be held in February, these options will be considered in more detail at a later date.
On 22 June, RL attended the WM CAN Forum meeting as this was held at the Government Office building where an empty floor of offices has been offered for free use for the one-day Conference in Birmingham. RL reported that if the office space is still available in February 2011 it seemed like an excellent venue for the kind of networking / workshop event we have in mind. 
SA queried whether it was worth looking at costs for organising the conference externally. It was pointed out that the financial climate was the problem and not the organisational side which has been very successful. The conference has been organised externally in the past and we were not happy with the service we had received. Since the conference has been organised internally we have had much greater control over the event it has allowed us to make a profit, even though we subsidise the hotels’ rates for delegates, which contributes to the running cost of the secretariat. Any profit previously went to the external organisers (although on occasions they reported losses). The problem this year was that the hotel had required up-front payment due to the recession and we had not been able to secure funding by the date when we would have been committed to the contract, which had not happened in the past. It was also felt that attendance would be exceptionally poor as council budgets are currently very tight. Options such as bridging loans will be considered if necessary for 2012. External organisation is considered a last resort but is not ruled out if it reduces financial risk.
	RL



	4
	CAN Business Plan
	

	4.1
4.2
4.3
	AS is currently working on the Business Plan and we will discuss it at the next meeting.

PM reported that membership fees would be very unpopular within his region. CA said they had agreed at the SW CAN AGM to expand their associate members list and begin charging them fees. The fee will be around £100 to £150 a year. Only EST have objected and have asked if they can pay nationally. It was suggested that for combined national and regional membership we should charge a higher rate.
It was noted that the new opportunities for LAs to start selling energy to the national grid was a very positive step and removes a barrier for setting up ESCOs. Although this has more potential for larger LAs. 
	AS


	5
	National Indicators, CESP updates
	

	5.1

	It is possible that the Government will replace National Indicators although they will probably be revised rather than scrapped altogether. They are also largely dismantling regional government, hence there is a great deal of uncertainty regarding many members’ jobs due to this. Also, many local authorities only address climate change and fuel poverty issues because there is a regional strategy telling them to. The South West Government Office has said that surveys should not be carried out; hence it is unlikely there will be a NI187 survey although this has not been confirmed. 
NI188 will probably stay, however, everyone involved with NI185 has been told not to bother collecting data. NI186 will also probably stay and there is a possibility that NI185 will be merged with it. DECC are saying that the low carbon framework is the way forward.
Local authorities will need some kind of ‘backup’ targets such as corporate improvement plans or a carbon management plan. Officers should make sure they evidence the outcomes of their work, to show the investment and improvements their work is bringing. 
AS said he would contact Abigail Burridge at the LGA and ask if they can help clarify things.
REEP have said that although the KLOE 3.1 auditing procedure for natural resources has gone they will probably go back to something very similar as it was the best form of auditing they have had.
	AS



	6
	NEA Conference CAN Seminar
	

	6.1

	The CAN seminar at the NEA conference will be about CAN and what we do, with a national perspective and two regional presentations from East Pennine and CAN East on the Eastern CRI.
	


	7
	Representation at meetings and responses to consultations
	

	7.1

7.2



	CAN representatives have attended the following meetings:

· Sustainable Energy Partnership 
· Environment Board of the LGA. Oliver Myers or AS attend 

· We have been invited to sit on the LA workgroup, part of the EEPH. Oliver Myers attended the first one.

· There is a possibility of setting up a communication workgroup with DECC, with the LGA as facilitators. AS will follow up after his holiday. This could be very positive for the CAN network as it will provide our members with a direct link to government.
Possible Consultations:

Repeal of Act against LAs selling electricity 

Replacement for KLOE 3.1 
	AS
AS
/RL


	8
	Warm Front Strategy Meeting
	

	8.1


	The CAN Secretariat have spoken to Warm Front. If we provide them with a list of dates they will arrange the Strategy Group Meetings. They would be a meeting due around September/October and one in March. SA suggested it might not be worth having a meeting in March as Warm Front is due to finish on 31 March and that a date in late October would be useful as he had heard they would close receiving any more enquiries around that time.

Warm Front have requested a CAN representative to sit on the Advisory Board. PM is willing to be the representative for the next meeting in August. DC has asked Warm Front whether they can pay travel costs and is waiting to hear back. 
SA asked if we could find out further about the possibility of Warm Front not going ahead after the contract expiry date of 31 March 2011 as this would have a huge impact on the private sector housing budget for local authorities if they stop taking enquires from October.

