	Time
	Technique
	Duration (mins)
	Activity

	1.00
	Plenary
	10
	Explain objectives:
1. Pull together a draft workplan for Apr 2007 - Jul 2008
2. Find answers to a range of questions to help shape our future.

Brainstorm – list of what the group have done over the past years

	1.10
	Metaplan
	20
	What do we want people to be saying about us as an organisation?

Each person has 3 post-its and write down some ideas (one idea per post-it).  Facilitator then clusters them into groups.

	1.30
	Plenary
	20
	Where do we want to position ourselves as an organisation?

General discussion – take notes then draw conclusions.

Facilitator to pull out detail in terms of ‘why’ and ‘opportunities and threats’.

	1.50
	Plenary
	20
	Who do we want our key relationships/partnerships to be with?
Brainstorm to generate a list and add notes as to why

	2.10
	Carousel (3 stations)
	15

15
	Bearing in mind what we want people saying and where we want to be, plus other general things, please list strengths competencies and weaknesses as follows:
Split into groups (1 at each station – have them blue-tacked to walls) and look at:

· Strengths
· Competencies
· Weaknesses
All together: Use the lists of strengths and competencies and give a score out of 5 for each thing for effort and results.

	2.40
	Plenary
	20
	Analyse where we’re at currently. List each thing we want people to say about us and put a dot on a line to show where we think we are. One dot per person per item.

	3.00
	
	15
	TEA

	3.15
	Plenary
	20
	What are the key things that we need to do to get there and what are the key activities?
Brainstorm.  Draw on the things we are good at and where we want to be.  Include discussion around resource and time required.

	3.35
	Plenary
	15
	What resources and skills will we need?
Brainstorm.

Include discussion around resource and time required.

	3.50
	NGT
	20
	What would make the biggest difference?

List the activities, give participants some dots and they can stick them next to the things they think will make the biggest difference (bearing in mind resources and time required).

	4.10
	
	
	Round up

Summarise the key activities that will feed into the workplan.

	4.30
	
	
	Close


Equipment
1 x flip chart stands

Set of flip-chart markers (different colours, at least 4 pens)
1 x flip chart pad

Blue tack

Post-its (3x5 inches) approximately 50
Sticky dots (approximately 200)

	Time
	Workshops

	1.00
	What do we want people to be saying about us as an organisation?

Where do we want to position ourselves as an organisation?

Who do we want our key relationships/partnerships to be with?

	2.10
	Strengths and weaknesses analysis

	2.40
	Analyse where we’re at currently

	3.00
	TEA

	3.15
	What are the key things that we need to do to get there and what are the key activities?

What resources and skills will we need?

What would make the biggest difference?

	4.10
	Round up

	4.30
	Close


