UK HECA Business Planning Workshop

The Future of UK HECA and Development of Apr 07 – Jul 08 Workplan

Page 1 – What Do We Want People To Say About Us By July 2008?

The group were asked to write down responses on 3 post-it notes; these were then grouped together where similar ideas occurred. Below are the grouped areas and also some suggestions that weren’t grouped. The most common areas were liaison both between government and UK HECA and between LAs and UK HECA, expertise and the conference.  

Respond to consultations

· Useful sounding board (Govt.)

· UK HECA must be on our list of consultees for policy consultation

· HECA recognition to feedback on government consultations

Govt. comes to UK HECA as a voice to influence strategy and policy

· Government liaison body

· That UK HECA is instrumental in helping local authorities influence government policy

· Group that shapes HECA strategy and policy

· Expert advisors – We need UK HECA!

· Key influencers of government policy for CO2 reduction and fuel poverty

· They make a difference at national level

· Understand policy – work with government to produce outcomes

· Influential in government actions and legislation

· Provides excellent advice and information

Lobbying to shape Govt. agenda:

· They raise issues on national level

Getting stuff done:

· Active in the community

· Have information and ideas to get the job done

· Household CO2 emissions is their game

· They make it happen – The group of LA champions on climate change who make it happen in practice

· So that’s what they do (higher public profile)

· Key organisation to implement and action to reduce CO2 in the community

Represent LAs to region and Govt.:

· Respected representatives of LA’s/HECA

· Voice of LA’s

· We are (the) leading LA network for climate change issues

· Leaders of nationally recognised bodies (more integration with regional bodies)

Forward thinking

Develop new initiatives

Good to discuss integrated issues

Responsive – to consultations and issues surrounding climate change

United – Involvement from everyone on regional level and good communication from executive downwards

Page 2 – Continued

Feeding information back to LAs from regions and Govt (dissemination):

· Well placed for information for other LAs

· UK HECA supports local authorities in their efforts to reduce CO2 emissions

· Provide a good source of information to regions

· Good dissemination route to LA’s 

Conference:

· Politically active, nationally informative and bloody good conference providers

· The HECA conference continuing to be a group that provides an excellent networking service

· They hold the best and cheapest conference in the energy field

Expert body:

· The value UK HECA can bring to the energy efficiency and climate change agenda

· That UK HECA is one of the leading organisations in actively reducing C02 emissions

· A strong network with real know how on what works locally

We are independent and financially sustainable

Page 3 – Where do we want to position ourselves? 

As it’s imminent that HECA officers remit is changing discussion centred on the HECA review/performance indicators discussion document and areas of expansion. The second area for improved position is continued funding. 
In the black!

Wider than HECA - (beyond just EE) – Agenda moving on:

· Don’t loose the energy efficiency message

· Carbon reduction

Key channel for domestic sector to deliver govt. sustainable energy targets

Is wider than HECA wider than domestic? 

· Possible areas: SME’s and Transport

· Issues: Organisation remit (NIHE)

· Individual HECA officer remit

Median term aim:

1) Remit of domestic carbon footprint:

· Energy Efficiency

· Renewable energy

· Domestic transport

2) Financially independent

Page 4 – Dart board example of where we are at and where we could be
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Page 5 – Key relationships/Partnerships

A list of key relationships/partners was developed. Linking to the previous page about positioning and widening remit it was agreed to develop a link with SMEs. 

Govt. Bodies: 

· DTI

· Defra

· DFT

· CLG

· Devolved Govts.

· Dept of Education

· Environment Agency

· Regional Government Agency

RDAs

LGAS

EST (England, Wales and N.I.)

Carbon Trust

NEA

EEPH

NHS Trusts

Sustrans

Travelwise (Transport 2000)

EEAC’s/SEN

FPAG

Utilities

Climate change Group

Trade inc. house building organisations (Installers & Deliverers)

Green Alliance

Research Bodies

Housing Crop/English Partnership (New organisation)

Short term action: 

Explore working with SMEs with a long term aim of being an expert body. 