In the EM they were planning to ensure they would be able to take new applications right up to 31 March and that there would be a budget left to fund any measure taken during March. 
A lot of Warm Front regional officers are applying for other jobs and moving on.
The Government have said they would protect the winter fuel payments. 
	DC
/RL


	9
	Regional Updates
	

	9.1
9.2

9.3

9.4

9.5
9.6
9.7
	AS for NE CAN

Steve Hunter of EST is the new North East Chair. Cliff Duff of Durham CC is the new Vice Chair. Because Steve is from EST he will not be attending Exec meetings. Cliff will focus on fuel poverty meetings as this is his remit. AS will remain as the NE representative on the executive board. 
There is a join forum meeting with NEA in September to reinforce the NE Fuel Poverty Declaration which has been revised for the health sector and they are looking to progress this with 3rd party agencies. 
CA for SW CAN

SW Forum meeting was held on 13 July.

CA has been re-elected as Chair. EP has stepped down as Vice Chair. 

There was a presentation titled “View from… Stroud”. Stroud is the only council in the SW to be involved in the PAYS Pilot. There was also a presentation from the Head of the Government Office on latest thinking across all departments.

There was a roundup of a ‘marriage’ between CESP and ERDF with £44m in funding for providing SMEs with microgen and insulation. There are 3 bids in the south west. ERDF is not threatened under the Government review as it is an EU project. It has been confirmed that CESP can be match funded by ERDF which makes it a lot more attractive. Bristol and Plymouth are particularly interested in this.
There was a presentation on roof renting for PV and a discussion around feed-in tariffs. There is a scheme in Plymouth and four housing associations in one area are working together. They also discussed the sale of electricity and the uncertainty around the Renewable Heat Incentive. Most councils in the SW have solar thermal schemes that are now having problems now the match funding from the Low Carbon Buildings Programme has ended. 
There is a general move from grants to loan schemes. 
The next meeting will be on 30 September at the Government Office. CA will be giving a presentation on Plymouth’s ‘Hard to Treat’ pilot scheme.
RJ for WM CAN:
There was a WM Forum meeting in June. The Government Office was asked if they could provide an update on National Indicators but they declined as they had nothing to report at that point.

RJ gave an overview of the London CAN Conference. There was a presentation on security of supply. Some councillors are still not convinced about climate change so this is another way to approach the issue with them.
There was a presentation on feed in tariffs.

One of the RSLs in the area is doing a retrofit Passivhouse project with social houses. 
The next meeting will be held with NEA in September.

CD for SE CAN
The Vice Chair had to step down. There is currently no replacement.
There was a forum meeting in June but the turnout was disappointing.

Richard Price gave a presentation on water metering, which will be rolled out nationally soon.
There are a few problems downloading documents on the SE CAN website. RL will investigate.
SA CAN East
There was a shared Conference with NEA. A lot of concern was raised over Warm Front, which will probably be gone by March. 
The Government Offices are very worried and we should be looking at going forward without them. It will affect a lot of partnership work and development if we lose these umbrella organisations. 
SA asked if it would be ok for members to bring questions to the Executive meeting as part of the regional update. It was agreed that this was a good idea and all regions should be encouraged to do this.
PM for EP CAN

A forum meeting was held on 11 June with NEA. 
There was a report from the Government Office but they could give no information on National Indicators.

There was a presentation on a role-out sheet PV system, although it didn’t seemed any cheaper than standard PV and the performance and quality was not very impressive. It might be more cost effective for large buildings but didn’t seem worth it for houses.
Bradford is expanding the successful park homes insulation programme with an estimated further spend of £100k on top of £200k already delivered

Community Warmth project 

Total Properties Visited


104,879 (67.7%)

Total Number of Surveys

73,658 (70%)

Properties with No Access 

31,275 (30%)
Barnsley: 

Ongoing refurbishment works to 760 Council owned properties across the Borough as part of the Decent Homes programme. Works  include installation of  SEDBUK A-rated gas boilers and new heating systems with full time and temperature control, cavity wall insulation, loft insulation, new double glazed PVCu windows and doors. Included in this programme are 160 non traditionally built properties which will benefit from external wall insulation

Green Corridor:
South Yorkshire Housing Association Code for Sustainable Homes upgrade level 3 to 4 at Cross Lane Royston – 22 units

Royston Phase 6 – new doors / windows / roofs / insulation and new boilers.

20 units of other ‘general energy efficiency’ in GC area

Loans – works may include roof insulation, window and door replacement.

EE Renewables & Offgas Grid Pilot

Scheme targeting communities situated off the gas grid. An exemplar project is being developed at Little Houghton for 16 properties. Targets hard to treat and renewable – suitable homes.  The following combination of measures are being installed :

· Solar thermal for hot water

· Solar photovoltaic for DIY energy generation

· Air source heat pump for domestic heating

· External wall insulation, to maximise heat retention / minimise the resident’s fuel bills. 

This exciting new development will pave the way to wider renewables in the Borough, delivered under the Dearne Valley Eco Vision project.

Rotherham:
Eco-friendly Brampton Bierlow Homes Lead the Way

The council homes of six Brampton Bierlow families are about to under-go a huge transformation as they are converted from 1930s energy-guzzlers into twenty-first century eco-friendly properties.  

The six Brampton Bierlow homes were chosen as the style is typical of Rotherham Borough Council’s housing stock. But once the £150,000 transformation is completed in July, the two blocks of three homes will look anything but typical.

The old red brickwork will be hidden under thick insulation covered with breathable rendering, while solar panels will be visible on the roofs. In some properties the solar panels will be powering water heating, in others electric. Existing windows will be replaced with triple glazed units. External doors will be top of the range insulated UPVc or timber. 

One of the blocks of three houses in Brampton Bierlow will have the solid floors taken up, filled with insulation then re-laid. These will then be covered with natural wood floors. In the other block, a new German engineering concept will be tested, with a trench dug around the outside perimeter of the house and filled with insulation to stop heat escaping through the floors and foundations.

Two of the properties are having biomass solid fuel burners installed; the others super efficient A-rated gas boilers.  One block of homes will have Warmcel recycled newspaper insulation blown into the loft, while the other will have the more typical roll out glass fibre insulation – though 400mm thick not the typical 270mm.

Retrofit for the Future funding 

Retrofit for the Future has been delivered in two phases. Phase 1, the feasibility and design phase, saw £3.5 million awarded to 180 organisations covering 193 separate projects, enabling them to work with suppliers to devise solutions to make cuts in carbon emissions produced by social housing. Phase 2, the build phase, sees 87 projects awarded contracts to build ‘demonstrator’ houses in 2010 with £13.5 million funding, £7 million of which was supplied by the Department for Business, Innovation and Skills’ Strategic Investment Fund.

Exploration of feed in Tariffs: 
Element 1 Council Housing 

In the first instance provided to council housing free Solar PV in line with the FITs program to 100 Rotherham houses. This, it is estimated, will provide savings of almost 1 tonne of CO2 a year, and around £200 off the electricity bill 

The Clean Energy Program is a free scheme or can be mixed between EAGA taking the tariff or ourselves if we pay for installations.

Feed in tariff provides £800 on a model 2.6 kW scheme using 200Watt panels 6 to 7 panels per roof installation.  The Panel size is 1.0m by 1.5m. This model has Ofgem approval. 

If EAGA take the tariff then the unit is their responsibility for maintenance, reliability and performance. This is for a duration of 25 years after which point the system will be sold by EAGA to the council for a £1 (this is not each installation but the whole scheme) (i.e. Scheme one 100 properties £1 total we would have to pay).  All PV systems need an inverter that is made to change the direct current (DC) electricity from a photovoltaic array into alternating current (AC) for use with home appliances and possibly a utility grid. The unit will last 15 years max and will cost £200 to £600 to replace dependant on type.  EAGA will replace the unit at 10 years at no cost to us (if they are taking the feed in tariff).  

EAGA installation team of 3 with a 1-day installation time all electrical work and any upgrades to system i.e. consumer unit are at EAGA expense. 

EAGA manufacture the units themselves (not the converters) all by EAGA’s own teams.

Element 2 Private Housing 

Dearne Valley Eco-Vision with private housing aim to install 80+ Solar PV systems in a first pilot phase is Rotherham. This would be offered to residents in a two tier system.

1  Those wishing to Purchase the panels out right and take the feed in themselves. (Assistance could be given in assisting residents to understand and engage in the process) 

2  Those whishing to engage in the scheme but who do not wish to Purchase the panels themselves.  HCA capital funding £486k would be required to achieve the target of 80 installations assuming all would require assistance based on the model above A.

KL for EM CAN
Dave Malone has stepped down so KL is the new Vice Chair.
Denise Marsdon is still Chair. Denise is the ESTAC Manager so Karen will have the voting rights for the executive. 
EM CAN still do not have regional sponsorship but they have sponsorship for the last forum meeting and the next one. 

The last meeting was in Nottingham but the attendance was poor. Members working in Nottingham do not attend even when the meeting is held there. The presentations were on feed-in tariffs. Technically it is possible that the legislation could change if there was a new Government for example. There was also an interesting presentation on external wall cladding.
	RL




	10
	Any other business
	

	10.1

10.2

10.3
	SA enquired whether it would be possible to claim travel costs for exec meetings from national CAN now that sponsorship had been secured. AS said no, as they are representing their regions at the executive meetings. However, if people were representing national CAN at other meetings, they would be able to claim travel expenses. 
CA enquired whether the CAN magazine would be printed again now we have sponsorship. RL confirmed that this would be the case. 

Future Executive meeting dates to be advised.
	OM/RL
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