· Would need to partner with any organisations (on a regional basis) that provide free advice to SMEs e.g. East Midlands Energy Efficiency Network and N.W organisation (name not know – look into)

Page 6 – Strengths

Strengths were listed and then discussed, there was some disagreement about two points – dissemination and minimum finances as both had good and bad points. 

· Good Secretariat

· Dissemination (good – speed, poor - output/format)

· Some Govt. recognition and other bodies (EST, NEA, Utilities

· Support network – LA/regional/national (best practice, problem solving)

· Range of experience

· Knowledge

· One body

· Approachable (nationally)

· Adaptable/willing to change

· Run on minimum finance – also a weakness as it limits what we can do

· Conference 

· Networking

· Cost (affordability)

· Topicality

Page 7 – Things we’re just OK at

“Things we’re just OK at” were listed and discussed. These are the areas that need to be improved to become strengths. 

· Remit outside of HECA (Inc. renewables and micro-generation)

· Communication and dissemination to regions but not outside

· Good at feeding into consultations (but lack of time to co-ordinate)

· Leaders but not as strong as we should be

· Good at information gathering

· Project delivery (better in the past when funded by EST)

Page 8 – Weaknesses

Weaknesses were listed and discussed. 

· Lack of finance

· Focus

· Communicating our strengths/purpose

· Provide guidance and support regionally

· Apathy from membership – distance (from officers on the ground to UK HECA)

· Self promotion

· Time

· Lobbying

· More proactive

Page 9 – Where are we at currently? 

Working with the groups identified from pages 1 and 2 about what we want people to say about us, individuals were asked place a dot on the scale from Not Achieved to Achieved. The results were analysed, conclusions drawn and actions required. 

Responsive

[image: image2.jpg]


The dots placed in the middle and towards the ‘not achieved’ covered response to policy. Those placed more towards ‘achieved’ were regarding members needs. 

United

The majority of the dots were placed towards achieved representing UK, the two placed out on their own were put there to represent the regions. 

Respond to consultations

All the dots were grouped together in the middle of the line signifying a neutral view on responding to consultations. Lack of resources was the common cause stated. 

Influential voice to Govt.

Although most opted to place dots more towards ‘achieved’ the two outside this grouping felt it was because UK HECA was not automatically the 1st point of call. (ie. Not listed on consultation response requests)

Forward thinking
Most dots were grouped to towards ‘achieved’ 

as this workshop goes to prove our forward 

thinking. 

Represent LA’s to Govt. and regions

There is varying degree of representation 

between regions and the comment ‘are the 

best group not necessarily consulted. 

Dissemination

As discussed on page 6, there are mixed views as to the strength/weakness of dissemination. 

It was felt that the speed of getting information out was good, but the output and format was lacking. 

Expert Body

There was a general consensus that UK HECA was an expert body. 

Conference 

Again, the consensus was that the conference was the main strength of UK HECA.  

Lobbying

There was mixed opinions about lobbying; the dots around the middle of the line represent lobbying when possible and on key issues, whereas those at the ‘not achieved’ end of the line represent the lack of resources to carry out the function. 

Page 10 – Actions/Activities

From the discussions carried out earlier a list of actions/activities were formed and then the key actions identified as priorities. 

Communications questionnaire

· Seeking views on current dissemination routes

· Value of information disseminated

· Seek views on funding opportunities

Review opportunities for bidding for projects

1) Bring in funding for business as usual

· Training?

2) Regional response to draft workplan and changing direction

· Endorsement of changing direction

· Review how to involve regions in discussions

Respond to significant consultations

3) Letter to Ministers

Profile raising:

· Develop communication strategy

· Understand better what regions are doing (questionnaire?) to feed into the communications strategy

· Both regions to national and national to regions

Conference 2008 planning

Establish more direct channels for lobbying

· Link to letter to Ministers and understanding regional HECA issues

Building Links – relationships and partnerships

Priorities: 

· Finance

· Raising profile with Ministers

· Regional aspects
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